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Q: This is the University of Maryland Oral History Project on the Allied Occupation of Japan.  

Today is May the 17th 1986. I'm at Stanford University interviewing Robert Textor of the 

Anthropology Department.  Professor Textor, could we start out by finding something about 

your background, where you were born, where you grew up, a little bit about your early 

education? 

RT:  Sure.  OK.  I was born in 1923 in a small town in the Minnesota arrowhead country called 

Cloquet, C-L-O-Q-U-E-T.  And my father was an engineer, a university graduate.  My mother was 

a high school graduate, secretary, and librarian. I am the middle of three children. I  have an 

older brother who saw action in the Pacific War in the U.S. Navy and a younger sister. Our 

family First arrived in the new world in 1629, and others of my ancestors arrived as late as 

1852.  I am of British, German, and Irish background. I spent the First fourteen years of my life 

in Minnesota and then moved to New Jersey and Pennsylvania, following my father's change of 
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job.  My college education was at Lafayette College in 1940-41, at Antioch College 1941-1943, 

majoring in political science and intending a law career.  In April of 1943, it finally came time for 

me to join the Army of the United States. I have... having been a member of the so-called 

Enlisted Reserve Corps, I was sent to Camp Wolters, Texas for training in heavy weapons 

infantry.  And in the fall of 1943, was selected on the basis of achievement and aptitude tests to 

go to the Army Specialized Training Program, ASTP, for training as a Japanese interpreter. The 

group that I was assigned to was an extremely select group; the bottom Army General 

Classification Test, AGCT score was 130, which was almost as high as any program called for.  

And I suddenly found myself surrounded by an extremely gifted group of about 250 men, 

mostly privates, a few officers, a few non-coms. And our duty was to learn Japanese, spoken 

and written.  Kurt Steiner was later in the same group, though I didn't know him well.  In fact, I 

don't believe I even knew him at all. I remained at Ann Arbor until October of 1944, when I was 

reassigned to the troops and sent to the Signal Corps. This was essentially a holding action, 

since the MOS, Military Occupation Specialty, priority assigned to Japanese interpreter 

translator was extraordinarily high.  And what the Army was doing was just keeping us occupied 

until they could send us back to Ann Arbor to a separate program -- although we would live in 

the same building -- and that program was the Military Intelligence Japanese Language School, 

AJLS, Army Japanese Language School, but it was under the military intelligence.  In January of 

1945, about half of us were sent back to Ann Arbor.  And by the luck of the draw, I was not 

among that half.  So I was then sent to Fort Snelling, Minnesota to spend several months, just 

waiting until it was space available for me and my group to return to Ann Arbor.  And this we 

did in May of 1945.  This time, then, we were officer candidates. Prior to that we had not been.  



Marlene J. Mayo Oral Histories | Gordon  W. Prange Collection | University of Maryland Libraries   3 

And this time, the emphasis was much more on the written language.  It would have been until 

sometime in 1947, before I had been commissioned. And as we all recall that wonderful day in 

August 1945, when it was all over, was for me, of course, a very important day.  Because among 

other things, that meant that I'd survived the war and I was quite prepared to have died.  That's 

an important fact when you look at my motivation.  I really believed that we had to stamp out 

fascism.  And it was an idealistic, democratic, humanistic commitment on my part.  And when I 

was in training in the military in the infantry heavy weapons company, it was made clear to us 

that our lifetime expectation in actual combat, if we were the gunner, was about 18 seconds.  

So we were... you had to get ready to die, if you were gonna prepare.  If you were going to 

prepare yourself psychologically at all.  So the Japanese saved my life, really.  And quite a few of 

my buddies did not come back.  The Military Occupation Specialty, MOS priority for Japanese 

linguists, was so high that when I got back to Ann Arbor in the intelligence school, I actually was 

rejoined with some of my earlier buddies who'd been there in ASTP.  Who, if you can believe it, 

had been taken right off the front at the Bulge in Belgium and France and flown back to Ann 

Arbor.  That's how high the priority was.  Japanese saved their lives, too.  So in February 1946, I 

got out of the Army.  I actually reported to the separation center three days early, I was so 

anxious to get out of the Army.  I did not like the Army.  I'm a free spirit, a Jeffersonian by taste, 

and I really did not like the Army.  But I did want to serve these ideals and, frankly, I wanted to 

see Japan, because I had worked very hard to learn a fair amount of Japanese. I was never 

better than average in my group, but my group was extremely good, and I do have I think a fair 

gift at spoken languages. And I have since become fluent in Thai and have studied some 

Indonesian.  I can function in basic Indonesian.  I can function today in Japanese quite well, and 
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I've studied some Chinese.  I like languages, but I didn't know at the time that I went to Ann 

Arbor in 1943 that I did.  I had studied some German and done well in German, but it was not, it 

was not to me a way of life.  It was a way of not letting my parents down, so to speak.  But Ann 

Arbor reoriented me to a whole... it oriented me to a different way of looking at things.  It was a 

fairly good program, considering that it had to be set up in a hurry, and considering that many 

of the regular faculty at the University of Michigan were off on war duty.  Particularly, the ASTP 

was officially styled a language and area program, so we learned a good bit about not just 

Japan, but all of East Asia.  And this is what totally reoriented my life from an intended career as 

a lawyer and politicians, probably somewhere in the Middle West, to cultural anthropology.  

But the reorientation was not complete until I got to Japan. Now, I proceeded to get to Japan as 

quickly as I could.  This meant going almost immediately from the separation center to 

Washington and proceeding to walk the corridors of the Pentagon and elsewhere and just 

simply getting the best job I could as a civilian.  And getting over there.  The best job I could get 

was that of an interpreter translator.  And as I recall, my rank was CAF five, clerical, 

administrative, fiscal five.  I didn't particularly like this, but even that amount of money looked 

pretty good after a PFC’s pay.  And above all, I wanted to see Japan and I wanted to make my 

contribution to peace.  Also I wanted some adventure.  I wanted to make sure that this crazy 

language that I'd been studying, really was spoken by real people.  And I wanted a break from 

the lockstep of my academic life.  Like many of my buddies, I think I wanted a bit of a 

moratorium before going back and really facing the tough decisions of graduate school and 

professional life and all the rest of it.  I arrived on a troopship with a large number of other 

Americans, military and civilian, in Yokohama on April 23, 1946.  A bus met us at the pier and 
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took us to the Nomura Insurance Building in Tokyo, which had been refitted as a bachelor 

officers quarters for junior civilian employees.  And my assignment was at ATIS, Allied 

Translator Interpreter Service.  But, as I began to look around at ATIS, it looked absolutely 

dreadful to me.  Here are all my buddies, there must have been 20 or 30 of them, almost all 

were second lieutenants. I could have been too, of course, but I just didn't want to stay in the 

Army.  And I was to be assigned with the comparative rank of Tech Sergeant, which struck me 

as being a little bit unequal, since my buddies were all shavetails.  And what was I to do?  Well, 

my Japanese, my written Japanese, was not good enough, so that I could translate a document.  

Nor was that true in all, but perhaps one case out of 10 or one case out of 20 among my 

buddies.  This is something that people were embarrassed to talk about, but it was a fact.  The 

translation was done by the Japanese and by some of the Niseis, period.  And there's this whole 

crowd of hakujin around, who were essentially editors, administrators, managers and, if you 

will, legitimators.  And it was a vast empire that kept growing.  Well, fortunately, the personnel 

officer in ATIS was somebody who looked kindly on me.  He had been at Ann Arbor, and I went 

in to see him.  And I said, “Bob, I really would like my freedom.  I would like to look around for 

something that would put me in Military Government as a civilian and that would put me out in 

the provinces directly in the process of Military Government and in the process of democratic 

reform.  And he got me the necessary waiver, and I began to look.  I was a typical New Deal-

type kid.  That is to say, Franklin Roosevelt was a great man.  The New Deal was a justified and 

somewhat tardy series of reforms.  And it was essential that more social justice be made 

possible to ordinary Japanese, made accessible. It was essential that the Japanese nation, the 

Japanese polity, the Japanese economy, be fundamentally reformed.  And the way to do that 
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was to get out with people where decisions were being made, even if it's only in one 

prefecture.  At least that's something that a young man like myself could contribute. I went 

over to the Labor Division, which was then run by Ted Cohen and Tony Constantino, basically, 

and I talked to the personnel officer over there.  And he said, “We can give you a seven and you 

can come to work right away, just as soon as your papers are cleared.”  I thought, well, that's 

good.  I'm pro labor.  I don't really have any technical background, but a lot of these other 

people don't really either.  And at least I've got Japanese.  Now, Japanese meant the ability to 

function with the oral language.  It did not mean the ability to translate complex documents. I 

had a few hundred Kanji that I was fairly comfortable with. And if I had served my entire one 

year at Ann Arbor seriously, instead of two months until August 17th, at two to three months.  

After that, as far as I was concerned, I was not going to spend ten hours a day memorizing Kanji.  

I didn't like Kanji, and I felt that my spoken Japanese was okay for many purposes.  So, you 

know, I would have been fully prepared, if the war had gone on longer, but the fact is I wasn't. 

Nonetheless, the fact that I could speak Japanese credibly was considered a real asset.  And I 

think this, in a sense, is to the credit of the personnel system in the Occupation.  So here I was, I 

was just 23.  I turned 23 in March of 1946.  I set sail in early April. I had a B.A. in Asian Studies 

from Michigan.  I was able to petition the University of Michigan to count my Lafayette and 

Antioch credits and that way get to enough credits for the B.A. and that was in Asian Studies.  

That looked pretty good on the record.  And I was on the verge of taking the labor job at SCAP, 

but I also went to Eighth Army in Yokohama and that really interested me more.  And I went, I 

think, to several divisions.  I don't recall exactly.  Probably I went to the Labor Division, because, 

I should say, because I felt that a free organized labor movement would be a major cornerstone 
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in any democratization of Japan.  And incidentally, I was in Tokyo on May 1, 1946 and I saw that 

famous Labor Day Parade.  And it was awesome. There were hundreds of thousands of 

marchers. These were organized workers who, one year earlier, in many cases, hardly heard of 

a labor union.  It was a tremendously spontaneous, or at least non-engineered by the 

Occupation, type phenomenon.  And I think that's one that was one experience that made me 

very interested in labor.  But in any case, I met Colonel Leonard, Colonel A.T. Leonard in 8th 

Army, CI&E, Civil Information and Education Division.  And he seemed to like my qualifications.  

And he said, “ We'll give you a nine if you come with us.”  See, people were desperate for 

bodies, just desperate.  He had this big table of organization and most of the slots were empty.  

And he could see -- he was an educator by training -- and he could see that I, you know, I had 

something to offer.  In those days, qualifications were somewhat winked at.  I mean, I had done 

I guess in my life one month of teaching in an industrial reform school as part of the Antioch 

cooperative program.  Well, one month of teaching is not much.  And it wasn't supervised 

teaching.  It wasn't teaching as part of a degree program.  It was just my Antioch job and... but 

at least I could say I had some professional education qualifications, enough to give them 

something to wink at, you see.  So they passed me through and all of a sudden I was the CIF 

nine making, I think, six or seven thousand dollars a year, which to me was really big money. 

Particularly since, you know, it cost almost nothing for quarters and very little for rations and so 

on.  You could bank most of your salary.  So then the question was, where would I be assigned? 

Well, I had heard that there was a certain colonel at Nagoya, the Aichi-ken Military 

Government, who was very liberal on labor matters.  And I was still very interested in labor.  I 

wanted to work with liberal officers.  And I knew by then that a lot of officers weren't very 
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liberal.  So I said I'll go to Nagoya, and they said, “Fine. Here are your papers. Report to Kyoto.” 

Because Kyoto was the headquarters of First Corps.  And First Corps, Military Government 

Section was responsible for all Military Government in what were then the twenty, later 

nineteen, prefectures of, respectively from north to south, Tokai Hokuriku Military Government 

region, Kinki Military Government region, and Kyushu Military Government region.  Okay?  So it 

was sort of a super holding company. It had no real reason to exist, except that the tactical 

troops or organized Army, Corps, Division, Battalion. Okay?  And the Military Government was 

organized Army, Corps, Region, Prefecture.  Okay, well I got to First Corps, which was 

concurrently the headquarters of the Kinki Military Government region.  And, lo and behold, I 

liked it there.  And I said to myself, Bob, you're stupid to go to Nagoya, it's been bombed to hell. 

Kyoto is lovely and you can learn more Japanese here.  You can see more of the traditional 

culture.  So as soon as I got there and came to my senses, I began to see what could be done 

about keeping me at First Corps. Lieutenant Commander Edward Dole, D-O-L-E, was my boss.  

And he was a professional educator from California.  Very nice guy, very mild-mannered, 

simpatico person.  Had some interest in the Japanese and had been trained at one of the Civil 

Affairs training schools.  I think the one at Stanford. I don't recall for sure. Ed Dole, then, he 

became my mentor and, in a way, my friend.  And I seemed to work with him rather well.  He 

needed somebody who was college-level type, not just a clerk, you know.  And he appreciated 

my Japanese, so we got along well.  And he arranged to pull that paper saying Nagoya.  Well, 

about the time that he pulled the paper or just before, I happened to tell him...now how did, I 

forget exactly how it came up, but I noticed that there was a certain Colonel Nelson at the desk 

in the Economics Section of First Corps Military Government.  And I suddenly found out that 
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that was the so-called liberal Colonel, that was my very reason for going to Nagoya.  That 

completely removed any interest I had in going to Nagoya.  Particularly since he wasn't very 

liberal.  So, by the vagaries of chance, Bob Textor went from being PFC with Ruptured Duck on 

February 2, 1946 to number two in charge of the implementation of all Occupation policy for 

35% of the Japanese population two months later.  Talk about miracles.  I wish I could claim 

that I was smart enough to engineer to all this, but it really wasn't quite that way. I sort of, in 

general, knew what I wanted. I did not want ATIS. I did not want Kanji. I did not want to sit 

around and get drunk every night with a bunch of besotten buddies, much though I was fond of 

them.  I wanted a Japanese experience and I wanted to make my contribution to those 

historical processes, which would ensure that never again would we have the tragedy of 

Yokohama or Hiroshima.  And I saw Yokohama on my first day in Japan and that left an 

absolutely unforgettable, unerasable impression -- nothing but rubble chimneys, a few kura, 

storage houses made of masonry, usually with their roofs blown off, and steel safes.  Nothing 

else stood for miles.  And that wasn't even an atomic grade, that was “just” a 2-hour fire raid.  It 

was all done in two hours, the great bulk of it. Now, before I went to Kyoto, I had two weeks to 

travel.  And I took, I went on the bum, using space available in military transportation. I went all 

the way to Kagoshima the first week and back, partly by air.  And the second week, all the way 

to Sapporo. So I got some feeling for Japan, for the destruction, the impoverishment and denial 

and suffering of the Japanese people and so on.  But by roughly May, perhaps 18th,  15th or 

18th, I was at my desk in Kyoto.  And I worked like crazy.  I really felt... I really loved my work.  

And I would work day and night and weekend.  I loved it because I felt, here's my chance to 

contribute to history.  And how rare this would be for a 23-year-old kid to have this 
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opportunity.  Ed Dole left perhaps in July of 1946 to resume his career as an educator in 

California.  There was some question as to who would take his place.  I used what little 

influence I had to advance the candidacy of the man who got it and that was Ronald Stone 

Anderson, my good friend and still my friend to this day.  Ronald S. Anderson -- Ron Anderson 

had, was at that time 38 or 39.  He was 16 years older than I, and I had known him on the USS 

General Greely coming across the Pacific. That was about a, I think, an 18-day trip and people 

got to know each other pretty well.  And he became my lifelong friend and my boss.  He had 

had a pre-war experience of six years teaching at Aoyama Gakuin near Tokyo and at the Daisan, 

I think it’s Daisan or Daishi Kotogakko in Kanazawa, Ishikawa-ken.  And we consulted on all 

matters of policy and policy implementation.  He was a guy who listened and he listened a lot 

to me, perhaps too much.  But I really felt that I had some impact on the memos that he signed 

and he trusted me very much.  And very often times, if something had to be done in one of the 

prefectures, we would decide, Ron, do you want to go or shall I?  But we rarely went anywhere 

together, because there was no time for that. We were joined in, oh perhaps, September 1980, 

in 1946, by Bud Weil, W-E-I-L, Warner, W-A-R-N-E-R, I. Weil. Bud Weil had been in the Ann 

Arbor program also and was a very bright guy, very radical. I'd say considerably more radical 

than Ron or I, whom I would characterize as liberal.  And when Bud came, very much at my 

urging, he became the other Assistant CI&E Officer/First Corps.  So there was one officer and 

two assistants.  And the rest of our staff consisted of a couple of GIs, who did clerical work, and 

quite a few Japanese, maybe six or eight or ten at various times, who did translations and 

interpretations and so on.  In about November...oh, I should mention that our jurisdiction was 

non-continuous.  That is to say, between Kinki and Kyushu, of course, you had Chugoku on the 
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mainland of Honshu and you also had Shikoku.  Those eight or nine prefectures were under the 

jurisdiction of so-called BCOF, British Commonwealth Occupation Forces, largely Australian with 

the one prefecture of YamaguchI under the New Zealanders.  And so the tactical control was in 

the hands of the N-Zacks and the, but the Military Government was American and reported 

directly to Yokohama to Eighth Army.  So there was always this rather long territory to cover, 

every time we wanted to go down and inspect activities etc. in Kyushu.  It was a long slow train 

ride, so once or twice I took the plane from ItazukI and near Osaka. No, not Itazuki, what is it, 

no  that's not right, from a military air base near Osaka to Fukuoka.  It was a good way; you’d 

get the trip down in an hour, rather than 24. In November of 1946, roughly, we decided, the 

three of us, that one or two of us had to go to Kyushu on business.  And it looked for a long 

while, for a few days, as though it would be Bud and myself.  I then said, “Bud, I don't think 

there's enough for both of us to do and I've got too much to do in Kyoto. Why don't you go 

alone.” And he said, “Fine.” He got...that saved my life.  The plane crashed and everybody was 

killed.  And I dedicated my book, Failure in Japan, partly to Bud, a good and valued friend and a 

man who almost certainly would have been heard of in some walk of life had he lived. The 

reason the plane crashed was poor maintenance.  And the reason for the poor maintenance is 

that the Army was sending the maintenance sergeants home too soon, because everybody, you 

know -- not everybody, but thousands of GIs -- wanted to get out and get home.  And there was 

pressure to send them home as soon as possible. So that was an extremely sad moment in my 

Japan career and one that gave me a great deal of pause. As I say, we worked almost 

incessantly.  It was not unusual for a group from some seinendan, young people's association, 

to come into the headquarters very formally, very shyly, and say, “Textor-sensei, would you 
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come and address our meeting out in Tamba next Tuesday evening?  We will call a special 

meeting for you and you come and lecture to us on demokurashiI and on all kinds of things 

jiyuna kekkon, free marriage, was another favorite topic they wanted to hear about.  And I 

would do that, often in Japanese. Sometimes, depending on the importance of the occasion 

and the intricacy of the topic, sometimes, I would say oftentimes, with an interpreter.  And I 

would do this on top of a full day's work.  I was just burning to serve.  I was really an idealistic 

guy.  And I think some of the colleagues, especially the military officers who were somewhat 

more relaxed and sedate about the whole thing, thought I was, you know, really a zealot. I 

guess I was. You'd have to say I was. But Anderson-senseI was equally zealous, so it wasn't just 

being young.  Anderson-senseI was entering middle age.  But we felt that now's the time, that 

this opportunity will not last very long. And of course, we were right. I served at First Corps 

until, from April of ‘46 until November of ’47.  And then I was reassigned to Wakayama-ken. 

Now in this period of approximately 18 months, tremendous changes were taking place in the 

Occupation.  For one thing, as far as Military Government was concerned, the staff was filling 

up.  We would get people from all sorts of places.  We scrounged personnel. Basically, the 

personnel system worked like this:  there were certain jobs, especially in education, often also 

in economics, where the preference was to get a civilian.  Now the civilians had higher salaries 

than the military, although obviously much less security.  And the general theory was if you get 

a civilian, make him really work.  Whereas, for the military, the jobs were not that strenuous.  

That is, any military officer who wanted to work hard could; there was plenty to do.  But there 

was a tendency to sit back and kind of enjoy the luxuries, especially around Kyoto, where you 

could play golf, tennis.  You could, there were a lot of things you could do.  And gradually, the 
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Occupation structure, both Military Government and tactical troop structures tended to solidify 

and institutionalize.  A big change came around, when was it, around late 1946 perhaps, when 

the wives began to arrive.  And that was really an important change.  As they began to arrive, 

the PXs became more and more luxurious and Americans were really living high on the hog.  If 

there was any luxury that they wanted, that the Japanese could come up with, including freshly 

cut flowers on the dining room table at the BOQ, then what happened is that colonel so-and-so 

would say to his procurement officer issue a PD on that, a procurement demand, which had 

virtually magical effects.  Anything that had a PD was legitimate, whether it was ethical or moral 

was totally beside the point.  It was legitimate.  Cut flowers, you name it and you got it.  So the 

golf course got reconstructed, tennis courts got reconstructed.  All the finest housing in Kyoto 

was taken by the U.S. military.  One of my buddies who worked for the CIC, and that's an 

organization we have to talk about, was all of 24 years old.  He was a second lieutenant and he 

occupied the home, the lovely home, of the President of Kyoto University, who proceeded to 

move into his own servants quarters to make way for the Shinchugun.  Oh, why there wasn't 

more obvious resentment at all of this I don't know. But as I may have mentioned this morning, 

the Japanese were really, they were really beaten and they were spiritually beaten, as well.  

And somebody made the point this morning, I think it was it Sodei-sensei, that the Japanese 

had expected brutality and terror and so on from the Shinchugun, and it didn't happen, and so 

there was a reverse reaction of sorts.  But it so happened that the President of KyodaI was a 

very genial friend of mine, as much of a friend as you can get given the age gap and the cultural 

gap and the power gap.  A cordial friend.  I liked him very much. Torikai-sensei.  And he would 

simply joke about the fact that Lieutenant Bingham was occupying his house.  Well, there was a 
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natural tendency for the Americans to really like this.  The favorite expression was, “You've 

never had it so good.”  And most of us had never had it so good.  Every luxury, plus the 

psychological sense of power that comes from being able to say I think it should be done this 

way.  And then there are Japanese there who do it that way.  I'm oversimplifying, of course, 

there were frustrations, lots of them.  But it was a very heady personal experience for me and I 

think for a lot of us.  And I think if we're frank and honest about it, we'll realize that, we’ll admit 

that part of this was the luxury. Part of it was the fact that we were saving money while folks 

back home were really suffering from inflation.  And part of it was that it was very ego 

satisfying.  I should give you a word about the nature of the military.  First of all, as early as the 

fall of 1946, indeed earlier, it was very obvious to me that in all probability there was no need 

for four divisions in Japan.  But we... instead of having whatever it was, half million men or 

something... no, probably less than that by then, a couple hundred thousand men on military 

duty there.  We probably could have gotten along with one-tenth of that.  There were no 

incidents, the Shinchugun was accepted.  There was no violent resistance ever known to me.  

There might have been some, but I never heard of any.  I never saw any.  So we had an army 

that had no reason, domestically speaking, for being there, except in much smaller numbers.  

Now, of course, there were other reasons for being there, particularly the fact that Russia was 

nearby.  And that there was rising suspicion of Russian motives, particularly after the Berlin 

Blockade.  As far as I can see, that's what did it.  But even in 1940, I think it was early ‘46, was it 

not, when the Soviets went into the Iranian Azerbaijan and really had to be very bluntly told to 

leave by the Western Allies, which means really by the U.S., because nobody else had any real 

power.  Even that early, I'm sure that there were growing suspicions about their motives.  The 
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average military officer that I dealt with was not a particularly sensitive person culturally.  

Some, quite a few captains, majors were not very well-educated.  They were people who had 

experienced a great deal of status mobility because they were either good or lucky or both at 

the art of warfare.  And here they were, you know, they'd made their way up to lieutenant 

colonel in the Tank Corps and all of a sudden they were put in charge of a prefecture of a 

million people.  Well, they had no language knowledge, no cultural training, no anthropology, 

probably very little social science of any kind and tended to prefer to do things in a quote 

“military manner” --  you issue an order and people are supposed to comply.  Well, the 

Japanese were so orderly to begin with that a lot of the colonels and majors, and lieutenant 

colonels who were commanding these various Military Government teams, didn't really have a 

great deal to do that they could see needed being done.  Many of them tended to worry 

themselves about Coca Cola bottle breakage by the troops or the VD rate of the enlisted men 

on the team or something like that.  And these are, I suppose, legitimate enough concerns, but 

they have nothing to do with the historical process of building a democratic Japan.  Now, my 

feeling in general is that that was probably a good thing.  It was probably a good thing that 

military officers of that type were not more active.  Because if they had been, I think the 

Occupation would have been less successful.  There were a growing number of civilians, as I 

suggested earlier.  We had 20 prefectures under our First Core control, later 19, because 

Shizuoka was reallocated.  Shizuoka, as you know, is up near Yokohama.  Of those 19, I would 

imagine that by the time I left First Corps in November ‘47, at least half of them, half to two-

thirds, had one or more civilians working in the team CI&E office.  And there was a tendency 

toward civilianization, particularly in culturally sensitive areas like education.  I should give you 
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a word about the... Yes, okay.  I should tell you a little bit about the economic situation in 1946.  

It's just damn lucky that the rice crop in the fall of ‘46 was a good crop.  Because just before 

harvest, the report was, I think it's reliable, that the stocks on hand were good for about three 

weeks.  And we're talking about a Kyoto Prefecture and an Osaka Prefecture and a Hyogo 

Prefecture, bloated by the return of millions of repatriates from 

Manchuria and China.  Millions overall and pro-rate the share for the Kinki area.  Well, that was 

a good harvest and they made it, but it was very close.  And people were really hungry.  

Everything, of course, was on the black market.  There was even when the Occupation itself 

would ask some official Japanese agency,  “Won't you please publish ten thousand copies of 

this poster.”  Let’s say, to advance some, whatever the cause is.  The government would have 

to go on the black market to get the paper.  Everything was on the black market, the 

yamatorihiki. The thing that amazed me is that the Japanese were so stoic and so disciplined in 

accepting all this hardship.  And they, by and large, they really, vis-a-vis me anyway, they kept 

their dignity.  It would be almost unthinkable for anybody to ask me for something.  Of course, I 

gave away, you know, a tremendous amount of cans of peanuts and things like that from the 

PX.  The military GIs were black marketing routinely.  Not all of them, but most of them.  In my 

own case, I would occasionally give a party for Japanese educational officials and pay for it with 

a couple of cartons of cigarettes. I was a nonsmoker, but my policy was simply to make sure 

that I always gave more than I got. I was not a curio collector or a woodblock print collector or 

anything of the kind and ended up the poorer for the black market, rather than the richer.  But 

immensely the richer in the respect I had for the Japanese people.  One of my very earliest 

impressions was simply how hard they worked.  I couldn't believe it.  And another early 
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impression was how hard they tried to get things done right.  They are not dualistic in the way 

they approach a task. They assume to begin with that there's one best way to do it and that the 

job is then to find out what is that best way.  And if you think about it a moment, that's why 

today I'm driving a Honda.  And if you had told me in 1946,  “Bob, forty years from today you 

will be driving a Honda made in Japan,” I would say, “Lock that man up!  He's crazy!”  I, myself, 

underestimated not just the industriousness, but this notion of getting the best information and 

making the best decision, partly because we didn't always see it in action.  There were a lot of 

just crazy disjunctions and inconsistencies about the way they live, which, in retrospect, now 

appear to me more to be a function of the destruction of the war than of some kind of curious 

intellectual inconsistency.  But people were constantly coming at me, almost always with little 

notebooks.  And there was almost always a little pen that was lodged in the spine of the 

notebook, particularly bureaucrats.  Any decision was written down and it was written down 

correctly, completely, and step-by-step wise.  And I was amazed at this.  This was much more 

compulsive than I personally was, or that I perceived ordinary American administrators to be.  

Now you have to take that somewhat lightly, because I had had no administrative experience 

myself. There was a stoicism, a resilience, a tremendous intellectual vacuum.  We used to pick 

up...have I told you this before?  We used to pick up, routinely, they would come across my 

desk. CCD, Civil Censorship Detachment, CCD, intercepts; that was another immense 

bureaucracy.  And they would, of course, come translated, thank God.  So here would be a 

letter from Mr. A in Kobe to Mr. B in Otsu.  “Dear friend, Tuesday, the 15th, at my home we are 

having a spiritual reflection group meeting .”  These little informal groups would spring up and 

the purpose of them was to reflect on proper spirituality for handling this unprecedented 
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experience.  How do we get our spirits properly oriented when all of the, or most of the 

guideposts to proper living have come down.  And, in retrospect of course, it was essential that 

we have kept the Emperor. That was a very intelligent decision, because that gave them at least 

one legitimizing guide posting, anchor for their lives.  But they were shattered.  They were truly 

shattered.  The heaven had, in fact, fallen in on them.  And their soil, which had never been 

trod by a foreign occupier, was suddenly being trod.  That impressed me tremendously.  The 

early part of my time in Kyoto was very much given over to the so-called punitive side of the 

Occupation.  Many of the things I did for Lieutenant Dole, and later for Ron Anderson, were 

investigatory.  And we actually got, oh, maybe three or four, maybe eight or ten important 

professors and educational figures purged by specific SCAPINs.  In those days, notoriously ultra-

nationalistic, racistic, or expansionistic people, who had done some concrete act in favor of 

racism over nationalism and expansionism were to be purged from public life.  And General 

MacArthur did this by naming them in the early days.  And then there was a screening system 

set up.  There were prefectural screening committees to handle... I'm oversimplifying and I've 

forgotten some of the details.  But essentially, there would be a screening committee in every 

prefecture and, I think, in every city, every shi, which would screen all teachers in its respective 

jurisdiction.  And if any had overtly and concretely by writings, by public utterances, or by other 

overt acts materially gone out of their way, so to speak, to advance ultra-nationalism, racism, 

and expansionism, they would be purged.  So the bulk of the purging was done by the Japanese 

themselves and that was indeed indirect rule.  And I think on occasion a Military Government 

officer could say to the screening committee,  “Have you adequately considered the case of so-

and-so?”  And there were cases, one in particular, Professor Suekawa, S-U-E-K-A-W-A, who later 
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became president of Ritsumeikan University, who was alleged to have abetted ultra-

nationalism in connection with, I think, the writing of a constitution for the puppet Republic of 

the Philippines under Laurel, under Japanese... during the Japanese Occupation.  Suekawa 

pleaded innocent.  He came to see me several times, and Ron and I decided that he should not 

be screened.  And he was not.  So we had a lot of power over individual lives. Being screened 

was a real handicap, because it meant that people were denied access to jobs that were really 

essential to their careers and to their professions.  I did a fair amount of investigation of ultra-

nationalistic groups to see whether the leaders were still around and if they were had they 

been purged.  If not, why not?  If not, should they be and so on.  And that occupied much of my 

summer of 1946.  But as we get near the end of 1946, that's pretty much a thing of the past or 

it's turned over to the screening committees.  Textbooks were censored, and oftentimes you'd 

go into a school, and we did this constantly, and so-called school inspections.  We were 

obligated under Eighth Army policy to make five a month and to report on an official form.  And 

oftentimes you'd go into a school, and here would be a couple of little kids, perhaps sharing a 

book, and whole pages of the book or whole half pages would be scissored out.  That was ultra-

nationalistic content.  And it was kind of pitiful, but I think it was the right policy.  The hunger of 

the Japanese, the classical hunger of the Japanese for education was evident everywhere.  You 

had schools in all kinds of improvised structures where the... where we're talking about the 

bombed-out cities.  And it's important to remember that almost every city in our nineteen 

prefectures had been bombed badly.  Cities like Osaka, Kobe, Nagoya, Fukuoka were essentially 

rubble.  Kanazawa was not, for some reason, and Kyoto was not.  And many of the smaller 

prefectural capital cities had not been all that badly bombed.  Wakayama, where I later became 
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prefectural CI&E Officer, was badly bombed.  Okay, another responsibility that we had was for 

all media of Public Communication.  This was the Civil Information and Education arm of the 

Occupation, which meant that our channel was to the Civil Information and Education branch at 

Eighth Army,  Military Government Headquarters. And then in SCAP, of course, we were under 

the CIE Section administered by Lieutenant Colonel Donald R. Nugent, USMC.  And at SCAP, and 

I think also at Eighth Army, there was a separate information division.  I would say that 

probably 80% of our activity at least was in education.  And of that, probably almost all was 

essentially schools, that is, there was very little non-formal education or adult education 

activity.  It was schools from elementary through University.  But we did have activity in the 

information side of things, too. We...quite often we gave press conferences.  Now other 

sections could do that, too, but I think we had generally more contact with the press, more 

activities aimed sort of broadly at the democratization of the press, at answering questions 

about what we think a democratic press is all about, what's meant by freedom of the press, 

what's meant by libel, and so on.  And so I met with the press quite often, both in Kyoto and 

later in Wakayama.  Especially in Wakayama, I had a press conference I think once every week 

or two.  The press, as you of course know, was censored and it was controlled.  Then there was 

a small amount of activity in religion and that was largely to ensure that state Shinto was no 

longer practiced and that church and state were fully separated. The initial rationale for all of 

that, of course, was the suspicion, I think rather well-founded, that state Shinto was deeply 

involved in providing the ideology of Japanese ultra-nationalism and racism and, hence, 

expansionism going back to the myth of Amaterasu omikami.  The guidance basically for our 

working on the religion side was lodged in CIE-SCAP, particularly, under Commander Bunce, B-
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U-N-C-E, who was a scholar of Japanese religion.  Later joined by Commander Woodward, I 

believe, or Woodard.  But there wasn't, you know, really a great deal to do there. Then, finally, 

we were responsible for so-called arts and monuments.  And that again led ultimately to SCAP, 

in the persons largely of Howard Hollis and Sherman Lee.  And Sherman Lee is still a mover and 

shaker in American art circles.  I think he's curator director of the Cleveland Art Museum, if I'm 

not mistaken.   

Q:  Just retired. 

RT:  Just retired, yeah.  Well, he was a young man then and a very nice guy.  He used to come 

and see us.  Hollis, I think, left the art field and went into business.  But this was almost more 

just kind of a hobby than anything else.  We had two splendid art historians working out of our 

office at First Corps, constantly making inspections and making recommendations, which we 

would sort of look at, but there wasn't much we could do about them, usually. 

Recommendations really of two types.  Type A was that in which GIs were trampling on the 

Daibutsu base at Nara at... or wherever.  In a case like that we could act.  We could immediately 

contact the nearest Military Government, the Military Government officer for that prefecture 

and ask that the signs be posted and that the men be disciplined.  In fact, that was not much of 

a problem.  More of a problem was just making sure, by sort of informal suasion, that where 

you had a priceless work of art, a 500-year-old wooden statue at an obscure temple in 

Okutango on the Japan Sea coast of Kyoto Prefecture, let's say, that if it was exposed to the 

elements, somebody do something about it and get it out from under the elements.  That kind 

of thing.  But the art historian we had was a man of international reputation, then in his 70s, 

very frail, by the name of Rikiichiro Fukui.  And he was back stopped by Osamu Takata.  These 
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are both men of real substance in their own way.  Much more erudite than somebody like I 

was.  And certainly much more erudite than the average colonel,  you know, who wouldn't 

know the front end of the temple from a back end.  And it was fun. It was just fun to have these 

gems in our midst.  It really was.  FukuI was a friend of Sir George Sampson and he was a man of 

that kind of quality, you know.  He could look at Sampson's manuscript and correct it.  Well, but 

the main thrust in my work and of Anderson-sensei's work was clearly education and that 

meant schools and that meant constant contact with teachers.  And he was infinitely better at 

that than I was, because he knew something about education and I didn't.  I had been 

educated, in a sense, so I knew sort of what it was like to be a student, but I had never had a 

course in education in my life.  I did not particularly regard schools of education with great 

respect.  But An-senseI had been a teacher for many years.  He had been a teacher in Japan. He 

knew a great deal just intuitively about how Japanese schools work. He had his M.A. in 

education from Stanford, where he had studied under Dr. Verna Carley.  And Verna was a 

member of the faculty of this school at one point.  If you want, you come back on Monday and 

I'll show you her picture.  Because down in our conference room we have the pictures of all the 

faculty under all the deans that we've had.  It's quite a gallery of photographs.  But Verna was 

an important contributor to the spirit of educational reform and to the positive side of 

educational reorientation in Japan, as was Helen Heffernan, also from California.  More of what 

you might call an educational politician, administrator.  Very sound person.  There were a 

number of rather good people at CIE/SCAP in the education field.  There were also a number 

who I thought were not particularly qualified and who sort of got there almost by drifting in, 

sort of stumbling over the job.  And that was true with the other levels, too.  Anderson-senseI 
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was, I would say, exceptionally good.  He was the kind of guy who could see good in all men and 

all people.  He was almost too trusting.  And another very sharp person was Fred Kerlinger.  Do 

you know the name? 

Q:  I think I have heard it before. 

RT:  K-E-R-L-I-N-G-E-R.  Now Fred was at Ann Arbor when I was there and we knew each other.  

We were sort of buddies.  He was about ten years older, so he would now be well into his 70s.  

But he was a brilliant guy and he really learned Japanese well.  And he became the CIE officer 

for the Shikoku Military Government region a little after I left Japan in April.  Was it April?  In 

May, I think, of ‘48, and then stayed with Japanese Studies for a few years thereafter.  But he 

could really read.  He was good.  He was the kind of person they should have had in these jobs.  

The civilians we had, as I say, were picked up from wherever we could scrounge them, from 

whatever agencies we could steal them from.  I don't think there was really, during my time, 

that is until April or May of ‘48, I don't think there was any direct recruitment from stateside.  

Rather, these people would be picked up out of other programs.  Or in the typical case, they 

were military officers or enlisted men who took a discharge in Japan and stayed on, often at a 

very substantial raise in pay.  And this made a certain amount of sense, because they've learned 

the ropes and they were right available.  They could just change clothes and go to work the next 

day.  The quality was very uneven in all these services, Public Health, Resources, Commerce and 

Industry, Public Welfare, CI&E, and so on.  It was... there were some very good people and 

some very incompetent people, but most of them were best characterized as people who were 

quite naive about Japan, who had no particular Japan background.  And then there were 

characters like me, who didn't know much else, but at least had the language and we'd had the 
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area training.  And we tended to be very young, early twenties.  One of them that was quite 

outstanding was James MacNaughton Hester, H-E-S-T-E-R, who worked under our supervision 

in Fukuoka for a while, then became a Rhodes Scholar, and later, for many years, president of 

NYU, and then president of UNU in Shibuya, Tokyo, where we recently... where we nine years 

ago had a reunion lunch.  Very charming guy.  Very, very capable guy.  And he was out of the 

Navy and Marine language program at Boulder.  Or a person that you might want to talk to in 

Washington, Wilcomb Washburn of the Smithsonian.  Have you interviewed Wid Washburn?  

Q:  I've tried. 

RT:   He was in Toyama. He didn't stay... well, he stayed as long as the others did.  And he used 

to write long thoughtful reports, you know, really looking at the whole thing culturally.  Wid is 

basically a cultural anthropologist, although I think his degree is in something else. Very nice 

guy.  You should be able to reach him, I would think.  And if so,  give him my regards.  Another 

person available in Washington is Bob Walker.  Do you know Bob? 

Q:  Yes. 

RT:  Have you interviewed him? 

Q:   Yes.   

RT:  Now Bob is a little bit negative.  He's a little bit sardonic, and I think he was not enchanted 

by the Japanese the way I was and the way Ron Anderson was.  And he was in Shizuoka, by the 

way.  Yeah.  These were three guys that came through all in the same batch, delightful fellows.  

All of them became, you know, my buddies. And I had a slightly higher position than they did, 

because, basically because I got their first, you see.  I was a nine and they were all sevens.  And 

these things were quite important, by the way.  Rank did matter.  People were concerned; they 
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were touchy about it.  But you take a guy like Hester and Walker and Washburn, see, all three 

have since had intellectual careers.  They’ve made their mark, you know.  They're respected 

professionals.  And so you can imagine, you know, they were quality people then, just as they're 

quality people now.  And very different than Colonel X or Lieutenant Colonel Y.  Some of whom 

were just really laughable. They...it's... you can't generalize, some were quite solid. On the 

whole, I didn't particularly enjoy working with all these colonels.  And I felt that the best kind of 

colonel to have was the one who didn't do anything and left me alone.  Very few of the colonels 

or majors had a sense of radical change and I did.  So there were colonels that I didn't get along 

with very well.  And there were colonels on whose lists I was not located particularly high.  And 

Ron had some problems, too.  And we should talk about them briefly.  He did not tell you about 

this?   

Q:  Not really.  I subsequently found references in the Hussey papers. I found some reports.  

RT:  Commander Hussey? 

Q:  Yes, yes.  They were reports to him or some were reports that he had saved. 

RT:  Is he still living? 

Q:  No, no.   

RT:  He's only a name to me. I don't know whether I ever met Commander Hussey, but I think 

he was one of Ron's trainees here at Stanford.  You have to remember, Ron was on the CAT 

School staff here at Stanford.  And one reason he was quite effective is that he knew all these 

guys.  These guys were all his, like Lieutenant Doyle, was his trainee.  I think Lieutenant Doyle 

was.  I know Lieutenant Commander Hintz was and Hintz was the deputy senior Military 

Government officer in First Corps at the time when the decision had to be made, is it Anderson 
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or is it somebody else?  And I remember Hintz saying to me, “Well, clearly, Anderson is the 

superior man.  I know him well. Well, I don't...I wonder, you know, just out of loyalty.  On the 

other hand, yes, I think I should.”  Ron was utterly guiltless.  It was just obvious.  This was 

essentially a sort of proto-McCarthyist attack.  The McCarthy era had not quite begun, but there 

was a considerable anti-communist frenzy in Japan.  And we had the CIC, which was staffed by 

people, some of whom were quite competent and reasonable.  And others of whom were just 

kids, sort of playing cops and robbers, really.  Not knowing Japan, not knowing the language, 

but having a great time living in these isolated detachments surrounded by secrecy.  You know, 

really having a ball.  Lots of power.  And, for some reason, the military, whatever it was, the 

personnel security system, caught up with Ron and some accusations against Ron's loyalty were 

lodged.  And he was suspended from duty.  This was before I went to Wakayama, so that for a 

period -- it was after Bud Weil was killed -- for a period of weeks and weeks, maybe two to 

three months, I don't recall, this must have been in the late summer of 1946, perhaps.  For all 

intents and purposes, I was the CIEO of First Corps.  But what the system didn't know wouldn't 

hurt it.  And I had dinner with Ron practically every evening and we discussed all decisions and 

problems and so on. And we really sweated that one out.  What had happened is that for a 

short period before the war, Ron had taught high school here at what was then called Sequoia 

Union High School.  And he'd also taught at Redwood City High School.  These are schools just 

up El Camino here a couple of miles.  And he had taught social studies and he was no doubt a 

very conscientious teacher.  And one unit that he taught was consumer education.  So he 

subscribed to Consumer Union Reports.  “Union” --  red flag.  And in order to get a bulk rate, at 

a cheap rate and at a low price, Consumer Union designated him as a group organizer.  So, 
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every month, or whatever it was, a bundle of Consumer Union Reports would arrive at the 

school, Ronald  S. Anderson, group organizer.  And apparently, what Ron did, you see, was to 

teach from the Consumers Union Reports.  And if a certain kind of a shoe was found to be of 

mediocre quality, the students would read about this.  And apparently, there was one local 

merchant who carried this brand of shoes or whatever it was, aspirin, we don't know, 

something.  And so he was also an important person in the local American Legion and he lodged 

an official complaint through the school board that Ron was disloyal to our country.  And Ron’s 

name was cleared at that time, but somehow these records stayed in some file somewhere and 

were picked up later.  So he was basically tried by a military court for his loyalty.  And we really 

sweated that one out, because in those days there was a big head of steam about loyalty.  This 

was the pre-McCarthy,  pre-McCarran era in increased suspicion of the Soviet Union and so on.  

And he was court-martialed, or whatever the word would be for a civilian.  I guess it must have 

been a court-martial.  And he was found not guilty. And among the important witnesses 

testifying in his favor was Lieutenant Colonel Donald R. Nugent, much to his credit.  Because 

Donald Nugent was a very ambitious man, who wanted to hang on to his job.  And Donald 

Nugent had originally gone to Japan as one of these foreign English teachers, you know.  And 

incidentally, he had been assigned to Wakayama to a little house just near where I lived.  And 

the person who got that job for him was Ronald Anderson. So they had had a friendship that 

had gone back quite some while.  But Nugent, with his reputation for military professionalism 

and so on, helped to save the day, as did others. Needless to say, Ron's being incarcerated this 

way didn't do my position any good, because it was obvious that I was linked with him.  And 

there were people who were quite suspicious of me.  Let me give you a war story.  It's in the 
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book, but let me give it to you briefly.  It has to do with the CIC.  There was a time in... 

sometime, I think, in probably the spring of 1947 maybe, when one of my buddies from Ann 

Arbor was, there were two of my buddies from Ann Arbor who were stationed in the Kyoto CIC.  

That was a real plum assignment, good tennis, you know.  And one of them who was a super 

tennis player had a wife.  And his wife, when the dependents began to arrive, lo and behold, 

here she was.  Let's call her Julie.  I don't remember her name.  Well, Julie had worked with the 

media back in the States, and she was an editor, some kind, had some good solid credentials.  

So what could be more natural than to have her work in the CIE Section of Military 

Government, First Corps?  So, one day she showed up on our doorstep, and indeed there was 

an opening.  She wanted that opening -- that way she could live in Kyoto, commute the short 

commute, be with her husband, have a second salary coming in.  You could see the drama 

building up.  Well, she was terribly inappropriate for the job.  She was ethnocentric.  She was 

anti-Japanese.  I took her out to one of my speeches that I had to give.  And the whole context 

of our conversation as we drove back from the speech suggested to me that she hadn't a clue 

as to what the tutelage or reform mission of the Occupation was all about.  And I remember 

one comment she made.  She said, “We were...there was a constant problem with pedestrian 

traffic. We wanted to go somewhere quickly in our jeeps, and the pedestrians were always 

getting in the way.”  Imagine their goal of walking across streets in their country and blocking us 

from our bounded duty, you see.  So Julie said to me one day,  or on that trip, she said, “From 

what I understand, the best thing to do with these pedestrians is to skin ‘em.”  The meaning, of 

course, almost hit them with your car, whether they're an old 80-year-old woman or a pregnant 

mother or whatnot.  You know, skin ‘em.  And that just galled the hell out of me.  And there 
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were lots of comments like this.  Ethnocentric, condescending.  And I thought, you know, we 

just cannot have this person in our office.  This would be the rotten apple in the barrel, and we 

had a good barrel.  We were working together well.  So I indiscreetly said to her, “You know, 

the CIC and the CIE are both working for the same objectives, but our methods are somewhat 

different.  The CIE's methods are essentially positive and educative; they take the long view.  

The CIC’s methods are necessarily taking the shorter view and they're more punitive. They're 

more involved in apprehending people who get in the way of progress.”  Well, of course, that 

got back to her husband and, of course, it got all over the CIC.  It was a stupid thing for me to 

have said, however true.  Well, before I knew it, I was told that from now on, whenever I went 

up country to make speeches to groups of teachers or whatnot, that I had to clear it with the 

CIC.  I should add, I'm not sure that it was that incident that caused it, but it's part of a pattern 

anyway.  And I should also add that Julie did not get the job.  And it just absolutely... I'm sure it 

must have infuriated her.  So, the next time I was invited out, it was to the Japan Sea coast of 

Kyoto Prefecture, a little town called Mineyama.  And so I contacted the CIC, and, in essence, 

said, “Request permission to make trip, Sir,” which I thought was just absolutely, really absurd.  

I mean, here I who knew this country reasonably well by then and was good at my work had to 

get a clearance.  And they said, “Sure.  You may make the trip, but one of our officers will go 

with you.”  So he did, and for two or three days Vern Patrick and I were together in a jeep.  And 

Vern was, lo and behold, one of my buddies from Ann Arbor.  And he was terribly embarrassed 

by this whole thing, you know.  But I just treated it as normal, as a buddy you know.  And we 

stayed at the same hotel each night, and he came along.  And after a day or so, he said to me,  

“You know, Bob,” he said,  “you guys are doing the real work of this Occupation.  You're the 
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ones who are really steering Japan, not us.”  And he said, in effect, I'm embarrassed to be with 

you.  This is absurd.  I mean, I had never in my life had any truck with Communism.  I've been a 

liberal, a Rooseveltian liberal.  But, my God, we're talking about the majority orientation of the 

people of America.  There was nothing in my record, nothing, utterly nothing, that could even 

begin to compromise me. I never even subscribed as a group organizer to the campfire girls. So, 

after a bit, this became obvious to everybody, and they left me alone.  Although I think they still 

surveilled me secretly.  And I think they did every liberal.  But by then, you know, It was pretty 

clear that there was gonna be no Communist takeover.  And, you know how bureaucracies are -

-  if there's nothing to do, they find something to do.  If there's no crisis to justify their work, 

they'll create a crisis.  And I think that's what was going on.  But anyway, Ron was cleared, don't 

remember exactly when, and I was cleared out.  I was reassigned to Wakayama.  I did not get 

along with my colonel.  And I think, you know, he was essentially getting rid of me because I 

was too liberal or I was too open or too frank.  Now this is a colonel who has since died.  And I 

think one should be reverent of the dead, but I think there are a couple of things that could be 

said in fairness.  This was James G. Devine, D-E-V-I-N-E, who was a former Brigadier General 

who suffered reduction in force down to the rank of colonel in the Coast Artillery Corps, of all 

organizations.  And he was the senior Military Government Officer, First Corps.  I think that 

Colonel Devine really suffered badly from being reduced in rank, and I think he was an unhappy 

man.  He was bright.  He had his charismatic side.  He was impetuous.  He was a shoot-from-

the-hip thinker, and he was biased against Japanese.  And he didn't like me particularly, and I 

didn't like him.  And I was afraid of him, because I thought, you know, he might fire me or 

something.  And I wanted to remain on a bit longer, because I felt that I was being effective.  He 
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reassigned me to Wakayama, and I didn't want to go.  But on the other hand I thought, well, 

now maybe it's time, because now I'll have my own prefecture.  I'll have no boss and I'll see 

whether I can fly without anybody to hold me up.  But James G. Devine used to convene staff 

meetings at First Corps headquarters, which I would attend.  And he would make 

statements like the following:  “I think that any hakujin in Military Government who marries a 

Japanese is lowering themselves.”  Meaning hakujin male, of course.  If the Niseis do it, that's 

different, they're raising themselves, but not the Caucasians.  And the nature of power in these 

military organizations is such it's very hard to stand up against these people.  And nobody did, 

nobody did.  Nobody wanted to be counted on that one.  I'm sure that many of us felt that, you 

know, this guy was an out-and-out racist.  And one of the very things that we were doing in the 

Military Government operation was purging racists.  Well, he was as racist as some of the  

people we were purging perhaps or so it could be… 

[END OF DIGITAL FILE 1, BEGINNING OF DIGITAL FILE 2]  

...you should interview, while I think of it here, is William T. Moran.  Do you know Bill Moran?   

Q:  No, I don’t. 

RT:  M-O-R-A-N.  William T. Moran. I have not seen Bill for 30 years, but he was very 

knowledgeable about what was going on around First Corps.  And he's available in the 

Washington area.  I think he lives in some suburb over in Maryland, but I think you'll find his 

name in the book. Give him my best regards.  I hope he's alive and well.  And he's married to 

Clara Spooner Moran, who was also in our CIE activity. Clara was the Assistant CIE Officer in 

Osaka.  Bill was the Labor Officer at Military Government, First Corps.  And, yes, can we turn 

this off a minute?   
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Q:  Oh sure.   

RT:  Okay, now where are we?   

Q:  I think the transfer to Wakayama.   

RT:  Before we go there, let me give you one more name.  Do you know the name Frank 

Kowalski? 

Q:   Yes.   

RT:  Is Frank still living?   

Q:  I have been asked by other people where he is, how to find him.  I don't know.   

RT:  I have a feeling he's died. It seems to me back in the corner of my memory that I read in the 

paper, five, ten years ago, that he had died.  Frank was a hell of a bright guy.  And Frank came 

to Kyoto.  I think he was the number two, the Deputy Senior Military Government Officer 

working under Colonel Devine.  But he was much more astute and very political.  And speaking 

of reversal, somehow Frank always personified that for me.  You see, I, as you can tell, if and 

when you look at my Failing Japan book, I was a young man who saw things too much in blacks 

and whites, you know.  They're the good guys and the bad guys, and then the general masses 

somewhere in between.  And Ron Anderson used to criticize me on this.  And I used to agree, 

you know, that he was right.  In the book, I used the term “old guard.” And I say this is just a 

very sloppy cover term; it doesn't have any precise meaning.  But it, you know, it means people 

like many of the older line bureaucrats whose cooperation with the Occupation is essentially 

involuntary.  And who would, if they could, go back to some status quo ante, not totally but 

substantially.  And who when they do agree to do something that the Occupation wants, they 

try to get terms that involve just doing the minimum.  And the administration, the kensho, the 
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fusho, were full of people like this.  That's why I usually preferred to work with the younger 

ones.  And we had a governor in Wakayama, Governor Ono, who was a man in his 50s or 60s.  

He was a small merchant from Tanabe.  Probably deep down an okay guy.  You know, a good 

proper Japanese bureaucratic politician.  I didn't like him.  I really didn't like him.  And I got on 

his case from time to time.  And I'm sure I got on his nerves.  Well, I remember along about 

maybe the spring of 1948, Frank Kowalski came to Wakayama and he brought several officers 

with him from First Corps.  And we took a trip on a specially chartered train car all the way from 

Wakayama, which is at the extreme northwestern tip of the Wakayama coastline.  I think we 

went all the way to Shingu, which is way down around the base of Kihunto at the other extreme 

of the prefecture.  In any case, we took a long train trip together.  And here was Frank KowalskI 

wining and dining the governor and saying to the sergeant so and so, “Sergeant, the governor's 

glass needs replenishment,” you know.  And I thought, god damn, this is too much 

fraternization, and nothing wrong with fraternization, but he's got the wrong fraternal 

relationship.  He should be talking to liberals.  Well, what Frank was doing was really reflecting 

things like the Berlin Blockade.  You're familiar with the book by W. Macmahon Ball, Japan: 

Enemy or Ally?  That's a good book.  That really says it.  That really says it.  And Frank had 

discovered, or decided, you choose your verb, that Japan was to be our ally.  And if the people 

of Wakayama in their wisdom elected somebody like Ono-chiji, that was it.  We'd deal with 

Ono-chiji.  Whereas my position was, we deal with the people we choose to deal with, you see. 

Well, clearly, the historical process that was going on here was that the Japanese were 

resuming control over their own country.  And they should have, naturally.  I mean, we all 

agreed to that.  The only question was, do you get your reform done before you make... give 
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them back their country or don't you?  And my reforms weren't in place yet, so I was getting 

kind of nervous. Because the stuff I had in mind for education, educational reorganization, Ono-

chijI was not in favor of.  He wanted to continue the old system of preferred schools, 

preferential schools for the local elite and a number of things like that, which we'll get to 

briefly.  Well, anyway, I felt the greatest kind of admiration for Frank.  I thought, you know, 

here at last is a full colonel who has some sense for politics, some sense for culture, and who's 

actually mixing in with the Japanese and communicating with them, rather than just sort of 

passing time.  And I think under other circumstances Frank and I probably would have been, 

you know, quite good friends.  The problem was that he was taking orders from Colonel Devine 

and Colonel Devine was very anti-Bob Textor.  So I never really got to know Frank very well.  

Frank later got elected to Congress, as you know, and ran for the Senate.  He was a 

congressman at-large from Connecticut and then ran for the Senate and didn't make it.  But he 

was a guy, I think, of real caliber.  And how and why he was a career army officer for such a long 

period of time, 

sort of mystified me.  Because he didn't seem to fit the mold too well.  Not that he wasn't a 

good officer, he probably was, but he just didn't seem to belong in the regular Army.  And my 

guess is that probably once his 20 years were in, he left right away.  He probably came to the 

same conclusion.  Well, if Frank is alive, you really should talk with... And okay, now Wakayama 

in November of 1947.  Colonel Devine sent me to Wakayama, and I took the place of the 

recently departed civilian CIE officer, whose name was William F. Gustafsson.  Very nice guy, 

very low-key fellow who had a Japanese girlfriend, who, I think, eventually became Mrs. 

Gustafsson.  And Gus was the kind of guy who didn't particularly rock boats.  He was an 
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independent thinker, but he kept his thoughts more or less to himself.  And I don't think that he 

really was a very activist CIE officer.  I was, probably too activist.  Too anxious to make things 

happen.  Too anxious to pack into each day activities that would promote democratic change.  I 

could hear the clock ticking.  I knew that I wasn't going to be around much longer and I knew 

that the fluidity of Japanese society wasn't going to be around too much longer.  Already, you 

see, November 1947, now that's, I guess, that's at about the time... that is the month of the 

Berlin Boat Blockade, isn't it?  November?  

Q:  October?  November? 

RT:  I think so, yeah.  And we were located just outside the city of Wakayama on Waka no Ura 

Bay in the Bokairo Hotel.  Surprise, the nicest hotel in Wakayama.  And nearby, on that very 

beach, had come ashore in 1945 hundreds of thousands of GIs.  Next to the hotel, just 100, 200 

yards away, was a fishing village, which had been there since time immemorial.  And the 

fishermen who lived there and their families had almost no contact with us.  They had 

apparently had some bad experiences with some GIs.  And there was a tension there, which 

never erupted, as far as I know. but you could feel it.  In fact, I usually didn't walk through that 

village, because I just didn't feel comfortable.  I felt resented, deeply so.  The Military 

Government team in Wakayama was the only American presence by the time I got there, 

except for the CIC.  So we had perhaps four or five civilians, perhaps eight, seven or eight, 

military officers and the rest were all either Nisei or Japanese staff.  And there was always the 

question:  are we here to observe and report or are we here to take action, to catalyze 

decisions, to make things happen?  And, of course, I wanted to make things happen and the 

colonel, Colonel C. M. Lyons, L-Y-O-N-S, was very much the observe and report person.  Colonel 
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Lyons was a benign gentleman in his 50s.  [break in the audio]  So that, off the record, is a little 

background on Colonel Lyons.  There were on Colonel Lyons's staff some military officers of 

considerable ability and some that I would rate as quite mediocre and ordinary.  Offhand, I 

don't think that there were any who were outright incompetent.  There was some resentment, 

as always, against civilians, because they made so much money.  I found life in this outpost, 

about an hour and a half or two hours from Osaka and four hours from Kyoto, extremely boring 

and very lonely.  There was nobody to talk to about ideas, except one sergeant who was a very, 

very well-educated guy, and I've lost track of where he might be.  Bill Clark, a great guy.  There 

was no understanding of Japan historically.  Colonel Lyons worshiped General MacArthur.  And 

if you wanted to get something done or to get something not done, what you had to do was to 

say, “Well, General MacArthur, sir, as you may have noticed, on October 18th 1946 issued the 

following instruction.”  Then, whatever it was was okay.  But basically, the people there were, 

I'd say, fairly benign.  They were living the good life.  They were enjoying, and their wives, when 

their wives arrived, were enjoying servants.  No doubt, many of them for the first time.  There 

were the usual shallow remarks about Japanese culture, the usual lack of any particular interest 

in things Japanese.   Among the bachelors and acting bachelors, there was an enormous 

amount of, as you I'm sure are aware, of contact with Japanese women. And among the 

enlisted men, a tremendous feeling of in-group solidarity.  The guys really got along well and 

they loved Wakayama.  They loved the Bokairo Hotel.  They had great difficulty leaving.  And 

there were stories, several stories, of GIs who would pack their footlockers, get their papers for 

shipment back to the States, all signed and everything.  They'd get up to Yokohama to the POE, 

and two days later, they'd be back in Wakayama; they'd re-enlisted.  They could not bear to 
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leave.  And these are not GIs that are imbued with social reform.  These are GIs that have never 

had it so good, that have found a home in the Army, that are saving good money, that have 

Japanese girlfriends who oblige them in ways that no American woman probably would, who 

are timid about facing an unknown future back in inflation-ridden U.S.A., and all the rest.  But it 

was touching --- they really did enjoy each other a lot.  And in their own way, they were getting 

to know Japan.  It wasn't... who was it?  It was Dr. Henderson, I think, who made that point this 

morning? There was contact between Americans of all classes and Japanese of all classes.  And, 

in particular, there was something about the Japanese female that really got to these guys -- 

the kind of loyalty, the steadfastness, the incredible creature comfort that these Japanese 

females afforded them.  Stuck somewhere in between was a very pitiful group, namely the so-

called “foreign nationals .”  These were U.S. and Canadian NiseI people who wore gray uniforms 

and who were given American food, but very low salaries.  And they were given American 

lodging, but they weren't saving money by the tons the way the GIs and the officers were.  And 

they did a lot of the real work of the team.  Okay, that's sort of background.  Wakayama was 

then a prefecture with a population of about a million.  Military Government divided its 

prefectures into three categories: major, intermediate, and minor.  Wakayama was classified as 

a minor prefecture within Kinki, so was Nara and Shiga... and Fukui.  The intermediate 

prefecture in Kinki was Mie and the major prefectures were Osaka, Hyogo, and Kyoto.  That'll 

give you some idea.  And so minor meant of less political and economic importance, basically, 

usually a smaller population.  And what it meant was that the people who were sent there had 

lower ratings.  So I remained a CAF 9, although I think I was entitled to attend.  If it had been a 

major prefecture, I would have been entitled to an 11.  And usually the major prefectures had 
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full colonels as senior Military Government officers and the intermediate and minors would be 

more likely to have a lieutenant colonel or even a major in charge and so on.  It was a very 

mountainous prefecture.  There was a lot of...a long sea coast, a lot of fishing, a poor 

prefecture.  A prefecture that has given a disproportionate share of Niseis, that is Japanese-

Americans, to Hawaii, California, and elsewhere.  It's one of the major immigration prefectures 

to the U.S. for reasons of poverty.  It had only one really sizable city, namely the city of 

Wakayama.  I don't... there's not a great deal else about it that's particularly notable, except 

that it has the mountain religious community of Koyasan, which you may have heard of.  But it's 

not on everybody's three-star guide, Michelin Guide.  It's just another prefecture, you might 

say.  And frankly, I did enjoy being in charge and I did enjoy having the decision power, so to 

speak.  I...but I didn't particularly enjoy having one million people to look after, rather than 30 

million.  So it was kind of a demotion, it was kind of a promotion and I was sort of a bull in a 

China shop.  And Colonel Lyons did not enjoy my presence, nor I his.  My anti-military spirit was 

again well exercised.  But here was a difference, because of nobody else to talk to and it was 

just awfully boring, you know, night after night to have dinner and talk about the latest pension 

regulations or something like that.  When here was a whole world outside that these people 

were essentially oblivious to.  Now when I lived in the BOQ in Tokyo, there were people like Bill 

Moran and Ron Anderson and a whole collection of more specialized, more educated, often 

civilian people, that I could talk to.  We had a couple of civilians in Wakayama with whom life 

was very pleasant, but it wasn't the same at all.  It was really isolated, and I say this because I 

think the Wakayama experience allowed me to see the military mind in action more vividly than 

the Kyoto experience, perhaps.  I didn't stay in Wakayama very long, only eight months, but 
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that was long enough to accomplish a basic structural reform.  And that reform is being written 

up by Mr Nakazawa, N-A-K-A-Z-A-W-A, who is the retired vice governor of the prefecture.  I 

don't have his given name. He was then 29.  I was 24.  And I believe you were present this 

morning when I described how I was able to sort of elbow him into being a prefectural 

education chief at an unprecedentedly young age.  And he was good and he was committed to 

the goals that I was committed to.  I think sincerely.  I think, you know, he really felt that Japan 

had to change and that, in a sense, here was a god-given opportunity to make some changes.  I 

think that was sincere.  It was also a good career thing for him.  I mean he was putting himself 

on the line, but if everything worked okay, when all this was over he'd have a pretty high 

position.  And he did. 

Q:   How did you manage to elbow him in?  

RT:  I can’t remember exactly, but it was clear to everybody that he was the one I was doing 

business with.  And I think that gave him the leverage that he wanted.  Now his feelings toward 

me I think were mixed; I'm sure they were.  I think I came across to him as being entirely too 

impatient and entirely too exacting.  It was a love-hate relationship.  I remember that, because 

20 years after that, I went back to Wakayama.  And, well, I went... I left in ‘48.  I went back in 

‘58, ‘68.  And I revisited Japan also in ‘78, but I didn't quite get to Wakayama.  Well, I remember 

in ‘68, I went back and I had just married my wife and we were taking a business cum holiday 

trip around the world.  And we got to Wakayama and we were invited out to one of the finest 

Japanese-style restaurants in town overlooking a beautiful view of the bay and so on.  And 

everything was going quite well.  And I with my beautiful bride and all the gang that I worked 

with before, including some of the older people that I wasn't particularly fond of showed up.  
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But Wakayama... but Nakazawa was very much in charge.  He was vice governor then.  And it 

was very clear that people deferred to him.  Well, as soon as we got to the hotel door, here 

was...what was his name?  I don't know.  Let's call him Horikawa-sensei, something like that.  

And I said,  “Oh, how are you, Horikawa-sensei?  It's nice to see you.  You're looking very nice, 

very healthy.”  And he said, “When you were here before, you scolded me.”  Now this is 

something very interesting about the Japanese.  They don't forget these things.  And he had not 

liked the idea of being scolded by somebody much his junior, you know, who happened to have 

the power.  And I said, oh, well, I said something about let's let bygones be bygones.  I mean, 

we were about to have a sit-down sukiyakI dinner with lots of sake and a good time.  And that's 

really what I was interested in, rather than being reminded of something that I'd, in fact, 

forgotten all about.  Well, then a little later in the evening, after the sake had begun to flow, I 

think I proposed a toast to Nakazawa-sensei, who had begun to gray considerably around the 

temples.  And I said, you know, this is in the spirit of the Japanese men's party.  The only 

woman present was my wife; none of them brought their wives, you see.  And probably I 

shouldn't have brought mine either.  But I insisted.  Anyway, I said,  “Nakazawa-sensei, you 

have romansu gray (a Japanese term),  you have romansu grey.” And he said,  “No,” he said, “I 

don't.  I have Tekista grey.”  Well, this is his way of saying, “ Bob, you know, you were kind of a 

disagreeable son of a bitch to deal with.  And I couldn't tell you before, so I'm telling you now.”  

Now, I say this not to deprecate myself,  because, frankly, I think they must have felt this way 

about many of us, but they couldn't tell us.  And I thought it was great that he could tell me that 

now.  And I think it improved our relationship.  It sort of completed it in a way.  But Nakazawa-

san was a guy that I had tremendous respect for.  He was a real negotiator.  He had tremendous 
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political sense and he had the ability to move an organization.  And now going back to the 

spring of 1948, here was the situation.  We had in the prefecture say roughly 20 to 40 

secondary schools for males, 20 to 40 for females, somewhat fewer, I guess, hundreds of 

elementary schools, of course.  We had universal elementary education, long since established.  

I think we had eight years of compulsory education.  You'd have to check that, but I think that's 

right.  And the American Occupation in its wisdom had decided that there will be a 6-3-3-4 

system.  I could never find out why this was carved on jade, that it had to be 6-3-3-4.  What was 

wrong with 6-5-3-3, which is what they had previously?  But people up in SCAP, like Mark Orr 

and Commander Trainor and, T-R-A-I-N-O-R, Orr is O-R-R, and perhaps Mr. Loomis and maybe 

Verna Carly, I don't know, maybe Helen Heffernan, some of those people, had somehow 

decided this was it and all of a sudden this was sacrosanct.  Well this meant that tremendous... 

Are you too cold? 

 Q:  No, I'm alright. 

RT:   This meant a tremendous amount of restructuring, of reassigning, reallocation of buildings, 

the whole business, because there were now two types of middle school, chugakko, rather than 

one.  There was the lower chugakko, grades seven through nine, in the upper, grades 10 

through 12.  So no matter what happened, there had to be a tremendous massive 

reassignment.  And this was a decision that could not wait.  I mean, parents have to know 

where to send their kids when the new school year opens, which was, yes, in April.  So this 

activity must have taken place along about February and March of 1948.  And they came to me. 

They, I guess, felt that they had to, possibly they wanted to, I don't know,  and said, “You know, 

let's talk about this. How are we gonna do… [Break in audio]  How are we going to re-channel 
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all these students?”  Well, it was very clear to me that here were some reforms that were just 

waiting to be made.  And although the terms of my appointment were observe and report, I 

thought this is just ridiculous, you know. Here's a situation ripe for change and here's that kind 

of historical case in which the outside power holder is almost absolutely sure that if he does 

what he thinks is the right thing that history will uphold him.  And that the Japanese later, when 

they get their country back, will not try to unscramble the omelet.  And that's exactly what did 

happen.  In other words,  I'm telling you bluntly that I think I did the right thing, okay.  What did 

I do?  Well, I said to Nakazawa and his small group of six or eight very neishin educators, very 

energetic, very sincere, hardworking educators in endless meetings, this was not a snap 

decision.  This was not Colonel Devine, you know, sort of with a slap dash solution.  This was 

careful work.  I think it's obvious that since Wakayama has the option of co-education, it should 

go for it.  And there will be an enormous economy in the use of facilities and an enormous 

economy in travel time.  Now it's hard, now to think back and imagine the reality, the absurdity 

of the reality, but there was the DaiichI Chugakko of Wakayama-ken located, of course, in the 

capital city, where else.  And there were kids, I'm talking about 15-year-old children who 

commuted every day on a slow rickety train, all the way from Tanabe to go to school and all the 

way home at night.  Arriving back home, of course, totally exhausted.  Food was short anyway.  

Nutrition was bad.  Energy was short.  Everything was short.  Why perpetuate this utter 

administrative nonsense? And why perpetuate a system of privilege, when it would be so much 

easier, just through careful consultation to district the schools and simply require if you live in 

district five, you go to school five, period.  Now obviously, I had in mind the way the United 

States is organized.  I was reflecting my own childhood.  A lot of people didn't like that.  And I 
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got, I won't say heavy-handed, but I was pretty firm.  Maybe I was heavy-handed.  I made a lot 

of speeches at the invitation of local parents groups.  I remember once going to a nearby girls 

school that did not have a playing field large enough for baseball.  It was in a hilly area.  And in 

those areas, you know, where every available terraceable space is terraced for rice cultivation.  

Anyway, level ground would cost a fortune.  There was no baseball playing field, at least next to 

the school.  And the local people were opposed.  They said, let's keep our girls school here, 

because girls don't need to play baseball.  And we'll send our boys 20 or 30 miles away, or 

whatever, to a school that does have a baseball field and that way we can be loyal to our school 

through its baseball team.  And I simply had to tell him that I disagreed with that, that there 

should be some other solution. I don't know whether I suggested one or not, but I was 

intervening.  This was not indirect government, okay.  And it was probably technically illegal, 

but this kind of thing went on all the time.  And the only question to me was, are the decisions 

the right ones, the fair ones, the wise ones, the ones that will stand the test of time or are they 

not? So, overnight in April 1948, the entire prefecture of Wakayama was districted and it was 

co-educationalized.  And for the first time ever, there was something like democratic access to 

education. I further pointed out in all of these discussions, both with the officials and with the 

parents groups, that once people get used to having a school nearby in their neighborhood, 

they will identify with it. And they will take a lot more interest, some of them at least, in local 

education than is the case now.  If I'm a father of a boy in Tanabe who sends his son to 

Wakayama two hours away, I may be interested in the DaiichI Chugakko in Wakayama City, but 

I'm not going to have any reason to be particularly interested in the education of the people 

who live all around me.  Well, it never would have happened without power.  And it has never 
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been turned back.  It has never been undone.  And I use this even today in my teaching here 

in... I teach a course called Education and Sociocultural Change, which is an anthropology 

course, and it's full of warnings against ethnocentrism.  But I use this case study as an example 

of what you might call “the limits to being concerned about ethnocentrism.”  There are times 

when an apparently ethnocentric decision is the right decision.  And there are times when 

endless listening to local opinion from a different culture, although in principle always 

desirable, leads to results that are against the best interests of most, of the majority of the local 

people, or so I would argue.  And as I said earlier, this whole experience of post-World War II 

Wakayama education and education reform has been written up by Mr. Nakazawa in a book, 

which has now been partially serialized in the Asahi Shimbun.  And Professor Michio Taniguchi, 

T-A-N-I-G-U-C-H-I M-I-C-H-I-O, of Wakayama University has been active in this.  Taniguchi-

senseI is my friend, has been my friend ever since I lived in Wakayama.  We keep in touch.  I see 

him whenever I go to Japan, whenever I can.  He's now well into his 70s and he's a great 

observer of the Wakayama scene.  He tells me that Nakazawa's book is very complementary to 

Tekisuta-sensei.  I don't know whether he mentions the romansu gray or not.  But I feel that, in 

my own way, I've contributed to history.  And I've certainly had my power trip.  And by the way, 

I've noticed since then I've had no great need for power.  I've never, for example, at Stanford, if 

I really wanted to, I mean, it's laughable to think about, but if I really wanted to, I could 

probably get to be a dean of something.  Doesn't interest me in the least. I would...if anybody 

tried to make me a dean, I would fight it like a cougar, you see.  I think it has something to do 

with having had the power.  You know, it ain't that big a thing, but it's nice to look back on.  And 

obviously what you're getting here is the old soldier’s' war stories.  It's great fun to reminisce.  
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Another thing that we should talk about is Wakayama University.  At the time that I was there, 

TaniguchI-senseI and one other teacher, YamazakI-sensei, first name no longer recallable, 

Kyoshi, I think, were regular professors at Wakayama Shihangakko Teachers School or College, 

which was, as it happened, right across the street from Military Government.  And I met these 

guys somehow.  And I think one of them already worked for Military Government part-time.  

And I got the other one to do so, and they were paid however much, but enough so that it was 

helpful to them.  And they'd put in essentially a full day, more or less, at the University and then 

they'd come across the street and work with me.  And we worked endless hours, by the way, 

endless hours.  This was really a hard job the way I made it.  These two guys contributed 

tremendously to my education about things Japanese.  And I'm sure that one of their informal 

agendas, which they must have discussed every time they got together, was how can we slow 

Tekisuta-sensei down, you know.  Get him...let him keep his idealism, but become a bit more 

practical.  And you know, I did make mistakes. And I'm not going to tell you all my mistakes, but 

I certainly did make mistakes.  One day, Yamazaki-senseI came in and he said, “You know, we 

really ought to have a university in Wakayama.”  What they had was the Shihangakko, then 

they had the JoshI Shihangakko, the girls teachers college, and they had the Igaku Daigaku, the 

medical university, so-called, and they had one other.  I think it was a commercial college, yeah.  

There were four.  And so, we... I said, “Well, tell me more about it.  What do you think should 

be done?”  And over the next few days or so, we evolved a plan to create Wakayama University 

out of these four campuses.  And it happened.  It's there today and it's, from what I hear, it's 

grown and progressed, you know.  It's, I don't think it's a very prestigious university, but it's 

probably okay, by sort of prefectural standards, you know.  That was born in my office.  So far, 
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I've come across sounding rather like a guy who decides what should be done and then figures 

out ways to do it.  That, by the way, is not true.  I did a great deal of listening.  I may not have 

been as good a listener then as I am now after anthropological training, but at least I did listen.  

And the guys that worked with me, and there were one or two older women as well, really had 

a big impact on my thinking.  I mean the Japanese, really did.  Some of them perhaps at least as 

big as Anderson-sensei.  And so looking back on it, you know, I think that my work in Japan was 

successful. I think that the Occupation was successful.  I think that the title of my book, Failure 

in Japan, was a serious titling mistake. And I wish that when they had republished it, they would 

have allowed me to write the forward and to concede publicly that I think the Occupation was a 

success.  The book, by the way, was amazingly well received by scholars.  As you know, it has 

been reprinted by Greenwood Press in 1972.  And I think about four years later, I found out 

about it by accident.  What happened is that John Day had the copyright.  And John Day, I 

guess, went out of business and must have sold the copyright to, or it must have been assumed 

by, whoever bought out John Day, so that Greenwood had a legitimate copyright to the book.  

They tried to find me, but couldn't or I don't know how hard they tried.  And they went ahead 

and republished it.  And I consider that a great compliment, you know, after a period of time 

from 1951 to ‘72 that they would republish that book.  When I wrote the book, I had never 

written anything before and had it published outside of, you know, in school papers or 

something.  And I just decided I was going to write a book and I did.  It was selected in 1951 by 

the New York Times as one of the outstanding books of the year.  That's not bad for a young 

grad student.  I felt very good about that.  But the title was a dreadful mistake.  And in 19... in 

the summer of ‘51, I think the book must have been published in May or June.  And I was here 
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in Berkeley from June through August studying Thai, by the way.  And that was the summer 

when the Japan Peace Conference was held at the opera house here in San Francisco.  So I went 

to a lot of the sessions, took my camera along.  I met former Prime Minister Katayama at that 

time and so forth.  Gave him a copy of the book.  But it was interesting, the sales of the book, 

you would think, might have been stimulated by that.  As far as I can see, they weren't.  And 

there were actually booksellers who refused to stock the book because they couldn't believe 

the import of the title.  Well, the book should have come out two years before it did, but there 

was no way I could hurry the publication of it because I was carrying a full graduate load.  And it 

should have been entitled something like Danger in Japan or The Occupation of Japan: how 

successful or something like that.  What I was trying to send to the educated American 

audience was the message that MacArthur's reforms have been overrated and that they were 

not deep enough.  Particularly, I think, the deconcentration... I thought the deconcentration 

was not deep enough.  Now, whether I still think that, I don't know.  I mean, it seems to me the 

Japanese economy, in fact, in many respects today is highly competitive.  So that maybe I was 

wrong then, although for the right reasons, if you see what I mean.  I wanted more 

deconcentration.  There wasn't enough at that point, but more has developed since.  I just 

haven't studied that deeply enough, but I do... some of my readings suggest to me that the 

economy is quite competitive, that Fujita and NEC do, in fact, compete, and that's one reason 

why the economy's so productive.  That is to say... so the analysis goes: the internal 

competition between Fujita and NEC, or between whatever, Nissan and Toyota, is so fierce 

within Japan that the Japanese corporations are on their toes and working desperately hard to 

get their market share.  Then they turn around and sell stuff to Thailand or even to California, 
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where people are more laid back, with the same competitive vigor.  And no wonder they do 

well.  That's plausible to me.  But in 1951, I thought that the failure to consider the decons... to 

continue the deconcentration of the zaibatsu was scandalous, I really did.  And it was a sellout 

and what it was was part of the reversal, obviously.  As Mcmahon Ball would say, Japan was 

now our ally and if we had to pay the price to the old guard of letting them keep their zaibatsu 

structure, well, that was not too high a price to pay.  But I must... and I had a number of basic 

points like that.  The subtitle of the book was with keystones for a positive policy.  I was trying 

to make the book very positive and that's why the title, I think, was in retrospect a mistake.  

And I honestly do believe today that if General MacArthur had opened up civil liberties more, if 

he had given labor more freedom to organize, that Japan might well be a better society by, if 

you will, broad humane standards.  But I think, on the whole, it is a pretty good society.  And I 

think you'd have to... even I would have to concede that the Occupation was indeed a success, 

a very impressive success.  And that much of my perception of what was wrong with the 

MacArthur policies is attributable to this reversal and perhaps to my underestimating the 

“Russian threat” or to my simply being young and eager, you know, sort of a young Turk type.  

Whereas MacArthur had been around a lot longer.  He'd seen a lot more of life, he'd read his 

history pretty well, II think.  In retrospect, that he was the right man for the job.  He was, in a 

sense, the perfect blue-eyed shogun.  By the way, I don't think he had blue eyes, did he?  

Q:  I don’t know. 

RT:   I think it was a happy circumstance really.  But, at the time, I resented the aloofness and, 

above all, the personality cult.  I resented General Willoughby.  I thought he was a blowhard, 

God rest his soul, wherever it may be.  I thought he was all on the way toward being some kind 
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of neo-fascist.  And he was the guy, of course, who was behind the whole CIC thing.  Well, what 

more would you like me to cover?  [Break in audio] 

Q:  Yes, in answer to your question, there are some topics that I would like you to expand 

further, if you don't mind.  Going back to your youth to your childhood. 

RT:   By the way, could I make a deal with you?  When you get this typed up and edited, could 

you xerox a copy and send it to me? 

Q:   That is part of the arrangement. I definitely will see that you do.  

RT:   Because I would like my kids to read this.  And since I'm getting it all out, it's easier this 

way.  Well, okay, I was born as a person who identified as an old American, very important.  I 

was born in a community in Northern Minnesota that was probably well over half first and 

second generation immigrant, and largely Scandinavian and Finnish, but also Polish and French 

Canadian.  I always... I grew up very ethnocentric.  One block away was a Lutheran church, 

where some services each week were in Swedish.  Three blocks away was a Norwegian church, 

where some services were in Norwegian.  Eight blocks away was a Finnish church with some in 

Finnish.  And ten blocks away, a Polish Catholic church with some services in Polish.  We had 

Chippewa Indians on the edge of town in a reservation.  We had French Canadians who would 

speak French.  It never dawned on me that I should ever learn any of their languages; they were 

to learn mine.  Furthermore, most of my kid... my friends as kids were second generation types. 

They were not first generation.  And they were as eager to pass as true blue Americans as I was 

to help them.  But I identified basically with my earliest ancestors, those who lived in, well as 

we later found out, I think we found out, Plymouth Colony in 1629.  I regarded myself as a, you 

know, I knew that I was eligible to be a Son of the American Revolution, a Son of 1812,  a Son of 
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the Civil War, all that was part of my consciousness.  And I was identified as an old American 

and never really got interested in other cultures till I went to the ASGP.  I remember in 1942-3 

at Antioch, we had Professor Chatterjee from India, and a lot of the students thought that 

Professor Chatterjee taught very interesting classes.  It never dawned on me that I would take a 

class with him.  We had the beginnings of a civil rights movement.  There were even 

scandalously dances where white and black, then called negro, students from Wilberforce 

University nearby would dance together.  I never participated in that sort of thing, even though 

I was in other respects a good Antiochian, very Rooseveltian.  Attracted to people like George 

Norris, like Senator Wagner.  Vaguely touched, certainly more than vaguely touched, by 

Norman Thomas.  But until I got to Asia, I didn't particularly complete that liberalism with any 

kind of deliberate or positive philosophy about race relations.  Many of the Antiochians did.  

And I remember to this day wondering, why were they so excited about chain gangs in the 

South?  In other words, I was pretty provincial.  Growing up in the little town of Cloquet,  I think 

we had two or perhaps three Jewish families in the town.  We had no blacks, no Chicanos, and 

no Asians whatever.  And on those occasions when we would make shopping trips to Duluth, I 

would stare in wonder at blacks that I would see on the streets or Chinese; it was just another 

world, literally.  So I was liberal, but it was kind of a white liberalism really.  And then came Ann 

Arbor.  As I mentioned, the Language and Area Program was definitely jerry built, it had to be.  

And I still have a lot of my notes, but they're packed away in an attic somewhere.  That is, the 

handouts.  I'm sure if you write to the Horace Rackham School or to the Michigan Archives, you 

should be able to dig that out.  Somebody must have collected it.  The people who were most 

active in giving us geography lectures or anthropology lectures were people who were not 
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Japan specialists and usually not Asia specialists.  If you'd like some names, I can give you some 

names, but they did have an impact on me.  I would say equally important was just the general 

sophistication level of the GIs in that program.  They were one hell of a bright bunch of people, 

really bright.  And I felt frankly, I felt very badly outclassed, because, you know, when I went to 

prep school I was valedictorian of my class and I was always a good student.  And, you know, I 

really thought I was something.  But when I got there, there was just nothing I could excel in 

really.  There were always eight or ten or maybe 80 guys who were better than I was at 

whatever it was.  It was a blue ribbon group, but very stimulating for that reason.  I didn't 

participate much in the discussions in the area program.  I had entered a sort of a silent period 

in my life.  But at the very end, after the surrender, I came out of my shell a bit and I organized, 

I remember this very clearly, I organized a panel for the entire company, which the lieutenant in 

charge, the captain in charge, signed off on called, something like, What Shall We Do with 

Japan?  And I moderated the whole thing. I provided the agenda. I really came out of my shell 

at that point.  We discussed issues like should the Emperor be retained; what should the 

structure of control over Occupied Japan look like; do we include all the Allies, if so, how do you 

handle the Russian problem?  All that kind of thing.  And I still have that somewhere, but don't 

ask me just where.  That was an important event in my life, because I was up in front of that 

group of 250 very bright guys.  While I was at Antioch, I very much had my eye on the future.  

And I had a very fine professor there, a man who's now dead,  J. Donald Kingsley.  And Don 

Kingsley was working for the war effort, but he was able to come home on weekends.  And he 

taught a course called, no, no that's not right, he taught a course called,  Post-War 

Reconstruction, and I took it.  I got a very good grade in it.  And I wrote a paper, a very futures 
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paper really, on how to handle Eastern Europe.  I still have the paper around somewhere. I 

worked on it very hard. We read a lot of books.  I didn't understand them as well as I should 

have.  I don't even know if I read all of them.  But books by E.H. Carr, Lewis Lorwin, tough books 

really.  It was a very good class and I think that's where I began to be interested in planning and 

in futures and in visualization.  So that it was natural, when I finally came out of my shell in 

1945, that I would share that kind of session.  Okay, so liberal, but white, not terribly cultural, 

not very interlingual, not at all interlingual until I got to Ann Arbor.  I got to Ann Arbor by 

qualifying in the German test by a margin of something like one point.  I was so close to failing 

that it was...  If I had failed, it would have changed my whole life probably.  And because I did 

well in an artificial language aptitude test.  But I’d just gotten into that program. By the way, my 

motives for entering the program, I really wanted to be an officer.  I was ambitious.  I wanted 

gold bars.  But I entered the war effort about six months too late.  They just weren't taking 

many people for infantry OCS. I'm not saying I would have been a good officer.  Probably I 

would have been a dead officer.  But since I couldn't get that, ASTP was the next best thing.  It 

was some kind of social mobility.  I didn't particularly want to be a private.  So the trip to 

Michigan changed my life, as it would turn out.  And the experience of Japan oriented me 

clearly to cultural anthropology.  I don't see how anybody with an ounce of sensitivity and 

curiosity can experience Japan and not be interested in cultural differences.  When I came back 

in ‘48, I shopped all the major private eastern universities --  Harvard, Yale, Columbia, Cornell, 

Michigan, others -- and decided on Cornell.  And decided on cultural anth.  And I was teetering, 

should it be social psych?  Well, of course, I've long since found out social psych isn't a very 

intercultural discipline at all. 
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END OF DIGITAL FILE 2; BEGINNING OF DIGITAL FILE 3A 

Social psych is really not a very intercultural discipline at all.  And where I am is where I belong, 

that is in cultural anthropology.  Or perhaps what might be called cultural politics, because 

political anthropology interests me, it fascinates me.  The conference these last few days 

fascinated me a lot.  And as I, as we talk now, I think I should have been there all the time.  But I 

couldn't because I had other commitments.  Anyway, I do consider myself a political animal, 

but not...I don't like political competition.  I don't like to run for office.  I don't like to lose, I 

guess, that's probably it.  And I don't have this great drive for power that many of my 

colleagues around here have.  So I think analyzing my ethnocentrism, it comes from a strong 

Protestant background.  A feeling that I grew up in the core cultural group, the superior cultural 

group.  And, of course, it was the core cultural group, no question about that.  It was old 

American values that ultimately dominated in Northern Minnesota, despite the fact that old 

Americans were in a minority.  And this is common in many parts of the country.  There was a 

feeling of superiority. There was a feeling when I got to Japan that I was able to figure out the 

answers better than the Japanese and better than the military.  And I would still say now that I 

had a better idea than the military did.  Okay, what else? 

Q:  I wondered about your community.  Was it isolationist in foreign policy… 

RT:  Yeah. 

Q: ... or support of Roosevelt's seeming to want to help? 

RT:   Well, see, we moved to New Jersey in 1937.  1937 is the year of the famous quarantine 

speech. That's when Roosevelt himself began to definitely edge toward ultimate intervention.  I 

was an isolationist.  I was an active isolationist.  I belonged to an anti-war group my freshman 
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year, ‘40-‘41, at Lafayette College, so did my brother.  We were together that one year and we 

helped organize this group.  I could see no reason for getting sucked into this war and I felt very 

strongly about it.  I also felt that we should help our British and French allies, as much as 

possible.  It was clear to me that Hitlerism was a terrible scourge on the world, but I wasn't 

ready to commit American people.  I think this reflects, clearly reflects a Midwestern 

upbringing.  And it was not as late as 1940 or ‘41, it was not a particularly unrespectable 

position to be taking.  A lot of very thoughtful people were anti-intervention on December 7, 

1941.  I was hitchhiking between Yellow Springs and my home in Springfield, Ohio.  Hitchhiking, 

I guess it was back to school.  And I got a ride and the car radio was on and the news was of 

Pearl Harbor.  The very next day, the Antioch community assembled in the auditorium.  And it 

was just clear everywhere, everybody could see immediately we had to go to war.  The 

President was right.  We would support him.  The argument was over, absolutely over.  It was 

after that I enrolled in the... obviously in the post-war reconstruction there.  That course was 

given in 1942-3. So, you know, the Japanese really made an incredible error, I think, in political 

terms.  And I don't... I still, to this day, don't think they fully realized the extent of the error, the 

extent of the unifying effect that they were having.  And you know, after a couple of days, the 

declaration was extended to Germany and Italy.  I wonder whether they visualized that, or 

maybe they hoped for it, maybe they regarded that as diluting our responsive effort, I don't 

know.  But from that point on, it was clear that I was going to be in the war.  We discussed it in 

my family many times.  We all agreed that I was going to be.  And I personally developed just a 

growing distaste for this guy Hitler.  That was just overpowering.  I was literally prepared in my 



Marlene J. Mayo Oral Histories | Gordon  W. Prange Collection | University of Maryland Libraries   55 

own fantasy to dispatch the men, if I ever should have the honor of the opportunity.  Literally.  

And I was literally prepared to face my own death. 

Q:   How did you visualize the Japanese?  You developed a zeal to fight and to destroy fascism.  

How did you think of Japan and the Japanese?  Could you personify it in the form of Tojo or a 

Japanese soldier or the Emperor or anything like that? 

RT:   No, that was the difference.  I remember in... well, of course, very shortly thereafter, there 

was the relocation order, which, in retrospect, was a terrible injustice and mistake, I believe.  

It's understandable, but... And the fact that a great liberal president signed it made it seem less 

un-okay.  In fact, I think probably I felt it was okay.  I don't remember my reactions very clearly. 

But along about, I think it was the summer.  No, it was later than the summer of 1942.  It might 

have been in the early part of 1943, we in Yellow Springs began to see a few Niseis who'd been 

released from the camps.  These were people who were chosen on the basis of what -- good 

behavior or whatever.  They were young people, and I think in every case they had to be 

guaranteed financially by some resident of Yellow Springs.  Often, I think, probably a faculty 

member.  Yellow Springs is a very...Antioch is, by my values, a very fine community, or was 

anyway.  There was a lot... there were a lot of conscientious objectors -- disproportionate 

number.  People who really thought through the issues.  It was a great college.   But I remember 

when the first one or two of these people came through, the sort of almost phony way that I 

treated them.  I wanted to be friendly.  I wanted to make them feel at home.  I didn't quite 

know how to relate to them.  Since I didn't have to work with them, they were not in my classes 

or anything.  There was no particular need to relate to them.  But I remember it was a very 

clumsy kind of experience.  I had no idea what it was like to be a Nisei in California, no idea 
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whatsoever. And they were very foreign types.  Then, in September 1943, the train left to Camp 

Maxi, Texas, the troop train.  And then after an interminable trip, we were greeted a couple of 

days later in the dawn's early light by a lieutenant with a southern accent who said, “Welcome, 

men.  You all are going to study Japanese.”  That was the instant that changed my life.  A day or 

two later, we were given a three-day pass and I went home to Springfield, Ohio.  And, of course, 

I went to Antioch to visit my girlfriends.  And lo and behold, one of my girlfriends said, “Bob, I’d 

like to have you meet Mary Sabusawa.”  Do you know the name?  Well, after the vicissitudes of 

many years, Mary Sabusawa became and remains Mrs. James A. Michener.  She was then a 

little cute Nisei girl -- I think a sophomore at Antioch, maybe a freshman, who had been sprung 

from one of these camps.  Mary Sabusawa.  And she taught me how to say “ohayo gozaimasu.”  

But I was unprepared to deal with Japanese.  I was not particularly comfortable with them.  

Almost all of our sensei at Ann Arbor were Nisei or Sansei, some Issei, as a matter of fact.  And 

the Issei were clearly in a class by themselves.  That is, they were, you know, more formal.  They 

were more Japanese, more rigid and so forth.  Some of the NiseI teachers were not much older 

than we were.  And in some cases, we developed friendships.  I didn't...I don't think you could 

say that I was a star in my interpersonal relations with NiseI teachers, but I think on the whole I 

got along with them okay.  But there was a clumsiness there.  I guess I’m better now.  But I 

suppose in a way there always will be, you know.  The Japanese are a very different culture, and 

it takes a real effort, I think, to really get to know a Japanese on well-relaxed terms.  I did.  I did 

get to know some in Japan, especially the men who... the older men who were my counselors.  I 

did have a very fine Japanese girlfriend who's now deceased.  It's interesting that I still am in 

touch with her husband and her children after all these years.  And I think probably more than 
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anybody, she's the one who taught me, you know, how Japan works and what it's like to be a 

Japanese.  I... there were people in our office, yeah.  There was one older lady who, if she's 

living, would be in her 80s now.  Wonderful person who was a Mills College graduate.  She 

taught me a tremendous amount about Japan.  Omoto Kazue. Miura Soichiro is an important 

educator today in Kyoto.  He was a fine friend and counselor who would give me frank advice. 

He was a Japanese liberal who decided to work with the Occupation as a translator, nominally, 

and as a counselor, really, at great personal sacrifice.   There are a lot of heroes that you will 

never hear about, who, for one reason or another, decided to take that step.  And sometimes it 

was, to be sure, economic.  They could get a steady job.  But I think there was much more to it 

than that, in many cases.  And some of these people have honored me with their friendship, 

and I use that verb advisably.  They really honored me.  [break in the audio] Well, let's talk 

about the training at ASTP again.  Joe Yamagiwa was in charge.  And I think basically he did 

quite a good job.  I always felt that Modern Conversational Japanese, his book, was a little 

overwrought in its grammatical presentation, but maybe that was just my own ethnocentrism.  

I’ll never forget that on page 17 of that book is a conversation between a man and a woman, 

which the guy is just absolutely roared at because it was susceptible to various interpretations.  

And Joe didn't know it until one day he was reading it aloud in front of the group and there was 

always uncontrollable spontaneous laughter.  And he finally got it. Dr. Shohara was the number 

two in charge and she was, I think, she was regarded as somewhat more distant than Joe, 

because really less Americanized, I think.  I used to resent, a bit, her emphasis on hatsuon.  

Why,  I wondered, do we have to have perfect hatsuon?  Why don't we just go in and speak 

Japanese and be done with it?  Again, my ethnocentrism. The stress on hatsuon was a way of 
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stressing respect for another culture.  But I, at that point, had not adequately internalized that 

respect.  To some considerable extent the Japanese were still objects to me and objects to be 

manipulated.  In the first instance, to be defeated and then to be manipulated.  It takes time 

and experience and successful experience and reflection and guidance to overcome 

ethnocentrism.  It's a complex phenomenon.  And to the extent that I may have overcome it 

now, it's because of all those experiences.  I think, in retrospect, they did a pretty good job.  

They worked very hard, very systematically.  And there were a lot of teachers, drill masters, as 

it were, and some were better than others.  But that's the way it is. There were some sensei at 

Ann Arbor who were good Joes and could joke with you.  And there were others who were 

deeply sensitive to imagined insult.  It was not an easy role.  They were, in a sense, and they 

knew it -- proxies for the enemy.  And there was a cultural gap.  And in many cases, they just 

literally didn't know how to jump that gap.  So there were...We all had our defense mechanisms 

and we all used them.  And it's, you know, it's easy to gloss over problems when one is 

nostalgizing.  But I think a fair judgment would be that they did a pretty good job on the whole.  

And it's not an easy language, especially the writing system.  It's a difficult undertaking at best.  

So… [break in the audio] 

Q:  I wonder now if we could move on to your Occupation experience?  And I wanted to fill in a 

little bit more.  Starting out, perhaps, with what you remember of the sorts of things you told 

Japanese groups or students when you gave lectures.  Perhaps the kinds of questions they 

asked you about democracy. 

RT:   Yeah, well, I think the first thing to say is that by the time I started doing this, in let's say 

June of 1946, there tended to be the assumption, at least if you just look at what people say 
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and don't try to over interpret it, there tended to be the assumption that democracy was the 

right way for Japan to go.  So the question was not, should we have demokurashi, but rather, 

what's the best kind and how do we get it?  Or how do we get more of it?  Now this, of course, 

does reflect the liberal period under Taisho Tenno and the fact that they had had a constitution 

for a long time and so on.  They had had a Diet for a long time.  They knew what Senkyo suru 

means and so on.  The... much of the propaganda that we and CIE put out was on the sanctity 

of the ballot, on the sanctity of the individual, and on free speech, free press -- the need to 

preserve it.  And ideas about how to preserve it.  We also talked a lot about responsibility, that 

with freedom goes responsibility.  You cannot have the one without the other; that was a very 

common theme.  I think It probably became more common as time wore on.  I talked about the 

right to strike. I don't imagine terribly many of my colleagues said too much about that, except 

for the labor people.  I remember in 1947, I got a call from the CIE officer one weekend.  The 

officer in Mie-ken down in Tsu.  “Bob, What's our policy on whether the teacher's union should 

strike?” And he was obviously under pressure from his colonel to get out of me or out of 

somebody some warrant for telling the teachers not to strike.  And I spent a half an hour with 

John on the phone telling him and, you know, quoting chapter and verse, that the Occupation 

guarantees the right to strike, that is one of Japan's new rights.  I think he was pretty well 

caught between us and I have no idea what the colonel finally told the prefectural teachers 

union and Mie, if anything.  But, you know, as you know, in 1947, they did come close to a 

general strike.  And jenesto was a term, jeneraru sutoraiku, was the term that you did hear.  

Well, I remember that we circulated very widely a film called Tuesday in November, a slightly 

ethnocentric film, about, I think, a New England election and how a town meeting works, how 
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direct democracy works, and so on.  I don't remember the content.  I do remember the title.  

And I do remember that we thought it was very good that as many Japanese see this as 

possible.  I don't know what else I can say from memory, except that it was clearly liberal 

democracy.  And that, on the whole, the imprint of the Occupation came down more heavily on 

the voting and free speech side, than it did on the economic equity side.  But, of course, you 

expect that.  That point was well developed in the conference these past few days.  Looking 

back on it, I would say that MacArthur was amazingly liberal on the extent to which he 

permitted the labor to organize and to strike.  Surprising in retrospect, because he, I don't 

think, was really a very liberal guy in many ways. Certainly not in a Rooseveltian sense or a 

Wegner sense.  If you have questions, I can probably flesh that out, but that's all that occurs to 

me right now. 

Q:   I had also wondered what you thought about the War Crimes Trials and did you have any 

sense at the time of the way in which the Constitution, or at least the first draft of the 

Constitution, was forced upon the Japanese? 

RT:   I knew that it was forced on the Japanese.  Nobody needed to tell me that, I guess. 

And I think that was probably scuttlebutt.  I think also looking back on it.  I don't think...I don't 

remember much attention given by the Military Government teams I served on to the whole 

question of the War Crimes Trials.  I don't remember lots of Japanese starting conversations 

with me about that subject.  And I was fairly open to letting them start conversations with me.  

That is, I didn't just see them on business and that's all.  I tried to be somewhat open and 

available to them.  I have a feeling that they probably were, in many cases, ordinary Japanese 

were, in many cases, kind of willing just to let that go the way it was going to go.  I don't think 
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there were ever any demonstrations against it or I wasn't aware of any murmurings against the 

trials.  It just isn't an important part of my memory.  Either...it's certainly possible that I have a 

memory lapse here.  But I have a feeling that that and the Constitution were things that we in 

the boondocks tended to regard as “render unto Tokyo,” sort of. 

Q:  You mentioned in passing something that I think is very, very important and hasn't been 

much studied -- and it's the repatriation of the Japanese, the civilians and then primarily the 

soldiers.  And I wondered if you had any observations to make about that process and how the 

Japanese went about doing it. 

RT:  Yeah.  Certainly.  When I got to Kyoto in April, in May of ‘46, one of the sections in the 

Military Government headquarters was Repatriation.  It was a regular function.  And there was 

a major in charge.  And I don't think this major had a very busy job.  He was to maintain 

surveillance of the repatriation process.  All over Kyoto, you would see men in uniform and the 

insignia were torn off or whatever.  They were treating their uniform in as civilian a manner as 

they could reasonably. They didn't wear any military decorations, of course.  But it was 

unmistakably the little military hat and sometimes the leggings and the pants and the tunic.  

And my guess is that, in many cases, this is about all these people had to wear.  It was rough.  

We're talking about several million people.  And we're talking about some people who must 

have left China and Manchuria and elsewhere on very short notice and probably felt damn 

lucky just to be home alive.  So we would see them everywhere.  And of course, one couldn't 

always be sure whether they were repatriatees or whether they were demobilized military that 

would come through some other route.  I never detected any resentment on the part of the 

Japanese of having to look after these people.  And interestingly, reports I've read of Germany 
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are very similar.  And there, the problem, in a sense, has been much worse, because there have 

been millions of East Germans resettled in West Germany and actually settled by government 

assignment on particular communities.  Here are 50 refugees; now you find housing for them in 

your village.  That's rough, you know.  If there's no kinship tie and there's no friendship tie, to 

suddenly have a stranger living in your spare bedroom or something, must be very rough.  I 

think in both the German and the Japanese cases, there must have been a lot of a sense of 

empathy and concern and sort of willingness to suffer together.  That's a guess.  As you ask 

these questions, one thing is increasingly clear to me.  And that is that I really wasn't as close to 

the Japanese as I would like to feel that I was.  I really was an alien person, a person of power, a 

person of affluence, a person living in the BOQ, where the only Japanese around were servants 

and janitors and the like.  And by the way, when I first got to the field in Thailand, my new 

specialty, in 1952, I quickly realized this at the gut level.  Now I was living in a peasant village as 

a proper anthropologist, and there was no jeep to summon, there was no driver, there was no 

BOQ, there was no fat paycheck. I was really living with ordinary Thai people, and that was a 

class come down.  Whereas, the experience in Japan was, if anything, a class go up.  So as you 

ask these questions about how did the Japanese feel, I have to be more evasive sometimes, or 

rather not evasive, but more, more vague than I would like.  And if I may say so, the conference 

of the last three days, I think, on the whole, was much vaguer than I am.  These people are 

dealing at a very different level.  And I didn't hear very much of the conference, maybe one-

third of it, but there was very little I heard from the hakujin about how these local people felt.  

And consequently, when Sodei-senseI spoke this morning, I just wanted to stand up and cheer.  

He was telling us about how we Japanese felt, and I thought very eloquently.  Well, I don't know 
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whether you may want to take that out because it's not relevant to... I hope you will edit these 

as you wish.  I mean, because there are a lot of little remarks you may not need or want. 

Q:  Not too much.  I don't like to edit it too much.  I... just a few more questions.  I was very 

interested in your remarks about the GIs -- what you observed of GI behavior.  And maybe you 

felt that you said enough about that.  Also, you made an illusion to Nisei.  

RT:  Yes. 

Q:  And I wonder if you have any observations to make about their role in the Occupation, as 

you observed them, and how they were accepted or not accepted by the Japanese or by the 

hakujin. 

RT:   Well, it's a complicated thing.  My guess is that there were quite a number of Japanese 

fathers and mothers who were probably quite happy to see their daughter marry a Nisei GI, 

because it meant a good life for her back in HawaiI or California or wherever.  That's a guess.  

On the whole...well, there are a couple of comments about Niseis.  In the first place, not all of 

them have good Japanese and certainly not all of them could read.  I think, on the whole, that 

they were not important at the policy level.  I’m straining now to think of one Nisei, even one, 

that I can remember who was ever at a policy level.  All of the senior Military Government 

officers, that is the ranking MG officer of the prefecture, Caucasian, without exception.  All, 

almost all, of the number one and number two section people, like CIE, or Resources, 

Commerce and Industry, or Public Welfare, or Public Health, almost all were hakugin.  I can 

think of offhand only two CIE officers who were NiseI -- three, no two civilians, only two 

civilians, and neither one had much clout.  They tended to be in the clerical positions.  They 

tended to be clerk typists. The confidential file clerk in our headquarters was a Nisei fellow.  I 
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didn't get a great feeling that they regarded this as improper.  My guess is that their own 

identifications with Japan were in many cases problematic.  And that it's not, perhaps, too easy 

to find patterns there.  Occasionally, you would meet a Nisei captain.  I don't recall a single 

major that I met.  On the whole, I would say that their role was probably, in terms of shaping 

the spirit and the policy of the Occupation, very, very limited.  The people who had the most 

clout, obviously, were the military.  And they were the military with rank.  And one reason, it 

was said, why Don Nugent was not as effective as he might have been, is that he was only a 

lieutenant colonel.  My guess is that Don probably was fairly effective, that is, in the policy 

councils of the Occupation.  I’m not sure that he was very wise or that... I really don't have a 

clear fix on how bright he was.  There was some resentment among intellectuals toward him.  I 

remember once, an anthropologist, rather well known, still living, said to me, “Don Nugent goes 

out and introduces himself to groups and says, ‘I'm not a military man.  I'm just a college 

professor.’  But neglecting to mention that the college that he was a professor at, was the so-

called Menlo College.” which is about a mile and a half north from here.  As a junior... it was a 

junior college.  And it's kind of strange that somebody of such lowly intellectual and professorial 

attainments would be masterminding the reform of education for a major nation.  So the 

question becomes, how did Don get this?  And I think he got it by being there at the right time 

and by playing the game.  Could he have done a worse job?  I’m sure.  Could he have done a 

better job?  I’m inclined to think so.  And maybe, you know, if he had just been a one-star 

general, let's say, and otherwise, the same guy, he could have been more effective.  Willoughby 

had two stars, Eichelerger had three.  I didn't offhand see that Eichelberger had an idea in his 

head, though  I could be wrong.  Nice guy, but... and I didn't know him.  But these are the 
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people who had influence.  The colonels in Eighth Army.  The Military Government had some 

influence.  The section chiefs, people like Don Brown at CIE/SCAP had influence.  G2, the 

Government Section, had tremendous influence.  They're the ones who wrote the Constitution.  

Who were they?  What were their qualifications?  I used to ask these questions all the time, 

because some of them didn't look very qualified to me.  And maybe I was jealous, you know.  

They had all the power and I didn't.  Or they were making all the money, and I wasn't.  I don't 

know, but I had plenty to do.  And I really, to repeat, I found my work very rewarding.  I don't 

think I spent a lot of time worrying about why I didn't have more power.  The question was, you 

know, am I exercising the power that I do have wisely?  And is there something more I can do 

before the time runs out?   

Q:  Was the bureaucracy such that you actually met Nugent face-to-face? 

RT:  Oh, yes. 

Q:  ... or Don Brown face-to-face more than one time?   

RT:  Well, Ron Anderson was, as you know, an old friend of Don Nugent’s.  So he called the 

conference in Kyoto back in 1947.  And he invited both Dons to come and they came and 

others.  And he was a great organizer of panel discussions and two-day institutes, you know.  

He was a real teacher.  And one of the things that Ron did was to pick these key people and say, 

“All right. Here's your topic.”  Well, the topic he gave Don Nugent was realizable goals for the 

next five years in Japanese education.  And Don Nugent did speak, but he backed away from 

the topic.  He was cagey.  Don Brown was described by Ron Anderson bitterly as a bottleneck.  

He was a guy who stopped everything -- let's wait and see kind of thing.  And not, on the whole, 

a very winning type of person.  Not anybody who would share an idea with anybody.  But rather 
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inclined to toady to Don Nugent.  In other words, toady up and be silent down and keep your 

job, keep your power.  Pitiful guy, I think.  Not a happy man.  I believe he stayed on in Japan.  

He's still there, isn't he? 

Q:   He died a few years ago, but he remained in Japan. 

RT:   I’m sorry to hear that.  I mean I'm always sorry.  I could get really just nowhere with Don 

Brown.  And Colonel Satterwhite at Eighth Army was the... for a long time, the head of CI&E.  

He was a former school teacher from one of our southern states.  Nice enough fellow.  Not 

particularly imaginative guy.  And I got into real trouble with Colonel Satterwhite once or twice, 

because I pressed for clarification on some policy matter.  I’ve forgotten what it was.  But he 

really resented that.  That is, I sent him a letter and it had my initials on it, so he could see that 

it was from me, even though somebody else signed it.  And there was no policy clarification 

after some months, so I sent him another letter.  And that was a mistake that he never forgave 

me for.  He told others, “Textor put me on the spot.”  Well, you see, in fact, we didn't need 

Eighth Army.  Eighth Army was ridiculous.  There was very little talent there, and it was just one 

more layer.  And my model for Military Government Japan was SCAP/region/team.  That's all 

we needed.  We did... certainly didn't need First Corps.  And even though I worked there, I was 

the first to admit we didn't need it.  You had a group of bureaucrats there supervising Tokai 

Hokuriku, supervising Kyushu.  Why shouldn't Tokai Hokuriku report to Tokyo?  But we had to 

go along with this myth that the Occupation was in the hands of the tactical troops.  That they 

were responsible for order and that they were running Military Government.  In fact, they 

weren't running it very much at all.  And at the division level they weren't even involved.  The 

25th Division had charge of Tokai Hokuriku and Kinki.  The 24th had a charge of Kyushu.  But 
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the regional officer in Kyushu did not report to the general commanding the 24th division.  He 

reported to the general commanding First Corps.  They, at least, had the good sense of keeping 

the division level out of it and the battalion level and all that kind of nonsense.  We were 

essentially living a lie.  We didn't need all these troops, as far as domestic Japan was concerned. 

But whenever you have a bureaucracy and all these colonels around, you have to find 

something for them to do.  And that's what was going on.  And two-thirds of them should have 

been sent home. [break in audio]  Yeah, you have to remember that even in 1946-48, the big 

media in Japan were quite centralized, so that when I went to Wakayama, okay, there were a 

few local newspapers.  The Wakayama Shimbun, for example, but much of what the 

Wakayamas would read would be Asahi Shimbun which... or Mainichi,  Osaka Mainichi, which 

was not from our prefecture, so it did not fall under our jurisdiction.  My involvement with the 

media was less than with the schools, much, much less.  And it was more of a surveillance-type 

involvement than a stimulus-type involvement, on the whole.  But I was sort of the mouthpiece 

for some of the other sections from time to time.  For example, I think I recall doing some 

promotional work for land reform, which might have been just a couple of conversations with 

somebody over in the kensho saying,  won't you get out some posters on this subject or 

whatever.  The movie industry had I think most of the major studios in Kanto, but two in Kansai 

and in the Kyoto area, Tochiku and one other.  And I know that we had some contact with them 

from time to time.  Toward the end of my time in Kyoto, that would be summer and fall of 

1947. I can't say that we really did a lot substantively for them or with them.  We knew that 

they were getting back on their feet.  They were beginning to produce movies.  And whatever 

they produced, of course, did have to face censorship.  Probably a major reason why I didn't 
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have more to do with the media is that there was CCD there and they did the censorship.  That 

was not our role. 

Q:   You mentioned the screening committees and that you intervened one or two times.  Do 

you feel that on the whole, given the policy that the Japanese were asked to implement, that 

they were fair with their screening committees, their purges? 

RT:  As nearly as I can see, they were fairly... they were reasonably fair.  Yeah, they were.  They 

probably leaned toward lenience.  Yeah.  It was not a pleasant experience for people serving on 

those committees.  Yeah. 

Q:   As one final question, and you really have been very, very generous with this interview, I 

would like to know what your impressions were when you went back to Japan again for the first 

time.  As I remember, it was 1958 and perhaps you have something to say about 1968, as well? 

When did you begin to feel that the Occupation really might have been a success, in addition to 

any other impressions you might have.  

END OF DIGITAL FILE 3A, BEGINNING OF DIGITAL FILE 3B 

RT:   Well, I certainly felt quite good about what I saw when I went back in ‘58.  The economic 

miracle had begun, but it was not in full tide.  When I went back in ‘68, it was in full tide.  And 

when I went back in ‘78, I just...I was overwhelmed.  Here I was with Taniguchi-sensei, Muira-

san, Yamazaki-san, Tarokoro-san, all my old buddies.  And they were talking about all these 

trips they’d made to Hawaii -- and I think to Europe, in one case, and so on -- and about their 

lifestyle.  And there’s no doubt about it, it’s an affluent lifestyle.  So the sad sack little country 

of 1948 had become one of the great centers of affluence in the world, on the basis of four 

little, essentially resourceless, rockbound islands.  Tremendous industrial accomplishment, 
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which can only be accounted for by some reference to the concept of culture, I think.  And I 

agree with the gentleman this morning who said that the productivity and the creativity of 

Japan was liberated by the Occupation.  I think that's right.  I think we helped them come much 

closer realizing their full industrial and commercial potential by allowing Japanese people to be 

free, giving each individual a wider arc of realistic options.  And I don't think it could have been 

done nearly as effectively or as swiftly without being imposed from the outside.  So they were 

forced to be free and it did work, basically.  And I would say that I felt that way in ‘58, and more 

so in ‘68, more so in ‘78.  But there are some concerns that I still have.  One, for example, is that 

in all these years, there's been no change of regime.  And we don't...we can't really say with 

confidence that there could be. I'm inclined now to think that there could be peacefully, 

harmoniously, and so on, but there hasn't been.  And I remember when I was at Harvard in 

1962 or 3, Ed Reischauer came back.  He was ambassador then.  They called the meeting of Far 

Eastern types, and I was invited.  And I asked him a question -- Do you think that Japan can have 

a successful, harmonious, effective change of regime and how soon do you think it might 

happen?  “Oh,” he said, “Oh, yes, of course they can.”  He was very optimistic, of course.  He 

was very identified with the Japanese in that role.  And he said it'll happen in the next two or 

three years.  Well, that was in the 60s; still hasn't happened.  So that gives me some concern.  

But I think you'd have to say that it's a functioning democracy.  And that, after all, was our goal, 

and it worked.  And if I may say so, it worked because of people like me and not because of 

people like Colonel Devine.  I feel very strongly on that point.  It worked because people like me 

succeeded, in spite of people like Colonel Devine, not because of them.  And that in itself is kind 

of a miracle, too.  Okay, so a more prosperous nation, a more relaxed nation unquestionably, 
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although still very tense.  In particular, what I love to do whenever I go back is to visit a school 

or just to be around a school at recess or when school let's out or observe the school children 

on an ensoku somewhere.  They are so different, you would just wonder whether, perhaps, 

they have not come from the other side of the moon somewhere.   They’re relaxed, they smile, 

they laugh, they joke.  They are not too shy in talking with a gaijin.  Now, to be sure, there... 

there's multiple causation at work here.  It's not all just because we did the right things.  But I 

would argue that if we had not done the right things, this kind of historical emergence would 

have been much, much less likely.  So I see the Japanese as becoming broader, more open to 

new ideas, more relaxed, more prepared to accept individual fulfillment as distinct from group 

fulfillment, although still being primarily group oriented.  I see them as being freer.  I imagine 

that they are leading happier lives -- that's a big leap.  I'm not at all sure, but I imagine that.  I 

think, probably the most convincing single proof, though, is in the economic performance. And 

that's... I think one can argue fairly convincingly that our freeing them up did help substantially 

and demonstrably.  So I wish that I had had a chance to write the foreword to the reissued 

book.  And it would have said that.  And my friends know that I feel this way.  I just had to make 

a point in 1951.  And I think I over made it.  And I think in some ways the book is a good book.  I 

think it deserved to be on the New York Times list.  I feel proud of the book, but I don't feel 

proud of the title.  I guess maybe I can conclude this way.  I don't know if you've had this 

experience.  If you haven't, you should.  Next time you're in Tokyo, go to the Daiichi Building. 

Have you done it? 

Q:   Yes.   
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RT:  Yes.  And the little man leads you down the hallway on the fifth floor, or whatever it is, and 

there's his office.  Right.  I've done that.  And I was deeply moved by that experience. There's no 

plaque there.  There’s nothing, and there shouldn't be.  But I think he did a good job.  I wish 

that somehow I could tell him that.  

Q:   And I thank you, because you did a terrific job at very, very short notice.   

RT:  Good, good.   

Q:  I'm a mere historian, so I just want to sneak this one little thing in.  You're an anthropologist. 

How... you mentioned culture, how do you define or handle the term culture when you meet 

your beginning students? 

RT:  Oh, I say that it is a set of integrated standards, of and for behavior, widely shared by a 

given population group, characterized by consistent patterning, and usually conditioning actual 

behavior.  And then I take 15 minutes to explain each of these terms.  

Q:  Thank you very much.   
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