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Q:  ...and Oral History Project on the Allied Occupation of Japan.  Today I'm at Stanford 

University interviewing Professor Kurt Steiner.  This is May the 19th 1986.  Professor Steiner, I 

wonder if we could start out by finding out about you --  where you were born, your 

background, a little bit about your family, early education. 

KS:   I was born in Vienna in 1912.  I came from a middle class family.  My father had a meat 

market.  I went through the usual gymnasium. That is the humanistic secondary education 

with eight years of Latin, six years of ancient Greek.  And after that, went to the University of 

Vienna, starting in 1930 and getting my Doctors in Law on March 29, 1935.  

Q:  And how did the contemporary scene, the problems of Europe and Hitler, affect your life 

at that particular point?  
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KS:  Uh, they affected my life in various dramatic ways, I might say.  I, first of all, very out of 

secondary school, I met a young lady who happened to... happened to be, as they used to say 

in these days, alien as a gentile.  I myself being a Jew, there was a lot of problem...there were 

lots of problems with this.  It was looked upon askance by both families and uh... but we 

stayed together through these years.  And at one time in 1936, I was sufficiently disturbed -- 

this is the occasion... was a development in northern domestic politics, or rather in the impact 

of relations to Nazi Germany on Austrian domestic politics -- that made me consider for the 

first time moving out, emigrating.  But at that time, and I should perhaps mention this, after 

my law studies, I had my usual practice at courts, it's something like clerking, at various levels 

of the Austrian judiciary --  various types of...divisions of courts, civil courts, including divorce 

courts, criminal courts, and so forth.  I started that immediately after my doctorate, as I said, 

and continued for a year and a half, when I finally found a job in a law office.  And practiced 

law then, until I left Austria for the United States in April 1938.  But, as I said, the idea to 

perhaps emigrate, the feeling of a disaster that was just around the corner, was fairly strong 

with me and picked up in 1936, in July 1936.  But then when you go back to the office and the 

accumulated work involves you, you forget about greater, more important plans perhaps.  

And so, I stayed on.  But by February 20th, February 12th, a day that is important in the 

history of Austria, because the then Chancellor Schuschnigg went to see the Berchtesgaden. 

By that time, I was very doubtful about my future in Austria and I... When I read about that 

meeting in Berchtesgaden the next day, I was just about ready to do something.   It's a longer 

story, but it was an article in a German newspaper, which had been confiscated in Austria a 

few days later, and that was then released that did it.  When I read that article, I knew that all 
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promises of the Austrian government that they had proceeded as far as they were willing to 

or would have to, were absolutely not trustworthy.  They just wanted to comfort the 

population.  There were other measures yet to be employed.  It would be put into place.  And 

on that evening, I made up my mind and I went to the American Consulate for a visa number 

and did everything I could to emigrate [to wherever].   My priorities from that moment on 

was to get out first and to do whatever was necessary by way of my profession secondarily.  

Red tape, American red tape more particularly, didn't allow me to leave before the Nazis 

came in.  The Nazis came in on March 12th, 13th, but I was able to leave on April 28th with a 

passport.  It must be said, only with one suitcase and six dollars.  But I got out and came by 

way of France, I came to the United States. 

Q:   Did you have any friends or associations in the United States? 

KS:   Yeah. I had an uncle in New York.  And it was through his affidavit and that's part, of 

course, of the red tape that's necessary, was necessary.  Through his affidavit, I was able to 

come and stayed with him.  To push on with the story, I stayed with him.  I worked in his... he 

was a very well-known and prestigious interior decorator.  I worked in his shop as a shipping 

clerk.  And then when I decided that it isn't, perhaps, too good to work for a relative -- or 

maybe he decided that the other way around -- at any rate, I became an ice cream salesman, 

an assistant to a janitor in an apartment house, a window washer, a furnace stocker.  You 

mention it, I guess I did it.  And when I was tired of New York, it always happened, I found out 

through a Jewish Welfare Agency that it was possible to go to Cleveland, Ohio to live with 

social work students in a co-op house, which I did.  And this was the beginning of a career 

almost.  I joined the Berlitz schools of languages as a part-time instructor.  A week after I 
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started with them, it was a very hot week in August... another, I'm sorry, another week after I 

started with them, but in August of that year, that is 1939, my wife, that is, my fiance, the 

aforementioned young lady, came over to the States.  I having a secured affidavits for her and 

so forth.  And it being a very hot August week, and I being only supplementing the services of 

the regular German instructor, I earned four dollars that week, not a very auspicious 

beginning.  But by 1940, by September 1940, I had become assistant director of the Berlitz 

School of Languages in Pittsburgh and experienced Pearl Harbor there.  It stayed in my mind, 

because the first telephone call that I had on December 9th included the question, Do you 

teach Japanese?, which we didn't at the time, but I soon trained somebody to do it.  Well, I 

stayed in Pittsburgh until 1942, moved back to Cleveland -- by now director of both of the 

language schools in Cleveland and Pittsburgh -- moved back.  And then in December 1943, got 

into the Army. 

Q:   May I ask -- You are now a professor of government and politics.  When you came to the 

United States, what were your impressions of the political scene or the economic scene?  

Were you very, very much interested ? Did you have a positive impression of the New Deal 

and Franklin Roosevelt? 

KS:  Well, I really didn't know very much.  To a European, the difference between Democrats 

and Republicans is very ephemeral and very hard to understand.  It's all together, I guess, the 

party system for us.  I was, as I stayed here a little longer, I did become a Democrat.  I was 

very strongly impressed by FDR.  And my parents, who were really not very political people, 

when they came to New York and stayed here -- and they both died in New York -- they had in 

their bedroom a color photograph of FDR, which said something about the way they felt.  It 
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was interesting to me that in between these various jobs, I tried to find some better 

employment. And since in the law office in Vienna, we had administered the number of 

apartment houses belonging to Swiss cities and states and so forth, I thought maybe I could 

go into real estate. And, at that time, young and aggressive and having quite a bit of chutzpah, 

I was able to penetrate some of the biggest real estate corporations in New York City at the 

time, 

Peace & Eleman, Eleman & Eleman, and various others to penetrate them to meetings with 

the presidents of these corporations.  And the one thing that sticks strongest in my mind is 

that at least on two occasions these wealthy, important chief executives opened their heart 

and mind to this young Austrian emigre.  To the extent, at least, that they said, well they 

didn't have a job for me, that was the first thing they said, but then they added, you just wait 

until we get that man out of the White House.  So that was one of my impressions.  Because 

I'm very politically minded, always was.  I don't want to go into details, but I owe, in a sense, 

my life to it, because of that decision to get out of Austria, which others, of course, thought it 

was absolutely silly. 

Q:  May I also ask you about your observations of Roosevelt's foreign policy, your sense of the 

quarrels between the isolationists and the interventionists in the United States?  What did 

you think we were going to do with respect to the war in Europe? 

KS:  Yeah, well, of course, from my vantage point, it's perhaps understandable that I was an 

interventionist.  And I did feel that, you know, Austria was sort of left, being left in the lurch, 

that really no one cared.  As a matter of fact, I remember a poem in the Manchester Guardian 

-- I did know some English before I left [     ]. I had studied on and off. -- which isn't very 
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pleasant to me at the moment.  But it does, it did, poke fun at Austen Chamberlain and other 

people, you know, who thought that, well, we go on with peace.  And, yet, here was a nation 

that had been swallowed up and no one, by the way, believed at the time that the atrocities 

of the Nazis were as great as they were.  I don't, I didn't quite understand why.  People didn't 

believe it, but it was very hard to convince people.  Even after I came, which was in April 

1938, a few months after Austria had been absorbed, that a number of things, particularly 

harassment of Jews and so forth, were going on.  After all, there was a record of this sort of 

thing from Germany dating back to 1933.  Although it must be said that the bad treatment of 

the Jews, including the bad treatments, treatment of people who were friendly with Jews and 

so forth, that had been going on in Germany for some time and had been reported in 

newspapers [with quotas].  For instance, a woman being forcibly, forced to sit in a show 

window for a day or so with a placard around her neck saying, I have a spine I buy within a 

Jewish store and so forth.  We all saw that.  But in America, it was very hard to make people 

believe that this was... there was a real danger.  Although, you know beatings and so forth 

were par for the course for the storm troopers.  It had been going on almost everywhere, 

including Vienna, before they took over.  So it was very difficult.  And, of course, from 

America’s point of view, the big question is always, would it justify America going into a war 

for such reasons as the humanity involved in stopping this thing?  So I was obviously an 

internationalist of type people, to convince people that America has to get into the war 

properly, as far as they were concerned for the entirely wrong reasons. 

Q:   Had you paid much attention to Asia or to Japan as part of the international scene prior to 

Pearl Harbor? 
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KS:   Absolutely not.  I might... perhaps this would be a good time to lead over then.  I was, as I 

said earlier, director of two Berlitz schools, lived in Cleveland and, at one time, had tried to 

volunteer for the American Army.  Very early after... very soon...relatively soon after Pearl 

Harbor.  But I was told when I went to the nearest Army camp that, of course, I could 

volunteer.  I would probably made an infantrist. But if you had any notions about the use of 

my German- language background in terms of military intelligence or anything like this, I 

should forget it, because I wasn't born in this country nor were my parents born in this 

country.  And so, I was really not eligible for this sort of thing.  Later, of course, the American 

Army took on a lot of people because of their German background and sent them even back 

to Germany.   Last time it, I wrote one day a letter, since I didn't know a soul in Washington, 

to simply War Department Military Intelligence Division, Washington D.C.  And since I had just 

trained two Nisei to become Japanese-language teachers -- to be more precise, teachers of 

Japanese  conversation -- I wrote in that letter that I could do that.  That is, take a Nisei, who 

had, let's say, high school, completed high school and within, I said, three, four weeks, I could 

make a top-notch teacher of Japanese conversation out of him -- which, to somebody in 

Washington, meant that I myself spoke Japanese.   And so, after a fairly short time, if I 

remember correctly, a letter came back telling me that there, that was an interest in me 

joining the Army intensive Japanese-language school, which was different from ASDP and 

other organizations of this sort.  And the letter enclosed the question, there was a number of 

very embarrassing questions to it:  How many words did I think I could speak or understand? 

How many Kanji I could read and so forth?  Now, it was a question of whether I should be 

practical or truthful, and I decided to be practical.  So I asked the Japanese  instructor whom 
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I had trained, how many... what I could answer truthfully, if we consider the fact that I didn't 

have to answer right away.   Maybe give myself a week and a half.  It would be in an in-basket 

for another week and a half.  A letter back to me would be another week and so forth.  So, 

let's say four or four and a half weeks.  How much could I learn if I really applied myself 

afternoons and evenings and have lessons every morning.  Well, she gave me some numbers, 

and I think I nearly doubled them.  And in due time, I received a telegram. Since the Army 

intensive Japanese-language school directly was a preparation for Military Intelligence 

language school, things...and we went a little overboard in secrecy occasionally, I think, 

during the second World War.   I received a telegram telling me to be at a certain time, at a 

certain day...a certain day, at a certain time at the MP booth.  There were such things in the 

second World War, MP booths at the Cleveland railroad station.  And I would be approached.  

No one came.  I stood around there for a couple of hours, noticed that somebody else was 

walking around the MP booth, just as I was.   And we finally talked to each other and found 

out that we both had received the same telegram.  But to make it short, the officer, my late 

commanding officer, by the way, who was supposed to interview me, had had an acute 

appendicitis on the train up from Tennessee and was taken off the train.  And so, I waited 

again and got another telegram after some time to be at his room, 333 of the Cleveland Hotel 

at a certain time.  By this time, I had made good on my promises, more or less.  And so I 

finally, after I was inducted in December 1943, came into the Army Japanese Intensive 

Language School at Ann Arbor, Michigan.  The way things worked, you stayed there 

working for about 10 hours, I think, every day, on nothing but Japanese  language, with 

military training every Wednesday afternoon.  And it was a small group, usually about 100, 
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ours was about 97, or something like that.  Who arrived in January of a given year, went away 

for basic military infantry training in January of the next year.  Went to Minnesota to Fort 

Snelling, to be precise, and had there about a half a year of training in the Military Intelligence 

Language School.  Well, for further disposition.  Some of them, the earlier ones, went on the 

front, interviewed prisoners of war and so forth.  By the time I was through with the Military 

Intelligence Language School, the war was over.  So, there was some hitch in my 

commissioning.  I don't know what.. I still don't know what it was.  I... most of my colleagues 

received their commission in September and left in October, I think, for Japan.  I received my 

commission later -- I forgot now exactly when it was -- and didn't leave until the first of 

December 1945 for Japan.  And so, was assigned immediately to ATIS, Allied Translator and 

Interpreter Service, and was very bored there, just translation.  Made friends with some 

American  journalists who interviewed... interesting people to interview.  That is, I tagged 

along as they interviewed.  I remember that we interviewed Hatoyama at one time, who, 

since he had the feeling that the American  journalist didn't quite understand him.  And since 

he noticed that I spoke Japanese, ended up speaking essentially to me.  An interesting note --  

he... we first had the interview at the house of his son-in-law, the Bridgestone Rubber 

Company president.  And then moved over to Hatoyama's house, which was somewhat 

damaged.  And there we, as we walked in there was his Mercedes standing outside and he 

had as yet in December forgotten to remove the swastika from it.  But he, of course, was very 

strongly in favor of democracy.  He was strongly in favor of democracy after... in answer to 

the question what the program of the liberal party was. He had exhausted all the other 

possibilities; there are other things that came to his mind, such an increase of production.  
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Ultimately, with the permission of the Supreme Commander organization foreign trade, 

because we need that to live.  And then, of course, the inevitable securing the people's 

livelihood.  And then he said, then, of course, democracy, which gave you a sort of insight 

about the enthusiasm which he must have felt for it.  And although -- and perhaps this was 

arranged -- in his book shelves there were books on democracy in various and assorted 

languages.  Anyway, we interviewed also Tokuda and Shiga in the Communist headquarters 

and so forth.  And then something wild and wonderful happened.  I was walking on the street, 

when a teacher of mine at Ann Arbor, with whom I had fallen in, asked me whether I would 

be interested, yeah, asked me first whether it wasn't right, that I had told him that one time 

in the Ann Arbor that I was formerly a lawyer.  And I said, that's right.  He said, would you like 

a job that combines law and your language ability?  I don't think he thought of German at the 

time, although that played a role later on in my career and in this organization.  And then 

took me out to the International Prosecution Section, where Commander Denzel Carr, 

formerly chairman of the Asian Language Department in Berkeley, gave me a very cursory 

interview.  And, to make it short, on Monday, this was a Friday, Monday the following week, I 

started my work in the International Prosecution Section.  

Q:  You mentioned that you ran into one of your former Ann Arbor instructors in Tokyo.  I 

wondered if you would tell me just a little bit more about that, that training in Ann Arbor.  

You trained some Nisei instructors yourself.  How would you rate the quality of language 

instruction in Ann Arbor? 

KS:   Well, you know, I was convinced that I was the best trainer of conversation teachers.  I 

don't know if anywhere probably.  And so I appreciate the fact that language training wasn't 
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all grammar and vocabulary study.   But there was a great deal of emphasis on, you know, 

just, well, conversation.  Because it wasn't quite conversation on the Berlitz mode, in which 

case, English is, if it's done right, absolute taboo.  There was a great deal of English.  But it was 

clear to me that the training in sentence, I mean, just saying sentences, answering questions, 

and so forth, was a fair... was an approximation of that, at least, so much I can say.  On the 

other hand, I was not convinced that it was the best way of doing the job.  So that I formed, of 

course clandestinely you might say, a small group of us.  We were all Private First Class.  And 

in the evening, we always had what was known as study hall in the resplendent law library of 

Ann Arbor of the University of Michigan at Ann Arbor.  Ane, you know, we had classes in the 

morning from eight to twelve.  I think we had classes from one to five.  We might have a little 

march before dinner and then at 8 o'clock, from eight to ten, we had a compulsory study hall 

under supervision.  But the five, six, seven, I don't know how many we were, of us managed 

to get together at the men's room or maybe in one of the alcoves of the law library or behind 

some bookshelves and discuss the method by which we were taught Japanese.  Out of which 

came a memorandum to the director of the language school. 

Q:  Yamagiwa? 

KS:   Professor Yamagiwa.  And before we left, we asked for an appointment and presented 

him with our criticism.  I guess he was taken a little bit a back, and...but he accepted it in good 

grace.  The last con...the lasting connected with that particular affair occurred in 1948 while I 

was, of course, already in Tokyo.  When I decided to join the Association for Asian Studies, of 

which he was membership secretary.  So I wrote him a letter and said I would like to become 

a member.  And when he answered, he said, I do remember you.  
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Q:  What was Tokyo like when you first arrived?  That was December 1945? 

KS:   Yeah.   

Q:  Still very, very much devastated.   

KS:  Yes, indeed.  You know we arrived in Yokohama.  And we took a railroad, a train from 

Yokohama to Zama.  Zama being practically... is probably part of Yokohama by now.  It was 

then and it was later... then it was a former military establishment.  And I've never quite 

found out, it was an officer's school or something at that time.  Now, of course, there's 

nothing standing of the barracks and so forth that existed and… But at any rate, the train ride 

from the pier to Zama took us literally hours.  I forgot how many, five hours, perhaps. We 

were... we stopped.  We went back, you know, everything was still helter skelter, in a way.  

And there we were for a day or so.  It was bitter cold.  There was no way to heat your room.  I 

tried and the result was a disaster, nothing but smoke.  I had to run out into the corridor in 

my pyjamas.  I thought, my god, I'm going to catch pneumonia on the first day of my stay in 

Japan.  Well, anyway, we then went by truck from there to Tokyo.  And that was practically, 

there was practically nothing standing in the whole area there.  Occasionally a chimney.  

Sometimes the wall of a factory that had, as it was falling, formed sort of a tent, and people 

would huddle under that.  It was very dismal. Even in Tokyo, the smell of smoke was still quite 

noticeable.  The great Mitsubishi Department Store on the corner of the Ginza, you know, not 

the main store now, but the one near the Kabuki theater, was practically hollowed out.  They 

did sell a few trinkets and souvenirs to the GIs, silk handkerchiefs and fans and so forth, but it 

was rather, it was quite grim.  And, well. 
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Q:   Did you have much introduction to or time for Japanese history or cultural politics as part 

of your language training? 

KS:  Yeah.  Well, there was... when I first found out that I'm going to a Japanese-language 

school, I went to the Cleveland Public Library.  And I remember the first book on Japan I ever 

read was called Daughter of the Samurai.  I don't know whether you still know that book. No?  

And then I read whatever was available.  In the Army, they distributed a number of booklets, 

including Hillis Lory.  I think it was called Japan's Military Masters.  And I think Maki had 

already written something about nationalism.  I was terribly interested in politics.  And it was 

a great challenge to me to go to another country.  And I had a sort of a dream.  See, in Vienna, 

I could smell practically, I could feel by looking at the individually painted store signs, by the 

color combinations, and  in many other ways, whether I was now in a district, in a part of a 

district of Vienna in which Nazis, Nazism, was strong or not. It was my ambition to get that 

feel for all of Tokyo, too.  I never quite did, but I did come close in regard to some areas.  But I 

read whatever I could read then.  And there was terribly little really at the time.  The two 

books I mentioned, you know, were finds.  Now, I did have a little black book.  Whenever I 

read something, you know, Matsuoka, Diplomat and so architect of the type of that pack, 

whenever I read something else, I added it to it, so that I had tiny dossiers of a number of 

people.  And, of course, that became rather important to me when I joined the International 

Prosecution Section, because the American lawyers had great difficulty memorizing, 

remembering Japanese names in the first place and knew much less about Japanese  politics 

than I knew by then.  And that accounts, in part, for what -- if I'm not too immodest in saying 

this -- became a somewhat meteoric rise in the organization.  I tried very hard, too.  I was 
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fascinated, among other things, by the military factions, you know, Kodoha, Toseiha and so 

forth.  So, you know, I had a leg up on most of my colleagues, that is, most of those who were 

really in a way in the organization above me, to wit the lawyers.  Because I didn't become a 

lawyer until ‘47, prosecutor.  So I had, you know, I had something to offer, from that point of 

view. 

Q:  You joined IPS in January of 1946.  That was just about the time that the charter was being 

worked on and issued.  What sorts of things did IPS do at that time and what did you think of 

the top level administration or Keenan himself?  

KS:  Well, let me tell you that when I arrived the Monday after my interview with Denzel Carr, 

I was led into a room in which there was a large oval table with a Navy command on one side 

and one end and a Navy lieutenant on the other end.  And between them, there were 

Japanese busily working on documents.  And when I was introduced, the Navy commander, 

whose name was Huggins, he didn't talk to me... very much to me.  He simply called 

lieutenant and said, Madison orient him.  And Madison said, I don't know what to tell you.  

Documents are coming in here like mad.  You look them over.  If you think they are potentially 

of importance to the prosecution, look into it.  Distribute them among these Japanese here.  

If they come back with a summary or something like this, and you're interested in a particular 

page or so, give it back to them and say, I want to have more on that point and that point.  

And finally, have the whole thing... write the whole thing up; call it Analysis of Documentary 

Evidence; give it a number; mimeograph it 100 or 150 times, I forgot which it was; and then it 

will go to all the lawyers and so forth.  If, on the other hand, you think it is really of no 

importance, wait until you have about a dozen together, there were books included, and put 
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them all together.  Call it Analysis of Background Documents and distribute them, too.  But, I 

forgot, the distribution numbers were smaller.  Now the work was so, you know, literally 

thousands of documents came in.  And I have here somewhere an article that appeared in 

Time magazine, which, of course, exaggerated.  They said they interviewed the lieutenant in 

the document division, that was yours truly, and he said that first I registered documents, 

then I registered mailbags full of documents.  Now I just list the rooms in which the 

documents are, which isn't quite right.  It was true that I started out with individual 

documents and then went to what I call projects, which might be, for instance, three mailbags 

confiscated in the Finance Ministry or in the Navy Ministry or something like this.  But I told 

him that one Monday morning I came back to the office and there were 53 wooden crates 

from the floor to the ceiling, so that I could hardly get into the office.  They had somehow 

found them in some Army cache via hajiyogi and brought them all to be me.  And I was 

supposed to now analyze them.  So you can see, I was a busy man.  And really that occupied 

me completely.  I was fascinated.  I always said to myself how lucky I am that in an Army that 

is just as likely to assign a former lawyer to be in charge of a mess, officer’s mess or 

something like this, I was in a job that I would have wanted if I were that man in charge of 

the, let's say, the officer's mess at the War Ministry, where the trial took place.  I would 

probably be every free minute behind the man who was analyzing documents, looking over 

his shoulders.  I had the job myself, so I worked with terrific enthusiasm and very hard.  And 

really I didn't know very much about, at the moment, about, you know, the high ups.  I had a 

friend who was in the language school with me a year, he was in the year after my group, who 
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was quite important, was an assistant to Keenan, to Chief of Council, and was practically the 

only one who had written at least a pamphlet.  

Q:  Who was that? 

KS:   Solis Horwitz.   

Q:  Oh, yes.   

KS:  In International Conciliation.  [audio break] 

Q:  Are there some other things you'd like to say about your initial work with IPS, your 

functions? 

KS:  Yes, well, it was only in retrospect that I realized that I performed an almost vital function 

for IPS.  And that explains why I was upwardly mobile.  After all, there were these documents.  

Somebody had to tell the prosecution staff what's in them.  And one of the things we always 

wrote down on the face of this thing called “analysis of documentary evidence,” which, by the 

way, we have at Hoover here, was to which defendant this might apply.  And so it was rather 

natural that I had contact with the individual staff members of the prosecutors.  And it was... 

although I was -- and perhaps I come back to that later -- although I was only a lowly first 

second lieutenant, later on, first lieutenant, from a functional point of view, I was quite 

important.  And it was, therefore, possible for me to go to, let’s say, a colonel after some 

time, not in the beginning, but after, particularly after a trial had started, I was... it was 

perfectly right for me to go to a colonel and tell him that it seems to me that he's barking up 

the wrong tree.  He obviously hadn't looked at document 349, because that would have told 

him that in the matter that he was interested in, he should have been interested in Toyohara, 
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more than Itagaki.  So it brought me into contact with them.  Some of them were more able.  

Some of them obviously less able.   

END OF DIGITAL FILE 1A.  BEGINNING OF DIGITAL FILE 1B.  

[The audio of the first 16 minutes of this digital file is muffled and difficult to understand. 

Most of the text from this portion is the unedited, automatic YouTube transcription.] 

Q:  [     ] 1946? 

KS:  Yes, I started out...I think my first job was actually called [     ] division.  [poor audio, 

difficult to make out] Then I was, [    ], at one time called media analyst.  In May of ‘46, I was 

called [press] media analyst.  I had some [     ] organization [     ]  By August 1946, I had 

become Assistant Chief of the Document Division.  By that time, [     ].  I was the first of the 

group with whom I had studied in Ann Arbor to join the organization.  By the time others 

joined the organization, they were all under me,  [     ], which was not an easy thing, because [     

] they thought I wasn’t being fair to them because, they said, that it was obvious I enjoyed 

work, that I should be tolerant and [     ] , that I enjoyed work so much, they said, I shouldn’t 

be so demanding of them.  So, I was the Assistant Chief of the Document Division until March 

1947.   In March 1947, I became Chief of the Document Division.  I [     ] for a very brief period.  

[     ]-- is that name familiar to you? -- was my successor in the Document Division. And [     ] 

1947, under [     ]  I became a member of the [    ] staff.  And, for a while, I was Assistant to the 

Acting Chief of Counsel. I don’t know...I said, for a while.  [     ]  from time to time [     ] 1948.  I 

can hardly believe that [     ].  In June 1948, was the end of the trial [service] and, therefore, 

then I was [doing] another job...other job, really.  And one of the more interesting ones, if I 

may jump ahead, one of the more interesting ones was to be assigned to a group of lawyers 
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actually working for the newly established War Crimes Tribunal Division of [     ] section with 

the task of making the recommendations, or what should happen to the 62, I think it was,  [     

] to those who were in Sugamo Prison, having been arrested under suspicion of being so-

called Class A war criminals and never released.  What should you [do disposition.]  And it 

may be a slight indication of the reverse course by 1948.  But it was sort of understood that 

you should recommend that they be released [     ]. It should have been in accordance with 

the memoranda, [at that time] I found out later, ] by G2, proposed that, certain types of [     ]  

I don't know how it worked administratively.  I was still working in my office up in the War 

Ministry building, where the trial was held, where the [     ] was located. But I worked really 

for a new division of [Legal Section]  5:46, Phone rings. Break in audio.  And after that, I was 

assigned to one more war crimes trial [     ].  So far, all these activities were, of course, known 

as the Tokyo Trial.  This other one, which lasted from October ‘48 to February 1949, was one 

of two trials in a [separate] category.  They were, I called them then, A- trials.  There were the 

people who were -- there were two of these trials -- the people who were accused there were 

too big a fish to be tried in Yokohama [     ].  They were arrested, first of all, as war crime 

suspects.  And they were tried not on the 8th Army level at the trials in Yokohama, but on the 

top level in Tokyo.  And there were two trials [again], on the one hand, the General Hiroshi 

Tamura and, on the other hand, Admiral [Tegura      ].  It's a long story.  I just finished an 

article. It hasn’t been accepted yet for publication. But they [     ], as I found out later because 

there was a wire from Washington, that all new trials set to...new trials could start after 

[October 31st] 1948.  And these started, I think, on October 27th or 28th.  And the orders, 

obviously, [     ] because I was assigned to the persecution of both cases.   [It was physically] 
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impossible to do two trials at the same time.   So I was one of the prosecutors in the Tamura 

case.  And, together with a former job of making the recommendations[     ] in Sugamo [     ].  

And the result of the trial of General Tamura, who was Chief of the Prisoner of War 

Management Bureau and concurrently Chief of the Prisoner of War Information Bureau, 

these were two bureaus in the War Ministry, [     ], but separate [in organization, in function].  

Namely that the man who was in that higher position and was that greatly involved in 

prisoner of war atrocities, this is only eight years.  I was absolutely convinced that the church 

in fact in the beginning to the store she's a good time she always replied I have a strong 

suspicion that that he had something agrees it's a general leniency the fact that I was a 

regular are always bored functioning and both litigating the other since it was since my 

physical injury so much that there was to be very geared toward and it could not be explained 

by economic mindedness of conduct you know that sometimes pieces an explanation that 

they wanted to clear his mother's obviously lesion together able to do the deceiving of money 

and I thought I was individual companies to do the church changing atmosphere of the 

equation did you compare domicile Angeles absolute and true we could not have been 

convicted except I should not have been Jersey - manager and a one time in the beginning of 

the whole wartime project and then Tamara as a very end to the issue of in tears and 

inconsistencies at some party to determine tonight suspended imagination resided  

Q:  With that in mind, let's go back to the beginning before the reverse.  And I would be very 

interested in your impressions or your recollections of how the trials got started and how the 

prosecutors behaved or handled matters.   
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KS:   Well, as for the chief prosecutor, he was a completely adapte technology he lost as it 

hath no Nazi buster and had been quite successful.  He was known to FDR.  you yeah when I 

did it in years after the Tokyo Trial, and walked into his law office, he showed me various 

pictures hanging on his wall.  And there was one with FDR.  You know, FDR had this habit of 

giving these nicknames to people around him, like Thomas O’Cork and so forth.  to that time 

at the coop country where the court found and the research to Joe isn't he best regards or 

whatever Dovahkiin and so you know he had her and her yeah he said he could see that she 

was hoping we become visible enough to dominate on the senator from Ohio never did but 

he was I guess that actively you found this and I don't think this i there didn't have a Justin hI 

Julia he could dedicate a prosecutor City Thompson's and he was right right way to the east 

point of this and sometimes I've seen one agrees the captain on the phone he was crying 

after Western his office says he has a fifteen million but because the thing about what 

happened to the to Univision cross-examination fugitive issues will surely come though and 

we don't is a fine knows that I could use some personal experiences of a very small nation 

that showed me that the demand was absolutely quality there were some who arrived in she 

hardly ever little food there was one who was senator who who were taught in obviously 

Authority well there were some people on the other hand uses registry and there was some 

people who forgot a good lawyer lawyers The problem was that most of them didn't know 

anything about Japanese  history.  there was the difficulty this means a collection with my 

sees the name to this claim at one time and afoot hydrogen ocean I read some interrogation 

with the forgot to use the defendants or business businesses were also in Sudama was but 

here is your letter into the fever's interrogation you had a feeling that the man was 
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withholding something and when you're at the beginning of the next inter issue where he 

volunteered statement that the feeling that now he was ready to talk about functions so 

without ever saying last time I said that tone who was a friend and associate of questions of 

the man and obviously he had meant something control the damage 

by making the Association but the lawyer the interrogator blew it all by saying who is he the 

economy and I think that sort of times the whole you know initiative of the other side nothing 

happened.  So these things did happen.  Basically, you know, sometimes you hear that they 

were stressed and so forth.  [16:00]  Now, I don't believe it at all, and for a particular reason.  

The man who had the position of chief of the Document Division before I came in as assistant 

chief, by that time he was [kicked out] already, what originally I guess you must have internal 

chattering officer in the judge a little demo back off you know He was an interrogator and he 

was supposed to be a prosecutor.  and then he was removed from that dent was relegation 

relegated to become chief of the Document Division, which is something he wanted very 

badly anyway.  He was a very ambitious and very [   ] man.  And I found out later that he had 

interrogated somebody and had concluded the interrogation with some reference to the 

hangman, what do you call it, noose, some such remark.  And interrogations were produced, 

somebody read it, and he was immediately withdrawn from that job and given a job in which 

he couldn't do any damage of that sort anymore.  So I doubt very much whether it was 

customary or even usual or even permitted.  So it wasn’t in that very clumsy way that they 

were intimidated. 

Q:   Were there many lawyers involved in the prosecution who were not American, British 

lawyers, or Canadian lawyers? 
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KS:   You must realize that this was an eleven nation affair.  So you had not only eleven judges, 

you had also eleven, well, national divisions within the sections.  The largest, obviously, the 

Americans, with the chief prosecutor being an American.  It started out as 46.  I have 

somewhere the number to which it rose later on.  The second largest being the Russian.  And 

the others were relatively small.  The British, who provided, I think, the best brain perhaps 

and the prosecution after coming to car little teir harfa community car.  And every nation had 

at least a small national division.  So, yeah, eleven of them.  Eleven prosecutors and each one 

with staff. 

Q:   Do you have any comments to make about the quality of the original defense counsel and 

then the later defense counsel and how they interacted with the Japanese?   

KS:  Yeah.  Well, of course, you know I can say this only; it's nothing that is within my 

experience.  But I think it's generally recognized that whatever you want to say about the 

quality of the defense, the dedication of at least most of them, the overwhelming majority of 

them, is undoubted.  It comes through in records.  These people work hard; they considered 

this simply as a case in which they had a client whom they had to get off.  They worked very 

hard.  They were assisted.  They obviously... it was a problem.  They didn't know what the 

Japanese defense counsel knew, but they knew procedure.  And the Japanese,  most 

Japanese,  didn't know procedure.  So they played an overwhelming role on the courtroom 

floor, which doesn't mean that Japanese never spoke up.  But when in the course of some 

sort of intervention by a Japanese counsel, a question of procedure arose, then it was always 

very difficult.  Because, you know, he perhaps didn’t understand the terms being used, for an 

objection, for instance and so forth.  So it's partly for that reason that the Americans played 
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such an important role there.  I had a friend who was a defense counsel and, you know, he 

was absolutely gung-ho on this.  He was also then defending General Tamura, by the way.  

And with the same sort of dedication. 

Q:   Did you keep track of the Nuremberg proceedings during your time at the Tokyo Trials? 

KS:   Yeah.  Well, you see, what happened was that the trial was conducted in phases.  There 

was one phase which dealt with the organization of the Japanese  government and so forth.  

Then the historic phases, the Manchurian phase, the China phase, and so on.  And there was 

one phase called German-Japanese collaboration.  And about that phase, that later on as a 

prosecutor, I was assigned to. And the defense... the defendant who was assigned to me was 

the Japanese Ambassador to Berlin, General Baron Hiroshi Oshima, one of the real true 

architects of the German-Japanese Alliance from way back.  And in that context, of course, 

the Nuremberg declaration became terribly important.  So at one time, and I forget when it 

was, somebody was sent to Nuremberg to get the document.  And it was me, which didn't 

make me all that unhappy.  I thought it would have been a nice thing, since I read German, 

they wouldn’t have to depend on others to tell them what's important for our case, but that 

was not to be.  But I analyzed all, no not all, I analyzed, well I was in charge [     ] of these 

German documents, so I was doubly useful, in a way.  I had, at that time, a few German 

assistants also. Including, I think, the daughter of the former German naval attache in Tokyo.  

But there were a number of Germans who helped me in that part of it. 

Q:   What do you remember most vividly from the first days of the trial? 

KS:   Well, the first day, of course, was the arraignment.  And obviously, it was fixed in my 

mind is the incident with Okawa Shumei, who as you know, put his hand down with a 
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resounding fashion to his fault plate, was taken out shouting, “Japan is democrazy, 

democrazy!” I was particularly interested, by the way, in that, because perhaps my rise, if I 

may say this, in the organization, probably had something to do with Okawa Shumei.  You 

see, among the thousands of documents that streamed across my desk, one of the very early 

ones, I think it was document number 12, the documenting, in my counting, is the counting of 

the Analysis of Documentary Evidence’s, and it was a police report on Okawa Shumei.  And 

sometimes things came in batches that fit together.  So they were together with this, 

probably all confiscated in the Metropolitan Police Ward, or someplace like that, for the 

Home Ministry more likely.  There were some books by Okawa Shumei.  And so we analyzed 

this.  And I must have spoken to one of the prosecutors about this, at a time when the 

selection of defendants was still underway.  I must interject something here.  There was a 

steering committee headed by [     ], which had the job of selecting a small number of 

defendants for what was to be the first trial of this sort.  And it appears -- and the records in 

Washington confirm that, recently when I was there -- that the question arose, you know, 

what types of people, obviously, generals, yes, foreign ministers, yes, prime ministers, yes, 

industrialists, was one question.  Another question was propagandists, ultranationalist 

activists.  And my [     ] talked, I don't remember the conversation anymore, wanted to bring 

Okawa into the dock, but obviously he was the one who delegated him and so forth.  And so 

he got permission, I suppose, invited me to the next meeting of the steering committee as a 

non-voting member, obviously not a member, but just a resource person.  And I told him 

what I knew about Okawa by this time.  And I recall that, questions or not, I volunteered that I 

thought that if they wanted to have a propagandist, an activist, whose name would be widely 
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recognized, they couldn't do much better than Okawa.  Because Kita Ikki had been shot in 

1936.  So, and then Okawa was indicted, but he was in the trial only for one short day.  

Q:  Did you think that he was, in fact, to use the term, erratic, I mean, or he was just 

pretending? 

KS:   I have grave doubts.  Although he was examined by both American  and Japanese  

psychologists, and they agreed that he was not able to stand trial and understand what was 

going on and so forth.  I...I never... he was a very crafty person for one thing.  He was a very 

intelligent person.  He was... in his writings, I was impressed by some things he wrote, so  [     

]. You know, the logic was perhaps not flawless, but he was very sharp.  But I... so I really 

doubted from the beginning that he was that crazy to...simply.  And I was convinced, more or 

less convinced, because hard to say that, when it didn't take very long after the trial when an 

article by Okada Shumei appeared in some magazine.  So it was too coincidental. Allowing the 

other explanation, and that he was alright even earlier.  

Q:  Do you have any special insider understanding of the decision which was announced, I 

believe, in June of 1946, that the Emperor would not be arrested or put on trial? 

KS:  Yeah.  Well, I didn't know then, but from the use of the... from the use of the records, the 

case file, to be precise, what was known as “the case files.”  There's a case file on the 

Emperor.  It's quite clear that the decision was not made in the steering committee.  It was 

not made on any other IPS level.  It was not made in Tokyo. It was made...it was a decision 

that was much higher up. 

Q:   Did that surprise you at the time?  Was it much talked about, that decision? 
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KS:  I don't really remember that really, really...question.  Of course, there was, you know, 

there was -- the leader of the Russians nor the Australians, and particularly not the 

Australians, particularly, let’s say, William Webb was very unhappy with the decision.  And 

there, you know, even at the recent symposium in Tokyo, the question was raised, can a trial 

be considered flawless if somebody like the Emperor is not only put in the dock, but is not 

even called as a witness.  Obviously, he must have known a few things.  Obviously, if you want 

to have a good prosecution or a good defense, you would call a witness like this.  But he was 

never called.  It was obviously a political decision. 

Q:   What about the decision respecting the zaibatsu or industrialists?  None of them ever 

went to trial. 

KS:   Yeah.  I think that part, if I'm not mistaken, was a decision made in the steering 

committee essentially.  I think [     ‘s] little book has something on that.  You know, I was 

nothing to it except for there was one occasion.  I... industrials remained in Serrano until 

released in the course of the events that mentioned earlier.  And I think actually I 

recommended at that time, I, you know, I was not willing to give in to the new winds of the 

reverse course so completely.  So I actually recommended that two of them be not released, 

but that there was enough material to consider indictments.  And one of them was an 

industrialist. 

Q:  You don't remember their names? 

KS:   Let me think a minute.  Turn it off.  [Break in audio]  

Q:  Yes, you recall the name of one of those or two of those industrialists?  
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KS:  Yeah.  Yeah.  I don't know whether the second was an industrialist.  The industrialist was  

Ishihara Koichiro, President of Ishihara Mining Corporation [     ].  

Q:  I wondered if you thought that everything was legally all right with the trials?  Did you find 

anything amiss?  Subsequently, some of those who were involved with the defense have 

charged that maybe there was some unfairness in the trial.  

KS:   Well, this is... [you could get a] book out of this interview.  Certainly the question of 

whether there was ex post facto law applied.  So, that...my answer would be that certainly 

this criticism certainly doesn't apply to the so-called Class B war crimes -- well established, 

were well established in international laws.  Lots of people had been court-martialed for them 

before... including the Andersonville trial and so forth.  As to Class A war crimes, I am still 

inclined to give the benefit of the doubt to the construction of both the Nuremberg and 

Tokyo Tribunal.  It seems to me that... I haven't found an answer to it to my basic argument 

which is that the Roman rule, nullum crimen sine lege (there cannot be a crime without a 

law), that is, a law that specifies what the crime is, or sometimes called, sine lege previa 

(before... antecedent the law, antecedent to the crime).  That's the basic argument -- that 

waiting, planning, initiating, and waging aggressive war was not a crime previously.  Neither 

the Palace Treaty of 1928 nor anything subsequent to it, made, even with its use of the term 

“crime,” provided a sanction, so it wasn't a crime in that sense.  There wasn’t a law in the 

sense that it specified the crime and provided a sanction for it.  My basic argument is that 

fairly obviously that saying refers to a legal system which is in some way codified, in which 

there's a lawmaker who can say what is a crime and what the sanction for it is.  And then the 

rule applies.  But in a legal system, such as an international legal system, where there is no 
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such lawmaker, there has to be a slow-growth, similar to the common law development, 

which finally has to lead to a precedent, and the new rule is established by the precedent, 

which says the growth had continued long enough, now to apply it.  There has to be, in other 

words, a first case, which is, of course, from the point of view of those who think in terms of 

the lawmaking and so forth, subject to the criticism there was no previous law.  But it's just 

not possible in the [     ] system, which is, I think, basically at least, also the argument of the 

chief prosecutor in Nuremberg, Jackson.  I haven't found a good answer to that. 

Q:   I wondered more and more narrowly about procedures within the courtroom itself -- 

whether you thought that questions were asked appropriately, the judges ruled properly on 

points of evidence, that the right documents essentially were introduced or not...  

KS:  Well, as far as procedures are concerned, you know, there is obviously no procedure to 

be applied to international war crimes trials to be found in some handbook.  So it is true that 

the tribunal had to go along, you know, and rule as things came up.  It is not true that it was, 

therefore, completely capricious and ruled one way or the other one day and the other way 

the other day, because these rulings were kept track off.  And I might only mention the case 

of the cross-examination of General Tojo.  At that time, the chief prosecutor, Keenan, and a 

prosecutor by the name of Fihelly [Under his breath, he said, “I don’t have it on paper.”], a 

prosecutor by the name of Fihelly wanted to divide the cross-examination of Tojo, now as 

witness on the witness stand.  And Keenan said, “I shall cross-examine the witness in a 

general way and Mr. Fihelly will then cross-examine on certain specifics.”  Whereupon, the 

defense objected and referred to a ruling made probably, maybe a year earlier, in which the 

defense wanted to have two defense counsels cross-examine a witness.  And that was not 
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permitted. And the language of the ruling was such that it was clear that in fairness the cross-

examination by two prosecutors could not be permitted and it was not permitted. There are, 

of course, lots of these cases, where, you know... It isn’t true that there was an element of 

great capriciousness in these rulings.  And in chambers, I think, things were done normally  in 

a rather rational way.  As far as procedures concerned, obviously, this was not a jury trial.  

And so you had certain things that couldn't happen or wouldn't happen in a jury trial.  It was a 

trial, such as the continental European trials, in which the judges were really to make up their 

minds.  There was not a question, therefore, of, you know, influencing the jury by a question 

that was, that might influence them in the wrong way, and so forth.  It was, therefore, 

allowed, permissible that the types of questions that would not be permissible in the jury trial 

situation, would be permissible.  In spite of this, however, the trial proceeded very strongly 

along at least pseudo Anglo-Saxon rules.  It was much farther away from a European type of 

trial than it was from an Anglo-Saxon type of trial.  Now, not entirely, because as I said, 

certain questions were allowed which would not be allowed in a typical Anglo-Saxon trial.  But 

it was somewhere in between and much more strongly on the Anglo-Saxon side.  And I think 

that it was... It was so strongly on the Anglo-Saxon side that the French judge produced a 

dissenting opinion in which said the trial was flawed in its procedure, because there was no 

Jury d'accusation. And that, to him, was a real violation of all fairness.  We think of a Jury 

d'accusation as an element of unfairness against the accused.  So it was, no, I don't think it 

was... well, you know, it's an attitude of judges, rulings influenced by, piqued by bias, and so 

forth, obviously [     ].  Sir William Webb was very strongly anti-Japanese.  He was rude at 

times to witnesses.  This sort of thing did, of course, happen. 
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Q:   May I just ask you, then, just one more question this afternoon?  You've mentioned the 

judges.  I think there was a change, wasn't there, in the summer of 1946 from one American  

judge to another American  judge.  And do you have any comment on the American judges? 

KS:  Well, I thought to my mind, you know, we were thinking in terms of this being a 

very important, historically important, international trial. The fact that the judge has to go 

home so early in the game was devastating almost.  I thought it was atrocious.  Bringing, you 

know, a different perspective on the whole trial.  The other... the judge who came in, General 

Myron Cramer, was a very quiet judge.  The short time in which he presided, because Sir 

William Webb also went home at one time, I don't think he made many mistakes.  He was 

inconspicuous, in contrast to Webb, who was towering in the way he ran the trial.  Including, 

something I want to write about, the day on which he called the former prime minister and 

former minister of the Navy, Navy Minister Yonai, the most stupid witness he has ever seen.  

In a situation, and I am somewhat connected with that situation, in a situation where 

Japanese sensitivities made the man behave in a way which for a westerner may appear 

stupid, but for a Japanese was completely understandable as a no-win situation, out of which 

you only could get by not answering.  By not answering [     ] really.  So these things did 

happen.  

END OF DIGITAL FILE 1A.  BEGINNING OF DIGITAL FILE 2A. 

Q:  ...Professor Kurt Steiner at Stanford University.  This is May 20th 1986, University of 

Maryland Oral History Project on Americans in the Occupation of Japan.  Professor Steiner, I 

know that you did very interesting work in Japan after the IPS experience, but I would like to 

ask you a few more questions about that and then perhaps also some things about what you 
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were doing when you weren't working so hard.  Could you tell me a little bit about the 

courtroom setup, in particular, the use of translators and interpreters? The Nisei translators 

and interpreters.  Were they an important part of the procedures? 

KS:   Well, you know, the courtroom was in the former War Ministry building in Ichigaya, 

which had been refurbished for that particular purpose.  The offices of the various 

Prosecution Sections of the Defense Council were in the same building.  As far as the 

participation of Niseis was concerned, they played a very important role obviously in the 

courtroom.  There was a two or three tier checking system that is...there was a... the highest 

level was the Language Arbitration Board.  And if a translation was criticized by one of the 

two elements, either the prosecution or defense, it went first to some other kind [     ], the 

name of which escapes me at the moment, and then to the Language Arbitration Board, 

which was headed by an American major, who had been in Japan before the war. And, there 

were two brothers [in the Corps].  They were family members, Mura.  And they had a battery 

of translators, including Nisei, including, in this regard, Mr. Yano, who was the man to whom I 

owed my participation in IPS, as I said earlier.  Nisei were, of course, throughout the American 

component of IPS.  For instance, in the screening unit in which I started the activities of IPS, I 

had, in the course of time, two Nisei who helped me screen.  They were between me, as the 

chief of the screening unit and the Japanese.  They also... I could also go to them and ask for 

details about something.  As far as they were concerned, these two, they were both 

sargeants, and they were as different as could be.  One of them was studious, highly, very 

responsible.  The other one was engaged in other activities, as well, including, I am rather 

sure, black market.  He had a very strong connection with, well, first of all, with General 
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Tanaka, who was a [     ] chief witness for the prosecution.  And he had connections with some 

sleazy elements in the Shinjuku area.  At one time, he took me to a bar there and so forth.  

He...he did his work, but obviously his interests weren’t as strong as the ones of the other 

colleague.  So, some of the Nisei, of course, were not very firm in their knowledge of 

Japanese, which was sort of a handicap, but...particularly in translating from a document that 

was in Japanese.  But they were very useful in general, yes.   

Q:  Were Japanese nationals employed in IPS for translating? 

KS:  Well, [     ] in my unit except for these two.  And except at times for one of the 

lieutenant's who had studied Japanese with me at Ann Arbor and Fort Snelling.  They were 

practically all Japanese.  And I had some very firm friendships with some of them that 

continue on to the present day.  It was, of course, very early in the Occupation, and there was 

still a great deal of hunger around.  Rations were frequently very late.  And at one time, I 

guess it may have been while I was still at ATIS, or I may have been already been at IPS, I read 

in the paper that the rations in a certain part of Shibuya-ku were two weeks late.  And I lived 

at that time, I might say, still at where ATIS was located in the NYK building.  And so, a 

number of us got together and filled up what was called musette bags and...full of chocolates 

and whatever we could get out of the PX without limits, juices and so forth.  And lugged that 

to a place where people without homes were staying in -- I forgot the term.  But anyway, it 

was all embarrassing because we, of course, this was against regulations. And we were eager 

to deposit the stuff, see to it that it was somehow equitably distributed, and get out. The 

Japanese living there had more formal ideas.  And so, they called somebody, and there was 

much bowing and they wanted to have our meishi, which was the last thing we were ready to 
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give them.  And at one time, an elderly Japanese who was working for me in the screening 

unit, actually, sort of fainted.  And I was sure it was hunger that did it.  So there was an awful 

lot of hunger.  By the way, while we are talking about [     ], where I stayed, it was first in the 

NYK Building with ATIS when I was...then transferred and I had worked at IPS for a while. I had 

the good fortune to also change my billet and stayed in a complex in Minato-ku that was 

known as Hattori House.  Hattori being the name of the family that created what is now a 

well-known watchmaking enterprise, to be Seiko.  And there were a number of... there were 

three small houses in addition to the main house.  Two smaller houses in addition to the 

sumptuous main house where the prosecutors and other people stayed.  I had uh… There 

were guards around for a while.  It was good cuz... and I had the great privilege as a tenant to 

have a staff car at his disposal, which was very important to my former colleagues who stayed 

on in the NYK Building and who had Japanese girlfriends.  Because whenever I went to the bar 

in the NYK Building, everybody watched until I went to a telephone to order my staff car.  A 

staff car was not likely to be investigated by the MPs.  A Jeep was another...the presence of a 

girl in a Jeep was not only very visible, very obvious, but it was also likely to be stopped.  So I 

took, on my way, I always took some girlfriend to wherever she wanted to go.  Now that was 

a side...that was a side remark.  [laughing] 

Q:  But an interesting one.  [laughing] I wondered if you could tell very much about the 

thoughts and feelings or emotions of the defendants in observing them at the trial?   

KS:  Yeah, well, in general, I would say they were rather passive, excluding Okawa Shumei, 

who, during his short stay in the courtroom, was exuberantly active almost, you would say.  A 

lot depended, I suppose, on age.  The older ones nodded, fell asleep a little bit occasionally. 
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There was an interesting thing on the very first... on the day of the arraignment.  Because the 

first called upon to plead guilty or innocent was General Araki.  And General Araki first 

wanted to give, I suppose, a speech.  Was interrupted.  And when he was told he should only 

say one word, guilty or innocent, he rather sharply pronounced his, “muzai!”  Whereas the 

others were less, well, they all pleaded innocent, of course.  But I remember that particular 

tone of voice of Araki.  Looking at the defendants, as I did later on almost every day, it was 

something that obviously, if you were at all sensitive, gave you pause to think.  If you looked 

at General Matsui, for instance, who was quite feeble and had some sort of a nervous tic, who 

must have been... who must have looked quite differently in his days of glory, after the Rape 

of [     ], after the Rape of Nanking, if you looked at him, or it you looked at General Minami, 

who was looking like one of the seven lucky Gods with a wispy goatee and so forth.  When he 

looked at me, though, these old people, you had to think, could you defend to yourself what 

you were doing -- to it, working toward a guilty verdict to them, with a verdict in terms of life 

or death.  Obviously, still open.  And, I worked very hard.  As a matter of fact, when I left IPS, I 

got a letter from the acting chief of counsel who said no one worked harder in the 

preparation of the case and in any case and [     ] and so forth.  So I did feel, although I was not 

that big a fish in the whole operation, I did feel that, you know, I had the moral responsibility 

not to do anything just because somebody expected me to do it, but because I felt I was doing 

right.  And I did feel right, and it helped me really reorient my thinking it's a large extent.  

Because I felt it necessary to draw a very strong distinction between these 28 people in the 

dock and others who were tried elsewhere, for whom I had really, relatively little mercy.  In 

part because they did things to their own nation, to their own people, and the rest of the 
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population, including their friends, which I in increasing numbers made from the people who 

worked for me in IPS and outside Japanese.  And from then on, I think that the first wisdom in 

all thinking about foreign nations is not to homogenize them, that there is never just one. 

There is no such thing as “the Japanese” or “the Germans,” and so forth.  And I learned that 

lesson first there.  Because when I first came to Japan, I was fairly anti-Japanese, rather 

generally.  I remember, I was at one time very impolite to a Japanese who approached me in 

Hamarikyu [     ] to Hama and wanted to explain to me the beauties of Japanese gardens. But I 

brushed him off saying, we’ve got a Japanese garden in Brooklyn. [laughing] I shudder when I 

think of this.  But later on, of course, I did awaken.  And I’ve always... the notion of national 

character and stuff like that, it’s always been a dead rag to me, well known to all my students.  

that you... when you started talking about “the” something, or even worse, as is sometimes 

done in English and in German, “the Japanese” in the singular, well, if it was a student who 

did that, he usually apologized immediately without my even frowning. [laughing] 

Q:  Did the Japanese people come to the trial with any great regularity or were most of the 

people in visitors’s seats Caucasians?   

KS:  Well, in the beginning, there were lots of Japanese. Of course, there weren’t all that 

many seats.  Some people became regular friends with Mrs. Togo.  She was up there in the 

gallery every day of the trial.  And in the beginning, there were lots of Japanese.  Of course, it 

was a terribly long trial, and I think Japanese audiences...the Japanese  audience dwindled, 

unless there was something special, for instance, the across-examination of Tojo.  Everybody 

was there.  I... and, of course, there was Japanese press.  Downstairs there was a press 
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section and there were some seats there for visitors.  These were, if I remember correctly, 

mainly or exclusively, Allied visitors, on the gallery [level].   

Q:  What did you think of the coverage of the trial at the time? You just mentioned the press, 

the Japanese press.  What did you think of the press coverage in general whether Japanese, 

or the Stars & Stripes, or Western, American correspondents?   

KS:  Yeah, well, the Stars & Stripes was an interesting organization at the beginning of the 

Occupation.  They had some people in there who were politically very much aware, whether 

liberal, if not leftist, and that influenced the reporting on almost anything. I remember, for 

instance, that they also organized in the DaiichI auditorium a discussion on Japanese politics, 

participated in, among others, by Matsuoka Komakichi, the labor leader, [Kazuoka    ], who 

later became a professor at Ohio State, and by Nozaka Sanzo.  As far as... I think the quality of 

Stars & Stripes, I think they were dismissed [     ] paper in the beginning, were dismissed in 

fairly short order.  And I think the quality of the Stars & Stripes deteriorated.  I had some 

experience back in 1950, which shows that they sent somebody to a press conference I did, 

who just had no idea what the hell I was talking about. I don't remember the details about 

reporting.  I don't... which indicates that I did not think there was anything particularly wrong 

with it.   

Q:  Subsequently, there has been a fair amount of scholarship on the Nuremberg Trials, not 

very much on the Tokyo Trials.  And so I was wondering if there might be some explanation 

for all of this.  And if it has anything to do even with contemporary coverage.   

KS:   Well, as far as American coverage of the two trials was concerned, it's obvious that there 

was hardly any name recognition in the Japanese case.  I mean, people did know about 
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Goring and others, [     ] and so forth, but except for Tojo, I guess, these were all unknowns.  

There was also, at that time, still a tendency, and I have a clipping here that bears it out, a 

tendency to describe anything connected with Japan in slightly Mikado-like terms, including 

the trial.  It was Time magazine that, you know, went to great lengths in this regard.  

Everything was funny.  It wasn't as serious as... the Nuremberg Trial was a serious matter.  

There had to be funny things with the Japanese.  And in this particular Time magazine article, 

which I’ll dig out, it claimed that in the first session of the trial, Tojo sat there picking his nose 

and flirting with an American stenotypist, which is absolutely ridiculous.  But there was 

reporting of this time, particularly in...having a particular Time magazine.  

Q:  Were you present at the verdict?  

KS:  Yes, and if we have a minute, thereby hangs a tale.  You see, I had my quadrant pass, of 

course to the end.  And when the day of the verdict approached, I was asked by somebody in 

Keenan’s office to surrender my pass because something terrible had happened. They had 

forgotten to make a safer place downstairs for one general and for one very irascible admiral,  

who was rather famous for his high opinion of himself.  And I should, therefore, do them the 

favor of surrendering my pass, and they would give me a seat up in the gallery.  I refused to 

do so, and there was a rather steady stream of visitors to my office trying to persuade me. 

They all left, and went through the anteroom where my secretary was and opened the door 

for them, and they were out.  My secretary said, always said, “Give it to them, Kurt! Give it to 

them!” [Laughter] Finally, Solis Horwitz, who had been in the Army with me and who, [20:29] 

by the way, had a sense of humor, because there were so many colonels who were retired in 

the prosecution staff, he quit before he got his commission. So on his desk it says, Solis 
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Horwitz, T5 retired.  [Laughter] Well, he came to my office and he pleaded with me, for 

friendship's sake, to give up my pass.  And he said, “Right in the middle of the gallery, first 

row, there's an MP standing right now guarding your seat.”  Well, that time I gave in.  I went 

upstairs and that harvested them and somebody came up to me and said, “Are you Mr. 

Steiner?” and I said, “Yes.”  He said, “Here’s your [     ] pass for downstairs where you usually 

sit.”  So I did... I was present when the verdict was read.  And as the verdict was read, I kept a 

sort of score.  And it was very clear to me -- I don't know, did I say this before? No. -- it was 

very clear to me how the judges distributed the sentences.  It was clear to me that unless you 

were found guilty of count 58 or 59, these were the conventional war crimes counts, the 

atrocities count against reason, in particular, unless you were convicted of that, of those 

counts, you were saved from the death penalty.  However involved you may have been in 

crimes against peace and earlier counts in the indictment, you would not get the death 

penalty, unless you were also found guilty of conventional war crimes, which were, of course, 

the ones that were most secure in terms of the international law at the time.  And I think the 

judges did this quite purposely.  So about four or five names down the line, it was clear what 

the game was to be, and I could guess what people would get.  There were, of course, really 

only three possibilities, as it turned out.  So that is somebody receives the death penalty, 

which was true for seven people, or a life sentence, and for two, it was a limited prison term, 

seven and twenty years.  So that there was a pattern and I think, if I'm not mistaken, some 

material written by one of the judges, the Dutch judge, bears me out on that. 

Q:  What about the case of Hirota Koki, the civilian who was executed?  

KS:   Yeah.  Well… 
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Q:  Was there much discussion about that at the time? 

KS:  I think it came as something of a shock.  It was, I think, somewhat unexpected.  And, of 

course, friends of the Dutch judge thought he should not have been found guilty.  The reason 

why he received the death penalty ties in with what I said earlier, because he was Foreign 

Minister at the time of the Rape of Nanking.  He was otherwise, in terms of the general 

conspiracy theory, he was Prime Minister at a rather significant point in history.  I mean, 

when... his becoming Prime Minister brought an increase, I think, in the influence of the 

military.  He was also, if I'm not mistaken, the Prime Minister at the conclusion, the time of 

the conclusion of the Anti-Comintern Pact.  I mean there were connections of this sort.  

Although, there were also other things that could be used in litigation.  But that he was 

sentenced to death because of his relationship to atrocities in China, I think was really wrong. 

After all, as I know from my later prosecution of General Tamura, who was in charge of 

prisoner of war camps, the Foreign Minister was really sort of a mailbox.  When... he had 

really no power to influence the behavior of the military.  And I think that the assumption that 

he could have stopped things was wrong.  So I disagreed with the verdict in his case. 

Q:  You mentioned the tons of documents.  I wonder if you think that the documentation was 

quite good for the various phases of the trial and were the documents well used by the 

prosecutors?  

KS:  Well, the documentation, of course, was, I mean... we probably have... you know, we 

have probably few occasions to see so much about the workings of a foreign government as 

we did in case of the Tokyo and the Nuremberg Trials.  They were, by and large, I think, used 

well by both the prosecution and the defense.  Obviously, there was a selectivity, but the 
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defense...the prosecution documents were available through the defence when their defense 

phase started.  And occasionally, later on in my job, I established the habit of distributing 

references to this thing called Analysis of Documentary Evidence, which was, for instance, 

say, “In regard to General Doihara, I call your attention to documents so and so,  number so 

and so and so and so and so and so and so and so.  And occasionally, I went over to somebody 

and said, “Now look, from what I've heard, you are thinking that this and this and this 

happened.  Now, I, from the documents, I have a hunch that perhaps you're barking up the 

wrong tree.  As I said I think yesterday, that you should be more interested in this,” and so 

forth.  So, the day into the evening in Tokyo had only 24 hours.  So, from my point of view, I 

did everything I could to lead them in what I thought was the right way for the prosecution.  It 

should, perhaps, be noted that there was a great difference between the prosecution case 

and the defense case.  The prosecution case depended, well, to the greatest extent, on 

documentation. I had left little to do with the witnesses.  And I forgot what the number of 

witnesses was, but it was very small compared with the witnesses for the defense, who relied 

much more on defense witnesses than the data on documentation.   

Q:  I'm very eager now to hear about your other activities in Japan, going from IPS and 

criminal proceedings to the Legal Section and the Civil Code of Japan.  Could you tell me a 

little bit about your first days on the job there?  And I believe you... your...one of your 

important associates was, of course, an Alfred Oppler.  If you could tell me about him? 

KS:   Yeah.  Well, I was terribly interested in the revision of the family law from the very 

beginning while I was still in IPS.  And this led me to the contact of Lieutenant Ethel Weed, 

whom I happened to meet in the Diet one day during a discussion.  And I thought maybe a 
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WAC lieutenant who is listening to this, it must be Ethel Weed.  So I went up to her and asked 

her.  And she said, yes, that she was Ethel Weed.  And so we talked about it, and it must have 

been very early in our conversation that I mentioned my great interest in the revision of the 

Civil Code, the family law.  And so she introduced me to Alfred Oppler.  And Alfred Oppler 

wanted to have me in his division from the beginning, but I was unwilling to switch.  I was so 

interested in my work that he actually had to wait until my criminal prosecution activities 

were over, which was until after the Tamura case was finished.  By this time, of course, the 

family law division was all finished, but I had followed it to some extent through Oppler, 

whom I met relatively frequently, and this has remained one of my great interests.  It tied in 

with my general proclivity to be an enthusiastic democratizer.  And I thought there was a lot 

to be democratized in the family law of Japan.  I’d actually written an article about this that 

was never published, never really submitted anywhere, very early on in my activities for IPS.  

So, it’s been an interest of long-standing.  Then in March of 1949, I actually did join Oppler, 

whose division had been transferred from a Government Section, where it was called the 

Courts and Law Division, to Legal Section, where it was now called the Legislation in Justice 

Division.  I might have been in on the last days of Oppler and this division of the Government 

Section.  And, well, I guess there was a lot of on-the-job training going on.  When... after... 

there was, of course, activity known as legislative review.  That is when a bill had been 

approved by the Cabinet and before it was sent to the Diet for action.  Now this is for the run-

of-the-mill type of bill, in which SCAP didn’t have a particular interest.  But, you know, some 

laws were really made sort of by joint committees or by constant consultation.  That's a word 

with Japanese  counterparts, in what was then called the Attorney General's Office.  So that 
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we had our influence while the bill was being drafted.  But, of course, with the number of bills 

that go before a legislature, you could do this only for sort of key bills, bills which were of 

particular interest to the Occupation.  As for the rest, it was brought to Legislation and Justice 

Division of the E Section in this interim between the Cabinet decision and the action of the 

Diet.  And this is where this on-the-job training period.  I remember one of my... the earliest 

bills that I got... found on my desk, was a fisheries law.  I had very little idea of what fishery 

law looked like, was supposed to look like, and so forth.  But little by little, you learned a 

certain, certain obvious techniques.  For instance, you knew that we were supposed to be 

opposed to too wide a delegation in filling out the skeleton of the law by a ministry.  We 

didn't like a short law that said implementing ordinances will be issued by the Agriculture 

Minister, let's say, or some like this.  We preferred it to say, as far as a definition of such-and-

such in article six is concerned, implementing ordinances will be published by the Ministry of 

Agriculture.  So they’re restricting, restriction of the leeway of the bureaucrats was one thing 

we kept in mind.  And you found that very easily towards the end of every law. There were 

the appended provisions and we looked at this, for instance.  We were not supposed to give 

our advice to Government Section, which was really the last instance.  The laws were 

distributed among various sections.  For instance, a law….the Fisheries Law, for instance, 

would go to Natural Resources Section.  But Government Section collected all the opinions 

expressed.  And I think we were called upon, from a point of view of legislative technique, to 

comment on every law.  And so, while we were supposed to look at it from the point of view 

of legislative technique, it was difficult sometimes not to say something about the politics 

involved.  And so, when we wrote up the check sheet, you know, we frequently expressed an 
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opinion in this regard also.  And, as... I don't know exactly when it was, but since local 

autonomy was one of the objectives enrichment at that time, it was one of the objectives of 

the Occupation, and since in Legislation and Justice Division, no one really looked out for that 

aspect of the matter, Oppler, one morning, on a Monday morning, said, “I think, you know, 

there has to be somebody who looks at the law from a point of view whether it's good or bad 

for local autonomy, you know, whether further centralization or doesn't and so forth.  And 

you are it.  So I became very much interested in local autonomy restraint, which led to my 

first book, Local Government in Japan.  The... there was... I must say that Oppler’s shop had a 

number of very good people in it.  Some were less good, but some really quite intelligent 

lawyers.  And there was a division.  For instance, I was chief of the Civil Affairs and Civil 

Liberties Branch.  There was also a Criminal Branch, which dealt with criminal law and criminal 

procedure.  And that was, of course, it's much more important object of reform, because the 

Constitution referred in its new civil rights catalog to a lot of things dealing with criminal 

proceedings, procedures. And so, or in criminal law, one of the things that kicked up early on -

- I don't know whether... I don't think I was there yet -- was lese-majeste, revision of the 

Criminal Code in this regard.  But revision of the Criminal Code in terms of adultery, whether 

this should be punishable, should be punishable only in case of adultery of the woman, or 

should be punishable, regardless of who was the adulterer or adulteress.  And so, the 

criminal... the Japanese, by the way, preferred not to have any article against adultery to an 

adulterer, any article that would also involve the husband.  So there was a division.  There 

was somebody who was particularly concerned about administrative law and various other 

things.  And, as I said, three, four people in the section were really very diligent, very 
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convinced of the rightness of what they were doing.  Dealing with the Japanese, I think in this 

particular division, it was... you didn’t treat the Japanese shabbily.  You dealt with them as 

people of importance.  You might cross swords with them on issues, but you were never... 

you didn't forget that Professor Kaneko was, for instance, was Assistant Attorney General for 

Civil Affairs and so forth.  And out of this connection, I must say, that's where most of my 

friends in Japan came from.  If I may stick to that for a minute, I was... the branch was called 

Civil Affairs, which was simply to distinguish from Criminal Affairs and Civil Liberties Branch.  

And my job, one of my jobs, was to propagate civil liberties.  And I gave speeches to 

propagators as prosecutors in various places.  I traveled around.  I gave speeches.  My 

Japanese was fairly good at that time, so I gave a lot of speeches in Japanese, after sufficient 

preparation.  And, of course, there having been formed, as a result of a visit by Roger Baldwin 

-- I don't know whether that name means something… 

Q:  [     ] 

KS:  ...visit by Roger Baldwin, that was formed in the Japanese Civil Liberties Union.  And, 

whereas, in relation to the Civil Liberties Bureau of the Attorney General's Office, there was a 

slight distance, although some of them I thought were quite interested in civil liberties, I 

wasn’t sure of all of them, because they were, after all, bureaucrats simply assigned to a 

section... division, that was probably, in the overall picture, not very important for the 

Attorney General's Office in general.  There were, as far as the Civil Liberties Union was 

concerned, they had absolutely no...there was absolutely no distance.  I considered my 

relation vis-a-vis them as being on tap, not on top.  Whenever they needed something, 

whenever they needed, for instance, a SCAP person present, at a ceremony celebrating the 
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founding of a new Japanese Civil Liberties Union branch in that conservative neighborhood 

out in the countryside or in an area where bossism was very strong, and they wanted to make 

a showing.  You know, I, Sunday morning, I drove out there and I gave my little speech and I 

had dinner with them, and the relationship was really, I think, quite warm, I would say, which 

I can illustrate by two little anecdotes.  At one time, I got on the high horse with a friend of 

mine who was a functionary of the Civil Liberties Union, and I thought they were too weak in 

some action that they were, or some statement, I forgot what it was, that they were 

contemplating.  And he was one of the very few Japanese with whom I was on a first-name 

basis.  I avoid pushing foreigners, who are not used to the thing, into that position.  But 

basically, I was on a first-name basis.  And when I made my criticism, he looked at me and he 

said, “Kurt, where are you going to be when heads begin to roll here?” [     ] You follow? 

Q:  Yeah.  

KS:  I think that was perhaps a little unusual within the precincts of SCAP.  And when some of 

my friends, predominantly people connected to the Civil Liberties Union, gave me a farewell 

dinner, and we had a rather longish...it was a long, long evening, and we talked rather freely 

about all kinds of things.  And Oppler was there. And even Oppler, liberal as he was, and good 

as his relations with the Japanese were, was surprised at the tone that existed between us.  

You know, at the complete absence of distance, I would almost say.  So that this was an 

activity that I did was great enthusiasm.  And when the cold winds of the reverse course, 

which I felt very clearly began to blow, I had lunch with some people similarly engaged in 

other sections, particularly in CI&E, Civil Information & Education, and we found that we had 

given fewer speeches of late.  And we were wondering about this.  And I was bold enough to 
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say, I think maybe we are afraid of our own shadow.  My job description still says I should 

devote 25 percent of my time to propagation of civil liberties.  So the next time the Civil 

Liberties Union comes along, I certainly will give a speech and see what happens.  And I did.  

And, really, nothing happened, except that when I gave [     ], or some other speech, and I... it 

was on a Sunday, and there was an article in the Japan Times about it, a colleague of mine, 

having read that article and my statements, came up to me said,  “You have some guts to say 

these things.”  And I said, “What did I say?” and he quoted something out of the newspaper 

article.  And I said, “No, that's very funny.  That is a quote from Thomas Jefferson.”  

Q:  That’s a good story. 

KS:  So that's... this was part of my activities.  It was a relatively important, to me at least, a 

very important part of my activities.  Of course, this legislative review consumed an awful lot 

of time when the Diet was in session -- not in the beginning of a Diet session, but towards the 

end, when the stack of laws on my desk increased.  It was practically impossible to plow 

through them in time.  There was another period... By the way, we...Oppler had a standing 

operating procedure that every week you give an activities report -- with whom you talked 

about what, what conferences you had, what speeches you gave, and all this.  And another 

activity that occupied some of my time was in the area of local autonomy.  This was in the 

period of, first of the Dodge Line and then of the Shoup Mission... 

END OF DIGITAL FILE 2A.  BEGINNING OF DIGITAL FILE 2B.   

[The audio is muffled through 6:00.] [     ] resulted in a number of laws, that is the [     ] law, [     

] law, the [     ] law, and so forth.  [     ].  By the way, this is one of the few cases where I was hit 

by intervention by General MacArthur.  There was a problem with the Local Finance 



Marlene J. Mayo Oral Histories | Gordon  W. Prange Collection | University of Maryland Libraries   47 
 

Commission Establishment Law, I think it was.  In that, we wanted representatives of the local 

autonomy organizations.  That is, representation of prefectural governors, representation of 

prefectural assembly persons, mayors of cities, and towns, and villages, and so forth. There 

were six organizations of this type.  And we wanted them to be autonomous in selecting their 

representatives.  Of course, their appointment was made by the Prime Minister.  But I  

remember the time in Government Section when the[     ] wording of the law, and so, I 

excused myself and went outside with the Japanese text of the law and gave it to one very 

efficient interpreter there and asked him to read [    ].  And I said, “What does it say can the 

Prime Minister do?”  He said, “Well, the Prime Minister gets to nominate and appoints these 

people.” And I said, “Thank you very much.  That's what I want to know.”  And that's the way I 

interpreted the law.  But then came to the attention of the representative, [I think     ] Yoshida 

didn’t want to appoint the nominee.  And, so, we told [     ] village there that the whole term [     

]. And, then -- and this wasn’t from my own observation; I wasn't there -- but I can tell you on 

[fairly good] authority that when Yoshida visited MacArthur the next time, they talked about 

something else and it turned out to be something much more important.  And as Yoshida was 

about to leave, he turned around and he said, “By the way, General, I have some problems 

because the government [said they] don't allow me to appoint somebody for this position.”  

And, MacArthur, who probably wasn’t conversant with the wording of the law, told him, 

“Alright, I’ll see to it.”  And then everything was alright.  Yoshida got this through and Yoshida 

got his man appointed.  Well, another [     ] was the revision of the Commercial Code.  The 

revision of the Commercial Code [came in January] and it was really [a number of ... 

sections...].  And then in particular by a man by the name of Lester Galvin, who really pushed 
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it on the assumption that the Corporation Code of Illinois was the best.  And if it was good 

enough for Illinois, it must be good enough for Japan.  Now, I had my, of course I had 

reservations about [    ], but I also had reservations to the whole endeavor, because it was 

sort of an unwritten law in [....Division], that unless you have some Japanese who want the 

specific reform, to support it after you are gone, perhaps, it isn’t worth the paper it’s written 

on.  And there was no one, as far as I know, in the Attorney General’s office or anywhere else 

in the Japanese Government, who wanted that revision of the Commercial Code.  And let’s 

just say, I think the real reason, and there was a particular emphasis on the increase in 

shareholder’s rights.  I think really this was a sort of effect, of a sort of preparation for an 

influx of American  capital into Japanese corporations.  And they wanted to make sure that 

those who were [who seemed to be able] to own shares, would have rights equivalent to 

American shareholders and so forth.  So I was completely out of sympathy with the whole 

enterprise, but I was representative of [Legal] Section on that joint commission, the Japanese, 

including the aforementioned Professor [Kaneko], the Attorney General and Professor 

[Yazawa], who was a very eminent professor of commercial law at Todai, and others.  And this 

was always the [    ] sort of railroaded things through.   So that, occasionally, when one of the 

Japanese spoke up... he didn’t seem to know Japanese.  He didn't... he didn’t even ask for it to 

be translated, which was always the point at which we would have said, “Let Professor 

[Kaneko] just made a very important observation about the so and so and I would like to have 

a translation for your benefit.”  Which led to the fact that I, in order to be informed of what 

he had in mind for the next session, which was usually on a Wednesday afternoon, which 

went over Wednesday morning, and ask him about the agenda.  And sometimes he [agreed 
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with me…], “How do you want to defend your little Japanese this afternoon?  [And there's a 

casing rather fearful or idiotic another's casing article] about the whole enterprise by 

[Yazawa], Professor [Yazawa], whom I mentioned, and [    ], who was my previous [     ] in the 

job in the Legislation and Justice Division.  And when I came back, no, when I met [Yazawa] at 

a conference at Harvard, from which a book called, Law in Japan, [     ], we had a good laugh, 

talking about westernization, democratization, and other terms.  And finally, we landed on 

[...ization]. [Laughter] of Japanese law.     

Q:  You’ve now then contrasted the styles of [Oppler], the styles of [Bauman].   Do you have 

any other remarks to make about Americans in Japan -- the SCAP Americans, not the GIs. Was 

it fairly unusual to interact with Japanese and to make friends with Japanese, or were there 

all varieties of American [    ] for all varieties of interactions? 

KS:  All varieties of interaction.  If I may again tell you a little anecdote.  When I lived in Hattori 

House, somehow I met a professor, whom I knew from his documentation as a rabble rousing 

ultra-nationalist.  So way out, that even the Germans [they loved to say] mentioned him in a 

telegram, in a telegram, I suppose, to Berlin as a nefarious influence on the Navy, divisive 

influence on the Navy.  I met the man and he apparently thought because my first name was 

Kurt, that I was probably a Crypto-Nazi. And it was thought that the Americans and the 

Japanese who were of that persuasion, should get together again [     ] Communism and the 

Soviet Union.  And he [     ] me from time to time.  I must say, I didn’t like his particular, I 

made use of his [     ] relations.  I thought others should know who the man was and what he 

was trying to do and do it.  To my surprise, having received an invitation to join a colonel, I 

think it was, and a number of other invited guests, in an evening in a very nice house and then 
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the chauffeur, I remember.  And the guest speaker, there was a guest speaker, and it was this 

professor.  And it was really funny to see these people, there were some generals there,  

and their wives, particularly their wives, just fawning upon the man, whose topic was really 

that Kokutai is the Japanese  version of democracy.  And I was so annoyed with the whole 

evening, it was pretty late when I got home, that I just couldn’t fall asleep.  And I took out a 

bottle of whiskey and I listened to some Beethoven, and you know, somehow to get the bad 

taste out of my whole system.  This was one type of cultural interaction that was among the 

higher ups.  Not all that frequent.  There were, of course, all kinds of others.  Some people in 

the Occupation, some SCAP people, thought of themselves being really in sort of a technical 

assistance [cooperation].  And so, professionally, they related to others who were in the same 

field. To what extent... this may have led to some at least professional friendships.  And so, 

there's a huge gradation.  And in terms of the more political interaction, I think it's all wrong 

to think of the Japanese as being homogeneous in terms of the endeavors of SCAP.  There 

were some people who were set against it, certain reforms.  And others who were actually 

pushing SCAP a little bit in that direction, Japanese. And you had all kinds of gradation within 

SCAP, differences between sections.  I mentioned certain parts of ESS and, let’s say, parts of 

Legal Section.  You had to distinguish not only between sections, which were a rough 

approximation perhaps of differences, but you had to go deeper down and even within 

divisions even.  I have a little bit about this in the chapter that I’m writing for the [Ward] 

volume.  And the activities were different.  For instance, obviously the inclusive elements of 

the Constitution.  Well, in the Constitution they can be very strong.  But there's a difference 

whether you... below that level, whether you ask the Japanese  to bring in drafts and you 
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comment and argue them out or whether you do what [     ], for instance, did, that he drafted 

and then actually disregarded the observations of the Japanese.   So there were all kinds of 

traditions.  And I think it is absolutely wrong to see either Japanese or the Americans as being 

homogeneous [in this regard].  

Q:  I would be very, very interested in hearing your impressions of the time of MacArthur 

himself and some of the generals around him.  And then if you thought very much at the time 

about Yoshida? 

KS:   Yes, well about MacArthur, of course, I didn't have any dealings with him.  I can only say 

that when he was appointed, I was still back in Minnesota.  And on the way back from a 

picnic, there was a big argument about... us, we had just, I think, all received our 

commissions... about the wisdom of that appointment.  That Truman, I being, I really, not 

being in favor of it.  That’s putting it mildly.  I found that, in a sense, I was wrong.  It has to be 

said for MacArthur that he gave his middle-range officers, the division chiefs and so forth, 

section chiefs, but also division chiefs, fairly loose rein.  I mean, he did not in principle stop 

reform-minded middle-echelon SCAP people.  So I reconsidered really.  And it was touching 

when he left after being sacked.  Some people were invited to go out to Haneda and see him 

off, and I was there.  And, I mean, the word charismatic is being bounded about much too 

much these days. You have charismatic movie actors and singers and all kinds of other people 

are supposed to be charismatic.  But in the original meaning of the word, I think he had that 

thing called charisma.  And on that day, I was standing there, I heard the women, American 

women, standing behind me crying; it was so dramatic.  And I must say, I had a lump in my 

throat, too.  Although I did not disagree with his sacking.  As a matter of fact, when the 
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Japanese came the next day sort of to express their condolences to me that MacArthur had to 

leave, I said, “I don’t know what you’re talking about.  I mean, you have experience with 

military men who grow too big for their britches.  I mean, I suppose, it was necessary to do 

that.”  But he was... I think, it’s often been said, and I can’t say that I really disagree, he was, 

in a way, the right type of person at the right time for the job.  And he didn’t bother people 

who took the reform, the reform-mindedness of the early Occupation seriously, which, from 

my point of view, was an important fact.   

Q:  Did Japanese politicians make much of an impression on you at the time? And, in 

particular, Yoshida, who now is getting a lot of attention.   

KS:   Yes.  I, of course, my contact was primarily with bureaucrats.  One of them being, for 

instance, is he still the Governor of Tokyo?  It was...no, no, probably...it was maybe.  Anyway, 

he was Vice-Governor.  He was a very important man in the Home Ministry where they 

fleshed out the [Sharp] reforms of the government and so forth.  I had a heavy guard for 

some of these bureaucrats.  They knew what they wanted.  I knew what I wanted.  They knew 

that I knew what they wanted and vice versa.  The relationship was good.  So look, it was 

extremely helpful to me when I came back to do my research on local government.  

Absolutely incredible what they did for me.   I didn't have too much contact really with 

higher-ups in the Japanese political world.  I, of course, realized the type of people that 

Yoshida had in his cabinet.  And I, well, perhaps my attitude can be explained by the fact that 

before I joined Oppler, maybe this was because Oppler was still in Government Section, I 

forgot, I had sort of an impromptu interview with somebody in Government Section.  And I 

had the feeling then, and I think I was right, that he was sort of feeling me out whether I was 
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a desirable for Government Section.  And this being shortly after the 1949 election, he asked 

me what I thought about the election.  Here, if I would have wanted to, If I had been very 

intent on joining Government Section, I probably would have said roughly what MacArthur 

had said on that occasion.  Instead, I thought I would allow myself to be honest and I said, “I 

think it’s a disaster.  I think it widens the gap between the right and the left.  It is a disaster for 

something that is on the left-hand side more or less toward the middle.  And it was, of course, 

a success for the Communists.  So, there’s an element of polarization involved that I don’t 

think is good for Japan.”  I don’t think he was very happy about that answer.  But anyway, I 

joined Oppler thereafter.  So, I was no Yoshida fan. This is partly because, you know, I knew 

the story of the making of the Civil Code.  And the then Justice Minister was one of those who 

had to be pushed in the...who would, if left to his own devices, not had a family law reforms, [    

] not that kind of law before.  So I knew that, you know, how conservatives operated and 

what they would do if left to their own devices and not pushed by others and so forth.  So I 

have always had a certain distrust for conservative governments, at that time at least.  

Q:  We have several times used the term “reverse course.”  I wondered if you would 

comment a little bit on your general notion of Occupation reform from the time that you 

arrived until the time you departed and how you would have at that time conceptualized 

what we now call “reverse course.”  

KS:   Well, I must first say that we applied the term, the “reverse course,” in a way it was not 

applied when the term was coined.  When the term “gyaku kosu'' came up, it applied to 

attempts of the Japanese  government to undo Occupation excesses, [as they would call it 

another form endeavor].  It is now primarily used to indicate a movement within SCAP, and 
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I’ve given up fighting against that. [Laughter]  Well, the reverse course, it's very difficult to 

pinpoint its beginnings.  It has something to do with earlier beginnings in the Occupation of 

Germany.  Byrnes’s Stuttgart speech comes to mind.  Their work was criticism of particularly 

economic reforms, the economic...the deconcentration of the zaibatsu in America, in 

Congress, in Newsweek. The famous article by Lee Kauffman and so forth.  It was coming; you 

saw it, the change appearing.  And I, of course, frankly didn’t like it, being a gung-ho 

democratizer.  I thought democracy would fall by the wayside.  Well, I still believe that it is 

not right to explain what we came to call the reverse course as this movement, this change in 

SCAP, either by saying, “Well, the reforms were all done. There was nothing left.  It was a 

natural thing to stop.”  I think that's wrong.  I think it's wrong to say it is a result of the 

economy-mindedness of the American Congress at that time.  I think that it had undoubtedly 

a great deal to do with the, well, with the emerging Cold War.  Although this is a somewhat 

controversial statement.  It was not as Justin Williams says, a fix of left-leaning SCAP 

personnel.  It was real and it was fairly pervasive.  That is, it encompassed which cannot be 

explained, for instance, by the economy-mindedness of the American Congress.  I was… even 

in the way the criminal trials.   There was a clemency review board, there was a parole board, 

there were all sorts of… That has hardly anything to do with, you know, saving a few bucks for 

the American taxpayer in the budget of the United States.  So I think it was a political...it was 

there...it was political and international relations oriented.  And it led, of course, to a real 

stopping of all endeavors of reform.  And, not that, if it were only that, but really it was a 

reverse, a reverse course, more than just stopping.  And, of course, I think somebody should 

at some time investigate, do research in the last year of the Occupation, go through the 



Marlene J. Mayo Oral Histories | Gordon  W. Prange Collection | University of Maryland Libraries   55 
 

Government Section documentation.  And you would find... I have never, haven't really done 

any research, but just in passing over some of documentation in the Archives, the 

Government Section’s job was in the last year a very far cry from anything that Government 

Section did before in the earlier days.  So there was a absolute... a great distinction between 

the phases.  

[BREAK IN THE AUDIO AT 25:13]  

 Q:  This is a continuation of the oral history with Professor Kurt Steiner at Stanford University.  

Today is May the 21st 1986.  You've certainly told me a great number of fascinating things 

about your functions and your duties in Occupied Japan.  I wonder if we could learn a little bit 

more about your life after your wife arrived. What it was like to live in Japan and go about 

your daily routine in Japan.   

KS:  My wife arrived in February of 1947.  And, of course, you had the choice of living in one of 

the enclaves, Washington Heights, in particular, or you could wait until a Japanese house 

became available.  In which case, your rank determined the type of house you were to get.   

We lived for a few weeks in what is now again the stock exchange, which was then a sort of 

transitory building for officers whose dependents had just arrived.  Some people stayed on 

there.  But we were interested in getting a house somewhere in the Japanese neighborhood. 

And we did that.  We got a house in Otaku, near Senzokuike. It has a lake, a small pond, you 

might say, which has certain religious overtones, a branch of Buddhism.  Senzoku means, of 

course, foot-washing.  So Nichiren was supposed to have stopped there.  And what we got 

was actually half a house.  The owners of the house lived in the other half.  The house had 

been refurbished in a way.  When we first saw it, for instance, in the living room there was, in 
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what was turned into the dining room, there was a tokonoma with beautiful wood and so 

forth.  When we moved in, the Army, in its wisdom, had slapped white paint over... in 

painting the house, it also painted the tokonoma, including the beautiful wood.  It was a real 

problem to get the paint off there.  Our relations with the owners were relatively cordial.  We 

helped them in certain ways.  And, as a matter of fact, at the tail end of the time when we 

knew we would be leaving, they needed the other half of the house for some reason at a 

certain time.  And we moved to Washington Heights for the last two weeks of our stay in 

order to give it to them in time.  There was even a little article about this in the Japanese 

newspaper.  We enjoyed living there.  We lived, of course, in a rather plush way, I must say.  

We had servants, maids, a houseboy, a night guard, [lead on] the chauffeur.  I think we... well, 

we liked it.  We didn't let it go to our head.  I learned a little bit about Japanese interpersonal 

relationships, because our... one of our maids stayed with us, practically from the beginning 

to the end, so she was really a member of the household.  And lo and behold, she fell in love 

with the houseboy.  Although she had been promised by her parents, you know, in an 

arranged marriage to somebody else. And it was real tragic, really tragic, I mean.  I would 

come home sometimes late at 11 o'clock and Ito-san would button-hole me as soon as I 

entered the house and we would go into the living room and she told me, you know.  And she 

begged me to do something, to talk to her parents and so forth.  Well, in the end...and she 

literally always cried on my shoulder.  In the end, the houseboy was years younger than she.  

In the end, she was persuaded to marry the man whom the parents had picked.  And we went 

to the wedding.  There was also a circle of friends and neighbors, you might say, including 

young men who were very much oriented to music, towards music.  Knew Manfred Grillet, 
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who was a conductor, a German conductor and a composer, and with whom I spent a 

weekend occasionally.  So that was one circle.  There was then still, in terms of Japanese 

acquaintances, the more or less professional circle, including these people that I mentioned 

of the Civil Liberties Union and so forth -- many of them lawyers, law professors, and some of 

them already musicians, because I used to go to the NHK symphony concerts.  And usually, 

although it was not supposed to be permitted, I usually took a Japanese with music-minded 

along because he couldn’t go by himself.  So there was this somewhat diversified Japanese 

circle. There was, in addition to this, naturally, the American circle of friends, including, let’s 

say, the Opplers, other people formerly of Government Section, of Legal Section, and so forth, 

including, by the way, one of the defense counsels at Tokyo Trial, who was then also defense 

counsel in the trial of General Tamura that I mentioned.  [     ] our wives had agreed in 

advance on a joint Thanksgiving dinner just when we started into this case.  We studiously 

avoided talking shop that night, I remember.  There was then the American circles.  And then 

there was the German circle, this consisted to a large extent of people who were in the 

musical world, as teachers, at music academy, opera singers.  Through [them] I got to know I 

think all of the conductors of the NHK symphony orchestra at the time.  And I guess I really, 

while I always liked music, I really got into it during that time.  Many of them had, the 

conductors at least, had studied in Vienna, so that was an added bone, you might say.  

Otherwise, we lived there.  My wife felt the need to know at least some kitchen Japanese, 

because, after all, she did go shopping.  And so we found the Japanese who gave her just 

what she needed. Sometimes something was lacking.  For instance, she wanted to get some 

bones -- I forgot, for a soup or [      ] or the dog -- and she couldn't... she went to a butcher 
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shop.  And she couldn't think, for the life of her, of the word for bone.  And she tried first with 

gestures.  Ah, yes, she did succeed with gestures and told me in the evening, you know, this 

great satisfaction that she found the word for bone.  She...well, I think she enjoyed all that 

greatly.  She was a little unhappy when I brought home as a chauffeur a man who had been, I 

think, in jail for a while for possession of a pistol.  But, somehow, the man looked okay to me.  

Turned out to be a gambler and so forth.  He served us well, and I think with great loyalty.  

The... there's, perhaps, a little regret on the part of my wife that I didn't encourage her to do 

what most occupationaires do...did.  That is, go from store to store on what they then called B 

Avenue, where you found Imari and other things.  And just buy, buy, buy, and send packages 

home all the time.  I... in a way, I guess in my attitude, I frowned upon it.  I didn't think that 

was the purpose of the Occupation, frankly.  Some people think I'm absolutely, now when I 

say this, think I'm absolutely crazy.  So we brought home relatively little.  And I also was much 

too busy to engage in this sort of thing.  So, I guess I was, I had sort of a Puritan attitude 

towards the whole...all the possibilities that others found very attractive.  It was... no, I did... I 

did feel very strongly that in a sense, strange as it may sound today, I was a servant of the 

Japanese.  You know, I was there to do good things for them.  I was very idealistic, perhaps 

somewhat naive, but that was my general attitude.  It isn't just in retrospect, I felt it very 

strongly then.  And so, I had great satisfaction.  I think that was probably [an area…].  Then, 

perhaps, the greatest time in my life.  The thing that I remember was the greatest sense of 

satisfaction.  Although, of course, things changed, as I have indicated.  Well, I might say a few 

words about that.  Obviously, many other things that I said here explained my thoughts and 

feelings at the time.  I do not necessarily agree with every single one of them anymore.  But I 
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was undoubtedly influenced by the fact that I was a refugee from Germany, from Austria.  I 

was in... I was, I think, in the first few years of my stay in the United States, a real red, white, 

and blue patriot.  And I was in these years an avid Lincoln fan.  I, you know, I read everything I 

could.  I...when I went to Washington and bought some picture postcards. I remember a 

particular occasion where a friend of mine and Kitty, my wife, stayed back while I bought 

picture postcards.  And when I showed what I had bought, they all laughed, because they said 

they knew that I would buy only pictures of the Lincoln Memorial.  And I did.  So all of this by 

way of introduction to my view of the United States at the time, which was, to put it simply, 

that it was the last best hope of mankind.  And that imposed a certain standard on my 

thinking about the United States.  It was not just, you know, another country.  It was a 

country that was special.  And, I suppose, over the years, it became a source of 

disappointment to me.  Particularly in the beginning, perhaps, with the reverse course, when I 

realized it was a country which perceived certain security interests and so forth.  And that 

didn't proceed strictly along lines of altruism.  Now, you know, you can think about this.  I, 

personally, thought then and sometimes feel now that we were more loved.  We had a larger 

reservoir of goodwill around the world when we were the torchbearers of democracy.  And 

we lost some of this.  But there... these are things to be debated.  The point is that certainly 

was my attitude.  I demanded more of the United States than I would have demanded of any 

other country.  And from my background as a war crimes prosecutor, you can see that the 

Vietnam [War] was a shattering experience to me, from which I have not quite recovered, to 

be frank.  I remember what Justice Jackson said at Nuremberg, “To wit that we don't want to 

establish any rules, which we are not ready to see applied to us. That if we pass the chalice to 
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these accused here, we realize that it may, in the course of history, be passed to us.”  This 

was what allowed me to sit in the courtroom and look at these old men and believe in the 

whole trial.  I was... and then when the Vietnam War came, and our deeds and the whole 

business with My Lai, for instance, where not even Captain Medina, the immediate superior 

of Lieutenant Kelly.  Well, Captain Medina was acquitted.  And we're really... all the things 

that were said about command, the responsibility in the case of Yamashita, were studiously 

not applied to this case.  Although, in the case of Yamashita, Yamashita was cooped up away 

from where all this happened, without very good communications possibilities.  Whereas, in 

My Lai, you know, the up... up to I think up to the general,  General [Koster, I think] cause 

death in versus name where they are separate in helicopters help possibilities of 

communication.  And that was the results...Well, all this didn't jibe with my image of what 

America was supposed to be and what America preached and put into effect in the War 

Crimes Trials.  So, I admit certain disappointment from a personal point of view.  I think it's 

explainable.  I'm sure there are counter arguments. 

Q:   Well, you mentioned passing the chalice and the disappointment in that respect.  What 

about in the case of civil liberties in Japan?  Do you feel that the work that you did at the end 

of the Occupation has been respected?  And that there is a strong sense of civil liberties in 

Japan today and maintenance? 

KS:   Well, obviously, there has been a certain degree of backsliding.  For instance, I have the 

feeling that the Civil Liberties Bureau in the Justice Ministry is even less important now than it 

was then, has less prestige and so forth.  Also, I think the number of prosecutors is much 

greater now than it was then.   You know, there is this question of what role do prosecutors 
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play in the protection of civil liberties.  Yet, only some.  Because civil liberties are both a shield 

and a sword, and prosecutors are all in the sword aspect of it.  For instance, one of the things 

that interested me was Murahachibu or ostracism.  And obviously, there is a question: should 

prosecutors get into this?  There was great reluctance on their part.  I remember a speech I 

gave to the assembled...there were assemblies of prosecutors in Tokyo from time to time, as 

they were our judges.  Then I gave a talk, I think about the relationship of prosecutors to civil 

liberties and mentioned ostracism.  And there was a...one of the prosecutors obviously knew 

a little bit about me, because his question was something like this,  “Mr. Steiner, I do not 

quite understand where you are, what your position is?  On the one hand, you are a protector 

of local autonomy in your function in Legal Section.  On the other hand, you are now telling us 

that we should be careful not to overlook the possibilities of prosecution in ostracism cases. 

Now ostracism is local autonomy.  [Laughter] Which is it now?” [Laughter]   So... but I think 

that obviously there's more civil liberties in Japan now than there was before.  There’s, I 

think, a greater consciousness.  One of the problems I had was, you know, where there was 

also established something called the civil liberties commissioners throughout the country.  

And, when I travelled around and visited the branch offices of the Attorney General's offices, 

it was then called, where...the civil liberties commissioners were usually invited and I gave a 

speech and so forth.  And I interviewed them.  And I found that the whole notion of right 

insistence on one's right as being legitimate and, as a matter of fact, in the sense for the 

society, desirable, rather than not insisting.  That notion was so new to many of them, that 

they couldn't distinguish between a tenant who had a dispute with his landlord and a true 

civil liberties case.  The people who came to them, came frequently because they wanted 
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somebody to help them in their relation to the landlord.  You know, after all, he was, in a 

sense,  an upper person and, you know, insisting.  So they usually tried to help to mediate or 

whatever.  But it's really interesting that this notion of right and insistence on… 

END OF DIGITAL FILE 2B, BEGINNING OF DIGITAL FILE 3A 

... [     ] right was so new that many failed to distinguish between that in itself and the more 

specialized type of rights called civil rights.  

Q:   I... there's so many things one would like to ask you.  One more question, if I may, about 

life in Japan -- I was very interested in hearing about your household -- but you've also 

mentioned these 14-hour days that you worked.  I wondered if you and your wife had much 

of an opportunity to travel around in Japan and in other ways explore Japanese culture? 

KS:  Well, actually, not as much as I should have, because, in addition to the work in the 

office, I also took evening courses at Sophia University, including one by a Jesuit priest who 

became a good friend of ours, Father Joseph Rosendorf, on Japanese culture.  We used 

Sansom books as texts and so forth.  And at one time, I organized... I was at that time very 

engrossed in Sakuma Shozan, who was a forerunner of modernization, and this whole period.  

In fact, I wanted to write an article about him and others, trying myself out as an historian.  

But I didn't... I organized a trip into Tokyo Bay, where some fortifications of the [     ] are still 

preserved.  I went to Nagano Prefecture.  There's a shrine to Sakuma Shozan.  And I [     ] a 

little of the [     ]. And, of course, I traveled fairly extensively in connection with my function.  I 

mentioned the speeches to civil liberties commissioners.  This was also at the same time 

combined with the Military Government teams, about which Professor Textor knows a great 

deal.   So, I went to Hokkaido and I spent a few days in Sendai.  And I went down to Shikoku.  
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Somehow, I never made it to Kyushu, but I did travel.  This was not exactly the tourist type of 

traveling, but I enjoyed that.  And I, of course, met a lot of people.  And it was rather 

satisfying, sometimes disheartening to me, too.  No, I am afraid I didn't dig into Japanese 

culture as much as I perhaps should have.  But then, you know, I have a proclivity, quite 

generally, always to emphasize the present more than the past. I don't think you know a 

country, if you know its medieval culture.  You may come close to knowing a culture... country 

when you know what makes people tick and what bothers them and so forth.  So, I'm, 

basically I'm present-oriented.  I mean my two books on Austria that I edited -- one of them is 

called, Modern Austria, and the other one is called, Tradition and Innovation in Contemporary 

Austria --  and even [the politics in] Austria really begins with 1945. [Laughter]  While I regret 

it, I guess, you know, I have my own direction, my own orientation.   

Q;  You arrived in Japan in December 1945 and left in July 1951.  You described the 

devastation in Tokyo in December 1945.  I wondered if you would reflect on the changes in 

the physical atmosphere and the look of Japan during the time that you were there?  You've 

already reminisced a bit on general Occupation reform and reverse course, but what about 

the changing nature of Japan?  

KS:   Aside from the people? 

Q:  Yes. Yes. Yes. 

KS:  Well, of course, there was a fair, I would say a fair amount of reconstruction going on 

while I was there with the Occupation. You must visualize this.  For instance, I stayed in the 

beginning in the NYK Building.  The next building, there was nothing there.  It was just rubble.  

And then on the corner, there was, I think it was called Empire House, where Britishers 
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stayed.   And maybe also common [     ], people, offices, and so forth.  And right there... and 

then the next large building was the Meiji Building, where IPS was originally.  The Legal 

Section was there.  And right there, not directly on the curb, but somewhat in the middle, it 

was the streetcar tracks.  There was a car that I passed when I took my morning walks, when I 

was bored with my work at ATIS, it was a car, it was just standing there and slowly 

deteriorating.  That is, sometimes somebody took the backseat out, then there was one tire 

missing, then four tires missing.   It just sat there.  It didn’t bother anybody.  It let's stay there 

you know it didn't bother to bother deeps just went around it.  So, if you consider that as a 

starting point. When I left in 1951, of course, the streetcars were running.  The cars, not only 

jeeps, but also others, were making their appearance.  So it was the real comeback even then.  

I must say that the real shock about the reconstruction of Tokyo, I didn't receive until 1977, 

when I was there the last time.  I hadn't been there since 1962.  And Tokyo had changed to 

such an extent that I was almost in tears.  I knew Tokyo quite well, and my wife said, if you go 

back to the States and can't make it, we can always come back and you can become a 

Japanese  taxi driver, because you know shortcuts that no taxi driver seems to know.  And 

here I was, and I was practically lost, and I was practically in tears, saying to himself, “Where 

is my Tokyo!”  And it was only after I went out to places like, well, Kichijoji, where some of my 

friends used to live, had changed terrifically, but there were little places within Tokyo which I 

had discovered during my stay, which were relatively unchanged.  So I was reconciled and I 

enjoyed my stay, nevertheless.  But then the first men, of course, I was introduced... I was 

received in the Supreme Court in the Supreme Court building and talked to all the judges.  I 
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got reconciled, but my first reaction was always childlike.  You know, [hurt]. [Laughter] Tokyo 

changed so much that I didn’t recognize it anymore.  

Q:   Did you, when you left Japan, think, as some analysts thought at the time, that the future 

of Japan politically was relatively obscure or did you have a real sense of the reconstruction 

comeback?    

KS:  Yes.  Yeah, I was optimistic about that.  I mean, the science was strong enough.  And I'm 

not sure whether what some people said doesn't have a kernel of truth in it.  I think that the 

Occupation may have been a sort of liberating experience.  I can imagine that some of the 

reforms were, in a sense, timely.  I think particularly of such things as a family law reform, 

because it was obviously, practically nonsensical, to request, this is what I usually told people, 

to require by law young man, who may have been the grand nephew of the head of the 

house, who hadn't been in the village from which he came, where his family register was 

kept, for years, because he had been working in a factory or in an office in Tokyo and there 

met a girl and wanted to marry her, to get the permission of his old man back in the sticks.  I 

think there was something dysfunctional about this whole arrangement.  And what I'm trying 

to say is that there would have been, I think, a great deal of friction about such matters 

between conservatives and progressives, which was really no way taken out by the foreign 

hands.  It was made, it was done.  And why not everything they've had fitted well, there was 

something that Oppler and I, the idea really comes from Oppler, used to think.  And that is, if 

some of the reforms are little bit too far advanced for the societal situation, there's always 

the possibility, in addition revision, that, well, to put it a little crudely, Japanese society, may 

grow into it, such as a boy grows into a garment that's just a slight bit too large.  And with 
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that, of course, went the other conviction that unless there was somebody in Japan, a group 

in Japan, people who were pushing for this sort of thing, [the result that] the reform was, 

among other things, a Japanese  concern, it wasn't useful to pursue it.  And so, I do think that 

to a certain extent the Occupation was liberating.  And that may have had, of course, 

something to do with motivation and so forth, that then had a kind of [     ]. 

Q:  And when you left in July, you thought that there was a sufficiently strong group of 

Japanese that you’d left behind who were devoted to civil liberties?   

KS:  Yeah.  For instance, for [    ] book he talks about clientele groups.  Every reform had, most 

reforms had a clientele group, except, you know, this is what I meant by people who we leave 

behind, who will then... Take, for instance, local autonomy.  When you had, for a while, 

reformist socialist governors or mayors, all of sudden local autonomy became a real concern.  

It wasn't something that the Americans preached.  It was the question whether nobody could 

do certain things that they wanted to do in Tokyo or the same thing in Kyoto Prefecture and 

so forth.  All of a sudden then, the discussion really was about local autonomy.  There was a 

drive behind it.  So this is typically for a clientele group, you know.  It didn't work in the 

beginning.  There was the Japanese communities and prefectures -- excuse me [Coughing] -- 

were unused, not relying entirely on the handouts from above and, therefore, accept 

administrative guidance.  So they took this with a grain of salt and was skittish about it.  But, 

you know, then, low and behold, a few decades later it was, things all of a sudden begin to 

make great sense. Q:  What were the circumstances of your departure from Japan?  Just time 

to go? 
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KS:   Yeah.  Well, it was time to go.  It was high time to go, I thought, because the Occupation 

had become somewhat anticlimactic.  I could have perhaps left earlier.  Although, you know, 

after 1950, things were still in many ways rather interesting.  It was that, and then the 

question was what to do when you come back to the United States.  I had a very attractive 

offer from a new and now highly prestigious American law office.  I would have been the 

second senior partner, and I have no doubt in my mind that I would have become a 

millionaire.  We entertained it, the possibility very seriously.  We looked for housing. [You 

know,] off the Occupation -- to visualize what would it be like to live without an Occupation 

background.  But in the end, there was a question of convertibility of yen yet and so forth.  

And then, I thought, suppose I go into law again, and I think the legal profession is a very 

demanding profession.  What do you do, then, if you’re 55 to 60 and you have amassed all 

the money you ever want.  You go back, what are you doing in the States?  I mean, you know, 

[     ] and you’re done.  We, finally, after some soul-searching, decided not to.  Since I was a 

director of Berlitz schools in my deep, dark past, I also investigated the possibility of opening 

a chain of Berlitz schools -- another way of becoming a millionaire, I'm sure, today.  I looked 

for our office space.  I enquired about the cost of printing textbooks and so forth.  But that, 

too, wasn't supposed to be it. That wasn't it.  And then I had this notion of going into 

academia.  And at various times when I was in the States, I talked to people like Quigley, Levi, 

who’s now in Hawaii, Maki, about the possibility of a man at my age, with my background, 

European background, never having been at an American University, not having [     ] in high 

school, going into academia.  And the idea was I was beginning to go in and teach something 

traditional Japanese politics.  Well, that was the decision I handily made.  Some people 
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thought I was absolutely stark raving mad.  As a former boss of mine said to me, “And the 

most productive years of your life, you're going to go to school?”  But I persevered.  I came to 

Stanford.  A good friend of mine, Professor Claude Buss, in Tokyo at a lunch together, extolled 

Stanford as a center of East Asian learning.  I came with six law professors, who wanted to 

investigate how American law schools taught by the case method through Stanford in late 

‘50, early ‘51.  I stayed here for a week.  I liked what I saw.  And when I came back, I told Kitty, 

“I'm quitting.  I'm going to go be a graduate student.  The place is called Stanford and the sun 

is always shining.” And that's what I did.  [Laughter] 

Q:  And I'm sure we're all very grateful that you did do that.  Just and a final word or two here, 

you mentioned the Occupation being a bit anticlimactic after 1950.  I think your experience 

over all those years is an extremely valuable one, There aren’t many who have that 

continuous experience.  And I wondered if you had any further words to say about the... 

you've already talked about the dismissal and the departure of MacArthur.   Any further word 

to say about SCAP, the nature of SCAP in 1951, the winding down of operations, turning over 

responsibilities to the Japanese, and the new Supreme Commander? 

KS:   Yeah.  Well, of course, you see with both MacArthur and Whitney gone, I think 

Government Section sort of slacked.  It's concerns changed in the reverse course atmosphere.  

And I don't know whether I said it before, but what became of Government Section became, 

after I left, became clear to me when I looked at some of the stuff in the National Archives.  

You know, it was a pale shadow of its former self.  It was anticlimactic also, from my point of 

view, because of the reverse course. 
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Q:   The Korean War was still going on when you left.  Did that substantially change the 

atmosphere in Tokyo, the atmosphere of the Occupation? 

KS:   Well, I remember a map that was hanging in the lobby of the Meiji Building.  And, I've got 

[I don’t know whether I can locate it]  -- in the Meiji Building, at the time, I guess it must be -- 

so I've watched the progress, you know.  I saw the area in which the United Nations’s troops 

were shrinking and shrinking.  I didn't think there was much panic or something like this.  You 

know, the talk about the danger that Japan might be endangered, because, after all, the 

troops were largely gone and so forth.  I certainly didn't feel that way.   As matter of fact, I 

was, I think I can say objectively enough, that I took all this talk about the privileged 

sanctuary, sort of with a grain of salt, because I felt we were in a privileged sanctuary.  We 

had the planes over there, but there were no planes coming over here.  But, of course, it had 

a great impact on others.   It simply demonstrated to them that we are in a war against 

Communism.  And that it’s a war that might flare up in time into a real Cold War [and a Hot 

War].  And it obviously influenced the attitude of the people.  Altogether, you know, there's... 

From the beginning of the Cold War, I became aware of the fact that not only such 

experience, but the repetition of the enemy, the devil image of the other side, has a great 

impact.  And, of course, if an event like this occurs, it just confirms all this, including the 

homogeneity of world Communism.  So, undoubtedly, it had a great impact.   

Q:  There had been economic reconstruction to a degree by 1951, but no one knew, of 

course, the phenomenal advances Japan would subsequently make.  But did the Japanese 

look, as you left, reasonably well fed, better housed, decent clothes? 
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KS:   Yes.  I mean, see, I always take my starting point from the time when I arrived.  And 

compared to that, there was just absolutely no comparison.  And I think they felt it.  Of 

course, there were these, you know, the [Dodge] line, you know, was not very pleasant for 

them.  There were these [things they couldn’t afford] and they weren’t sure yet that they 

would make it.  But they felt that the situation had greatly improved.  Obviously, people 

didn't huddle anymore in the subway stations.  And, I think food and the intake of calories, of 

course, was much higher.  I think they felt it. 

Q:  Well, I certainly thank you very, very much.  You've been very gracious over three days 

here at Stanford in the aftermath of the Occupations Conference.  And I truly am grateful.  

KS:  Thank you. 
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